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With summer sun growing stronger over our heads, ice cream brands put their
thinking caps on to ensure their cold chains don't fail them.

Prerna Raturi

f 4 sweaty and sunny day, there
are few things as relaxing as a
bowl of vanilla ice cream and

chopped mangoes. Of course, you can
replace the mangoes with strawberries, or
gooey chocolate sauce, or with a shice of
WA SpoTige cake. Bur the ice cream? Mo
Wiy,

They oool our hot days with their melt-
in-your-mouth softness, innumerable
flavours and vartants, and come in A% MANY
ways 1o enpoy them — on a stick, in a family
tub, party packs, in a cup, or a cone. With
SUMmer upon us, the consumption
tncreases manifold. Suddenly you will see
ice cream everywhere = In the ads on TV,
print ads, special scheme Ayers, ioe cream
carts, bip kiosks and ballboards.. However,
it is fot just the months of April to June
when ice cream sells well, although that

makes an epe-popping 80% of the tokal
sales. Thanks to penetration of ice cream
brands, you can buy a chocolate chip tub for
your New Year's party as well

You are spoilt for choice, too, Indian
companied such as Amul, Mother Dairy,
Vadilal, Kwality Wall's and Cream Bell rale
the roost, while those such as Baskin-
Robbins, !‘-'l.:}venpitlr.. Swensen's and
Hiagen-Dazs up the glam quatient, There is
also the frozen yogurt category, which
contributes to 10-12% of the frozen
desserts / fee cream market. With brands
such as Red Mango, Pinkberry and
Yogurberry, there is every reason to look
bevond just ice creams. Why, brands such as
White Cub also offer delicious dalry-free ice
creams, should you want something vegan
Also, several brands offer sugar-free and
probiotic variants.

Mo wonder that the Indian lce cream
market iz worth over Rs 4000 crore, which

inchades the unorganised sector that makes
for 50% of the pie. And yet, industry leaders
feel the market is still not hot enough. They
have a good reason. According to studies,
the per capita consumption of ice cream per
year in India iz 400 ml, as against the global
average of 2300 ml. There are several
reasons for this, lack of competitive cold
;uppl:,' chain hring_ ane of the prifmary
reasons, [ndustry studies show the brandead
ice cream market is expected to grow at
15% annually.

Says Firoz H Magvi, GIEE.I‘]I.H"I. Indian
[ce Cream Congress & Expa, "Cold chain is
the most critical area for the ke cream
industry because the product is all about
maintaining the cold chain until the cup of
the consumer. Big companies have
relatively smooth cold chains in urban
India, but there is nothing for rural pares,”
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With the sun beating down
harshly on the Indian landscape, let's
spare a thought for those who are the
soul behind the supply chain & logistics
imdustry - the transportation people.
They spend hours on the Indian roads -
not all of them are smooth — travelling
from one part of the country to another.
Living ke vagabonds, they have littde
time for life’s pleasures and have to
make do with what the roads have to
affer. Indeed, they are the superheroes
of ourindustry.

Talking about summers, you will
find our cover story an interesting one.
It takes a keen lock at cold chakny in the
ke cream industry, Apart from examin-
ing the challengesof cold chaina in India
and how technology In the field will
increase effickencies, what s inspiring is
how companies, in the true spirit of
Indhan jugaad, are thinking out-of-the-
box about solutions to keep supply
chain costs down without compromis-
kg on cusbomer satisfaction.

Constantly innovating to counter
challenpes has for long been considered
a given In the startup space, Most
times, this disreptive innovation helps
the company, but often, it changes the
rules of the game. Consider the public
transport industry the world over,
which has changed in bess than a decade
due to the taxd aggregator startups that
have taloen the world by storm. The likes
of Ola, Uber and many smaller startups
have changed the way we hall down
taxis to travel from one place to
another. This edithon’s Inalde Out story
traces their journey and throws Eght on
the road ahead.

Alsn, do make time for the OfTheat
story in this lasue, which addresses our
obsession with gadgets and how we are
repeatedly confusing information with
knowledge. There bs an urgent need for
all of us to show down a little bit, pwitch
off the phone, laptop, iPad, etc., and
spend more time with cur loved ones,
take time out for a wall, or a vacation
without Wi-Fi. Why not try it this
surmmer break?
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he rues. Magvi adds that until
state governments look at
building a strong cold chain
infrastructure, and ensure a 24x7
power supply, maintaining the
quality of perishable foods will

Cold chain is the most critical
orea for the ice cream industry
because the product is all about

maintaining the cold chain until
the cup of the consumer. Big

companies hove relatively smooth

cold chains in urbon India, but
there is nothing for rurol ports.

Firoz H Hagvi,
Organiser, Indion lce Cream
Congress & Expo

continme to be a challenge, "If
these izsues are addressed,
consumption could double every
three to four years in villages and
smaller towns,” Nagvi is confi-
dent. Ina l::'upica] country such as
India, where the ambient
temperature is high, creating
reliable cold supply chains
becomes crucial. It is also worth
mentioning here that the Indian
fce Cream Congress & Expo is
South Asia’s only event for ice
cream manufacturers where they
share common issues related to
the industry.

Understanding cold chaina

What is ice cream supply
chain & logistics really about?
How iz it different from a regular,
or say, another cold supply chain?
It's a little more fragile, say
experts. A slight change in
ternperatire alters the texture
and, to some extent, the taste of
the end product. Refrozen ice
cream tends to become ice-like
and grainy.

Az a report by the Mational
Centre for Cold Chain Develop-
ment {under D‘pparlment af
Agriculture Cooperation &

Farmers Welfare, Government of
India), states, “There 1= no vahe-
additien undertaken, and only
safe custody and transport of the
end product is performed. A cold
chain system will rely primarily
on A supply based approach, using
both cooling and packaging
techniques, Cold chain counters
immediate perishablility and
makes it feasible to deliver
perishable produce to where it
i.'nu.]d nok ha.\l: Hil:l'll!'d utl‘wr-
wise.” In this way, the report says,

it empowers producers by
expanding access to multiple and
distant markets. Simply put,
supply chains with a temperature
~controlled environment become
cold chains.

Traditionally, cold supply
chains for ice cream are made of
an organised network of cold
rodims (these are primary storage
points, which are located either
within the production unit, or in
close wicinity), intermediary cold
storage spaces, cold warehouses,
cold transport trucks, and
distributor's cold storage spaces
az well as thoze at point-of-sale,
be it pushcarts, hotels, jce cream
parlours, supermarkets, or
kiosks, The minimum tempera-
ture to be maintained is about
minus 18 degree centigrade.

Transporting ice cream
means refrigerated trucks,
refrigerated railway wagons, and
refrigerated cargo containers. A
namber of times,
companies outsource their cold
chains to Third Party Logistics
(3PL} companies since it isn't
thelr core competency. Plas, it
isn't easy maintaining smooth

and reliable cold chains in India.

Cooling it down
To maintain these cold

temperatures, you need reliable
power =1.|ppl:,r. But this iz alzo one
of the primary areas where cold

1€8 Créam

these places; it's just that there
are smaller units that mamafac-
ture in limited mumbers and don't
have to transport their ice creams
far and wide.

ot that the power situation
muakes things in urban India any
less challenging. Yes, the supply
may be reliable, but refrigerated
warehouses are an expensive
proposition. For instance,
installation of such facilities in
India means having a space of at
least an acre, since according to
international standards, a
storage area of one milkion cubic
feet fs needed for such storage
facilities. The cost of power: 30%
of the net cold chain expenses.
With incidents of probable power
supply deficit, warchouses have
to be ready and armed with
backup supply systems, pushing
the cost further. Then there is the
matter of transportation. For
instance, for fce creams, these
cold chains need a “chiller”
standard: minus 20 degree
centigrade. This means the reefer
trucks, container ships, trains,
and air cargo need to have far
better refrigeration systems.
Sadly, here again, poor imwest-
meénts have led to poorer
transportation facilities. The
result is that the end product is
compromised.

Checking the chain

To capitalise on the swmmer
market and stay ahead in the race,
companies ane working round the
clock to develop an excellent cold
supply chain and deliver that
perfect scoop of ice aream to the
end consumer,

Last year, Hindustan Unilever
Ltd {Fwality Wall's) was declared
the winner in the category of
“Operational Excellence in Cold
Chain - FMCG®. A year before
that, the company had bagged the
"Best Quality and Risk
Management Project” Award
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chain infrastructure is sure to
disappoint. As Nagvi reiterates,
“Those ite cream brands that have
made it big is only because they
have managed their cold chains in
areas where the power supply is
good and roads are smooth,” And
even if these companies do
manage to penetrate other
markets in towns and villages, he
gays, the challenge of reliable
electricity supply at the retail
level will be a deal-brealeer, It's
not like no lce cream exists in

during the Cold Chain Industry
Awards. Ewality Wall's has
adopted a proactive way of
managing quality in its depots
warchousing operations. Its
l:llJlIIl.!,? management system -
called the Go-to-Market Inltiative
= is unique to the Indian market.
The operations of distributors are
consolidated to create larger,

more profitable channel
membsers, Next, the delivery of
stocks has been outsourced to a
logistics provider. With improved
logistics efficiencies, distributor
resources are free to improve
other areas as well. The initiative
was adopted for cold chain as
well.

The assessment criteria for
the initiative were defined basis
global Unibewer standards {which
are derived from BREC - Britigh
Retail Consortium), The
Operational Quality Rewiew
mechanism (global warehousing
and rransportation standards)
was launched, which involved
deep diving to understand how
quality practices, systems and
proceases are employed across
warehonses. This led to
continuous improvement in
enhancing delivered quality

acroas the value chaln, Sumit
Mathur, General Manager, lce
HUL, "Cur
commitment to quality encom-
passes our entire value chain,
right from product development
through distribution toretail.”
There's also Mother Dairy,
which started its ice cream
division in 1995 and makes for
65% of sales In Delhi & NCR. To
make sure the customer experi-
ence remains superior at the
point of =zale, it Fm\ddﬂ CVETY
retitler with a freezer upkeep
manual so that he can make sure
nothing goes wrong. While the
freezers themselves have
superior quality refrigeration, the
company also has a specialised
held engineering team that

Creamse, gaid,

makes sure the malntenance and
possible repair of these freezersis
not compromised.

The campany has also started
leveraging Tata Consultaney
Services  solutions and services

to deliver sustainable savings on
sourcing and procurement, Says
Annie Mathew, ClO, Mother
Dafry Fruit 8 Vegetable Pvt Lid,
"An integrated platform for
electronic procurément system
and ceritralised procurement was
a key requirement for the
organisation, since the procure-
ment process was decentralised
and manually managed.” She also
added strategic sourcing has
enhanced the transparency in
tendering and procurement,
which has resulted in bringing
more vendors' participation as
well as {nmpel:l'l.i.trl.- affers from
vendors,

To make sure the tempera-
tures are not compromised, and
ta battle power costs, a number of
fce cream cold chains are using or
considering the usage of solar
panels on their recfer trucks,

Anintegroted platform for

elactronic procurement system
and centrolised procurement
was o key requirament for the

orgamsation, since the

prnr_'urernent ProCass was

decentraolised ond monually
managed.

Annie Mothew,
Cl0, Mother Dairy Fruit &
Vegetoble Pvt Ltd

With solar panels, a reefer truck
can travel further into Indian
towns and villages with its
producks.

It fan't such a cut-and-dry
method at all dmes, however. A
Mumbai-based ice cream brand
needs to send its supply of ke
creams to Delhi on the Rajdhani
train every single day. Then there
ix another brand that saves on it
poweer costs by switching off the
refrigeration in its reefer trucks,
that are on their way back from
delivery to warehouses, Since the
power supply at the manufactur-
ing plant is not a problem,
inflated cold air balloons .::reh-rp'l!
ready for these trucks. Once
inside the premises, these
balloons are blown into the
trucks, which results in an
instant temperature drop for
them. You not only save by
switching off the refrigeration,
you also manage to instantly cool
the trucks at no extra cost!
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BUSINESSES

ARE SLOW TO REACT TO

One of India’s best-known commentators,
and advertising & marketing professionals,
Santosh Desai is also a columnist with
soveral prominent publications. He is the
Managing Director & CEO of Futurebrands, a
brand and consumer consultancy company,
and has been the President of McCann
Erickson India. Desai’s principal area of
interest lies in examining the evolving
nature of consumer culture in India, He is a

thought leader in understanding the reia-
tionship between culture and brands and

GROUND-UP CHANGES

the consumer as a product of her cultural
context. With his weekly column “City City
Bang Bang"” in The Times of India, Desai
takes a look at contemporary Indian socielty
from an everyday vantage point. His book
“Mother Pious Lady: Making sense of every-
day India”, is about an emerging India, and a
changing urban middle class. “These are
exciting times when soclal metrics are in
the process of being formed, and you can
write your own script,” says Desail, in an
interview, Edited excerpts:

Prerna Raturi

According to you, “MNothing is

mupdane - it i merely a (pro
found) truth we have pot used ta,”
Ax a brand expert and columnist
on everyday India, how doyou try
to stay in touch with the world
that is not mundane?

It essentially involves being a
little mindiul of what happens
arcund you, Inan everyday sense,
it s about the ability to observe,
What happens is that with time,
your spheres of interaction start
becoming narrow. So there's a
deliberate attempt to travel and
look around more. In fact as an
organisation, we do this Bharat
Darshan annually. Over a three-
week period, we go travelling in
India without a commercial
agent, and we have been doing it
for five years now, We attempt to
look at things from a different
lens. 5o that's one way of secing
whal h:ppehs around you, what
might be and to keep doing
projects that are interesting.
To argue, newness doesn't lie
essentially in what you see but
how YO $6€,

In your apinion, what are
saritee of the bigpest changes that

have happensd with respect to

the Indian conmsumer’s 1|'|-.r|.-;.'.!'||:
process ancd hiz mental and
emotional well being?

There is a better sense of how
you regard self and life itself. The
peneration before this one, my
generation, always worked with
the asstimption that fuiture was a
darker place. Everything that was

good, the best time was in the
past - India’s glorious past. This is
the first generation that thinks
that the future will be great and
that | have contral over it They
know their life s not a given
script = it is one they can write
themselves.

It's a fundamental shift that
has happened. | think now the
responsibility of creating an
identity is yours, Back then, you
were born into an identity. We
were barn fAto a f.iniil]'. acaste, 3
community that determined my
reality. Today, I can, through my
actions and acts of consumption,
define mysell to not what [ was,
but what | do with myself.
Therefore, consumption becomes
an important part of who 1 am,
whhere | have reached in Hie, what
1 am doing with myself, and how 1
communicate with the world,
Thus, dl:m:u.mpl'il;m i€ a device to
communicate with the cutside
world, particularly in a world
wihere your social metrics are in
the process of being formed.
Mong with that, I think the big
change that is happening because
of techmology is the fact that
same af the conventional
hierarchies are breaking down
and access ks non-linear, Earlier, it
was more gradual; so the wealth-
ier you were, the more educated
you were, and the more opportu-
nities you could access, Not that it
has changed completely, but it
has begun to change. There are
several such kinde of shifts that
are taking place

Tl'll\.' L i CCHESHITNCT t.-" al e &

1-||-FEI'IE|_ about is

SOMEeone whio

WADLE & !'.l-err:-'.l.l.|J.-' soft -irlnl'.. OF
buys a brand of ice cream. How do
these consumer expectations and
mindsets change when kit comes
to B2B sefling?

B2E is a world thar behawves
differently. And yet, these are
organisations that, at the end of
the day, are human creatbons, So
you find that in the B2B space as
wiell, the benchmark standards of

efficiency, transparency, and

EARLIER, BUSINESSES
WERE IN A STRTE DF
CONSTRNT HEGOTIATION
BETWEEN THE
ORGANISATION AND
THE DUTSIDE WORLD.

NOW THERE IS A GREATER
SENSE OF FORMALITY,
NOT IN TERMS OF CULTURE,
BUT IN TERMS OF BUSINESS
AS R MORE FORMAL
DISCIPLINE.

therefore how you imagine your
own Idea of business, are
changing. Earlier, business was all
about being in a state of constant
negotiation between the
organisation and the outside
world. You were forever trying to
negotiate. Now there is a greater
sense of formality, not in terms of
culture, but in terms of business
as a more formal discipline, It
now las clearer rules, o even
when you talk about buying in a

Fastrack
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SRANTOSH DESAI OF FUTURE BRANDS,

COLUMNIST, WRITER AND SOCIAL COMMENTATOR,
ON THE RELATIONSHIP BETWEEN BRANDS
AND CONSUMPTION PRTTE

B2B context, you are more likely
o attempt to have a cleaner and a
more organised business. Second,
there Is greater recognition of the
fact that it is a human activity and
that the idea of storytelling and
the rationality that was always
supposed to be a part of the B2B
process is needed.

You talk about social metrics
changing, and how active
consumption is defining people
How can brands uze this to
improve and increase their reach
to customers’ Also, are they
taking emaxirmum advantape of
this shift in consemer's thinking
orare they falling short?

In a country lke Indla, which
is s0 complex, more often than
not, with some excep oS, moat
brands follow mather than lead.
And therefore, in a lot of cases
you find that brands are not in a
position to take advantage of
these shifts. They don't
understand it very often becatise
a lot of dmes, business practices
came from global learnings, and
from multinatlonals that have
gained experiemce in foreign
markets and have thetr owmn ideas
on how global businesses should
be managed. And these are
sometimes slow to trickle down
to India, or sometimes are not
applicable at all, Also, ground-up
changes are taking place and
businesses are slow to react. A
number of Hmes, you find that it
is those in the organised business
who are much more on the ball.
And the organised business is
slow becawse they are afrabd of
risk. Most times, it is more

RNS.

difficult for them to manage
internal challenges than the
external environment.

How does Futurebrands come
iato the pleture here?

We are essentially a brand
creation and a brand manage-
ment company, We are a part of
the Future Group and, as a result,
a lot of work comes from the
company itsell. And then we have
an advisory business for brands
aictoss India in terms of '|"|e|p|1'.|g
them with consumer and brand
issues, and we do our own work
with Future Group, which makes
us an engine to create original
understanding,

Im vour recent work with
I"Ia'll'll'l"-_ 'ﬁ'!l_'l'. IS l]'ul‘ O FrIimAr'y
thing that brands fal to recog
nise, bat which could be a game
changper for them?

As | mentioned, if you look at
what is happening in areas such
ax food and fashion in India, there
is a ground-up shift that is taking
place, and you are having a
dramatic amount of change. For
instance, take a look at packaged
breakfast options in [ndia. [t's
moatly corn-baged cereals. [t ks an
unfamiliar favour for the Indlan
taste buds. Barring MTR to some
extent, there’s no one else who
has tapped into the market. Look
at fashion, which i run from a
mindset of international fashion
and runways. Whereas that is not
huow it thould be in India, There
so much that can change, but
isn't,



INSIDE OUT

wens for those whio may hit have
personal vehicle at their beck B call,
travelling in and around a3 town or
city b5 a whole new experience today. Thanks
to taxi aggregator companies such s Ola,
Uber, Apnacabs and others. a minute or two
an yoik smartphone meass a carwill armive to
take you to your destination within minutes
Dot have cash in hand? BEven better. Pay by
mabile wallets such as Payrm and Mobibowdk
and vou pok o discornt on your rids
Cone are the days when you woudd have to
stand ob the roadside ix Fimig o heall dowran
auto, keeping your fingers crodsed he'll say
yien, ansd will ga 1_'::..' metre, O take a taxd and
try not to look at the metre. The taxi
aggregator industry has changed how a
eofirmon man commutes. Now it s sot only
eormeendent but affordable and, in some caves,
cheaper than taking an auto rickshaw. For the
taxi owner/driver, there are lucrative
incentive sctvemmes s well
The industry has also changed the space
in that # has disg u.pl-_h:l the etosystem ir:."
inmovating and creating somathing that was
unheand of less tham a decads ago.. This
innovative disrpion means mone and moe
ontfeprenenrs entering the space - as taxd
aggregator companies, and as those who have
chensen to o ThiEse taoos
What hag helped the Industry ks techno
lopleal advancement and penetration by way

*H :an.:l::phn-an_ GRS and dats EES T Most ol
thege faxi agprepator companies are app
based and you need dara 1o use thess apps
Oiice ol bl your taxl, You Can not nn|:..'
track where it ix and how long it will take 1o
arrive, you can also check the route It is
taking or evem sk your Iriend  Family
member to keep a tab on the route that ks
being taken. Once you arrive at your desting
tion, the money mmpﬂ-,- gats deductad from
your faod apgregator gocount or your mobils
wallet. Simple - both for you and the tax
et Clea rl:.r. !t‘\'.t'.l'll:lll'.lt':_il al |1.::]-:I:|!|F. here ks
as imiportant as the taxi that plcks youup

According to Softbank. the organised taxi
market in India will be worth 37 billion by
2020, Mulrmilibon doller lumding, reguent
mergers and acquisitions, and that the
industry has directly impacted millions of
Indians, means it hay become a hot mduﬂ.l:,.'
at present. Fastirack does a-quick analysis of
the industry and throws light an the moad
alvead

REVVING

THE ENGINE

Before taxi apgregator players changed
the dynamics of commuting, people had to
heve a kot o chance, oF pay that extra blick
for a superior and rellable rhie. The taxi

industry in India is largely anorgamised, and
includes individual car owniers, small travel
agencies, car agencies as well a3 individual
agrtils The cl'r,_:;,.:nl.-lr-:l |:rt|'.||.|1-|!r'g.' it hacles tao
agencies and apgregators, Further, the tax
sggrogators can be divided into those that
have o web presonce and £ or an app, and radio
taocls

It was the radio taxis that were the next
big I:hinp: befors Uber and Ola took owver.
Thase sch as Eary Cabs, Mejm Cabs, TABeab,
and Mer Cabs ruled the roost fora few years
The model was s:hlh:r You had to call at a
number to book a taxk The call centre would
them pel in touch with taxis in POULT ASeq
through & mdio and connect the taxdl driver
with you These taod rides may not have been
cheap bt they were reliable and comfortable
Plis, it zaved the ustomer the hassle of
having to call different cab cofpanies Yiou
just called ome mumber and the call centre did
the rest, With time and growing campetition,
the pricing became more competitive and,
u-:m:-.rqu-nl'i:.'_ the p:-pu]nril:.' of radio taxls
grow, The company eamed from not onky
{ares but also by putting up advertisements
of other compandes in its cars, The challenges
the supply coaldn’t match the demand. Plus,
there were government regulations and high
maintenance costs of these raxis, which
siceed things doven a bit Mot just that, after
a while, the taod owners and operators felt

IKEEP YOUR

thiy dide't need ko ﬂil.-r the radio taxi
company & sipnificant ameunt for merely
T Cheen & CusTOImer

It wan arousid this thime, I\ 2010 to be
precise, Bhavish Aggarwal and Ankit Bhati,
Co-founders of OlaCabs, stirted thelr owm
veniure. Bhatl, currently the Chief
Technalogy Dificer of Cla, along with
Aggarwal, brought about the technological
innovation to the Compary in 200 56, wora
could not only boak by calling a number, b
alzo ask for a oo through a website, or a
mokle ]1|'||11'|1.' app, Thelr first round of
funding from Kimal Behl and Anupam Mitral
gave them the confidence that they were on
the right path

Simultaneously, Twdforsure was creating
a buzz and going strong as well, Meanwhile,
Uber, the American company starbed by
Grarrett Camp and Travis Kalanick, and which
b operations in 528 ctles worldwide, noted
the growing market in [ndis sncd declded 1o
jurp right In, with it launch i Bengaluru in
20013, Invdtial |:|_1'|.'u WeTE A ﬂrl.lg;_:,:'.‘r' for the San
Francisco: based Company, sinca it was :-u.'.-]fl}'
app based and did not accept cash - afl this at
a time when taxd apps and. polng cashless
hadn't become as popular as they are today, in
201 7 Taxiforsure and Ola, on the other hand,
were home-grown companies and made these
COFRCETRI0NLE

Ad competithon Increased, the price wars

EYES ON THE

ROAD...

...and your hands upon the wheel. Jim Morrison might as well

I::-rp.un (M started ”“”'"H rides for Bs 10
a Km, Taxiforsure gave better Incentives (o
dirivera, and Uber revizited e strategy by
aLrepriing cash and plng for mobile wallet
payment as well To counter, Ola acquined
Taxdforsure for 3200 million in a cash and
equitydeal. With this, Ola became the market
leader. To counter the move, Uber Increased
its market penetration aggressively and
announced a budget of 51 billian for India
Ma contirued o get funding as well; and the
competition became really stilf. Sometime in
.:":I‘!'I. Obs alea started an on-demand suto
rickshaw service on its molille app for a fow

cities that incloded Pune and H-'nﬂq |

SPEED BREAICERS

At present, Ola still roles the roost, and
haz doubls the marketshare of Ulser. But 85

nio tiine for it to get comifortable as the wai

continues. Uber. the world's !JTHL"I-I. sLariup
company with a valuation of $69 billion, will
focus more on Indla, what with its merger
writh Dl Chuxing In China

Oia can't afford to take its eye off the ball
since it will face the sarme challenpe that Ube
faced in China
deepir pockets, Uber has no paucity of funds;
while Ola may bosst of $1.2 billion In

the competitor h;vmg

acquintion. Ubear
just gol even
richer from

it deal

with

be singing this to the taxi aggregator companies in India, where the
industry seems to be growing more and more competitive.

L
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China's THdi {'hlu-:':nz,l_ Ht;:]','n:ll; For .-";g_-ﬂ:irwn]'t
comments about “American condepts going
omiy 8o far in the country, on his India tripin
[recember, Traviz Kalamick thot hack LA
"I it is about whether | aim personally Indian,
I will apply to be a citizen of India If this i
wihal pels us over the humip. Al the ond of the
day, it is about the Innovation that {s being
brought, about how we are serving, Aré we
bri nﬁ.-n,,:l_|:‘|:I:||.':||.'|'||;'!.I and positive oulcomes for
our riders? | think we are,” adding hiow he
respectod competing with Chla and that Uber
has competed well & fairly and would
coptinuwe fodo g,

Ma, an the other hand. it h-.u.:.' i.l:rrngfl'l
ening its team and processes; Just this
Fehrary, the company strengthéned Iis core
technology leadership with the appalnioient
af Pranav Thvar, erstwhile CEQ of Callworks.
as Wice President
Kharh, sarlier VP = Produchion Eogineering
Al anuII-'i, 18 Vies President
Infrastructure, While Tiwarl will work

]il'lﬁl.ﬂ'f'rj!hﬂ_ and Sanijay
Ex ITaETEEring

terwrards apR g Elﬂl‘-'lh and profitahality
by bringing in necessary efficiencies in the
supply chain function, Eharb has been
brought onboard Lo strengthen Ola's
L |1J1-:r|¢_'-|.l:1.' infrastructure, Including site
operability, compliance and data syatem
Ankit Bhati, CTO & Co-founder, (la, said,
“CHa has consbatenthy imvested in technology,
consolidating supply chaln and bullding a
robiust technological backbone, by bringing
onboard world-class talent, Both Pranav's
and Sanjay’s roles dre critical and essential 1o
steer Dia [o its next phase of prowth,” Today,
the company i present in 102 Indian efties
and can book from over 450 000 weldcles

across taxis and autos
They have failed to get a loyal customer
base, however, feels Lokesli Bavra,
Pounder, 260Rds, in hs colurmn [or
nextbigwhat.com. "A cash
burning strategy x emmenitial
for acquiring the mital
cuklomer Dase, bul
after that the

AREreRAtorE

AR L wed bo draw a line, Here, 11!,: n1h-:ri|r1g
heavy discounts, the cab aggregators are
todimg around Re 10-20 crores everyday. 5o,
even I they have @ised much a |'|'||.1.:v|- armoridiid,
the money will not be sufficent If they
continue with this strategy. The moment
they mevive thelr pricing as per the normal
industry standards, fowill become Imposaible
for theer to stick to the same market chares”

hie fowels,

CARVING

A NICHE

Alsn, not having a loval customer base

means there are other smaller playecs that
conthhue (o nibble sway an the ple. However,
there are some that are going. =olo’ with
‘|P-|‘|'|.!I|.|.1.I1'.-|,:-l‘: .I"|;||1.|.|.'.:||'|1-_ for instance,
launched Jast year and has signed up with the
regular black-and-pellow taxis in Mumbal
These taxis are pot only fwed with GES but
also have a pandc bautton that activates twa-
wWay :-'Fn.'ﬂ:it-'r.‘- withiin the taxh, which can be
maniored via A command oentee at a central
tncation
“Thee prewvialing taxd service scenar o in the
countey stroggles with: two ‘challenges:
customer Sccurity and compliance with
government rles. With Apnadabs, we ane
targeting at plugging both thess gaps,
Bexides being govermment licenged cab
agRregators. we alzo have a patented
-!Pq-:ruhng_'l solution for the safet ¥ of custorm-
ers. Uur focuia i on affering the mont
economical, secore, convenlent and cost-
effective formi of avel for all customers [n
the city,” said Srikanth Lingidi, Founder &
l:'l-'.['.l_.;\]'-:l.qr abis
There fa aldo She Taxi, Vilra Cabs;
WormerCaby, all cabering to women travel
lers. These have women drivers who cater 1o
wornen oustomers and have found a |n'y.1.|
client bass, comsidering the spate of incdents
in other taxi companies where ‘women's
security was at visk. Net only de these
coampanies inspine trost in women travellers,
lhr:,' alze Hiw WO A -rh.jm:q' at q'llr:r:'-pn'
nireship and becoming financially independ-
ent. They break pender walls and make a
statement in today's workd of women being
1"l.'|'.|.]!' to mers. To comclude then, it will be no
exaggeratinn to sy that what started
with ‘small, unsure steps has now
purned into a roar of taxis vying
for. thedr share of the road,
giving disruptive
innovation a- whale

HlEe M AN

1 T
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At the end of the day, It s
about the innovation that Is
being brought, about how we
are serving. Are we bringing
efficiency and positive
outcomes for our riders?
| think we are.

Trovis Kolanick,
Co-founder & CED, Ubes

B

= t

Dla hos consistently

invested in technologu,
consolidating supply chain
and building a robust
technological backbone, by
bringing onboard
world-closs tolent.

Ankit Bhati,
CTO & Co-founder, Olo

Besides being government
licensed cob oggregators,
we also have a patented
(pending) solution for the
safety of customers.
Our focus Is on offering the
most economical, secure,
convenient and cost-
effective form of travel for
all customers in the city.

Srikanth Lingid!,
Founder & CED, Apnocabs




SME WATCH

Ritu Raj

&8, most of our
offices are
paperless now,

and we try not (o print
that ATM receipt or

emadl, and feel guilry
about throwing away
notebooks and diaries,
even if they are a decade-old.
“Save paper” has become a
common catchphrase at work and at
homes. And understandably so. After all,
depleting natural resources, and a
thinning green cover - not to mention
how energy-intensive the paper industry
is = are big reasons 1o not ball up a sheet
of paper and aim it at the dusthin.

Yet, the handmade paper industry in
Indiais Alourishing, and is attracting buyers
from all over the world for its guilt-free
creations. The Khadi and Village Industries
Commission (KVIC) states that the
combined production of about 310
handmade paper units in India is nothing
less than 7000 tonnes a year. This is a
significant growth from 1953, when the
industry had just about 35-40 units in
India. It is also estimated that the industry
provides divect and indirect employment to
18,000 people, most of them in rural India.

It's mot just about guilt-free paper and
giving employment to raral India.
Handmade paper is one of the most
beautiful things you can hold in your hand.
Available in brilliant shades or subtle off-
whites, rough or silky smooth, smelling of
Hewers, or with Bowers embedded in the
texture, you can get anything you want.
Plus, you can use bt in many different ways -
from stationery and gift-wrapping, to
lining, packaging. and various design
needs.

But what exactly is handmade paper
and how is it made? Handmade paper units
are usually manually operated, and paper is
manually pulped rather than with the use
of chemicals. Most handmade paper is
produced with secondary sources. [t is alio
important here to mention and compare
the energy usage of regular and
handmade paper. Industry
hgures show that

large-scale
paper
anits {3
L8
O

cansume
about 2.5

tonnes of
forest-based
raw material
for every
tonne of

reativity
with PAP €T

India's handmade paper industry
has a special place on the global map.
A little more help from the government,
and it can reach bigger heights.

paper produced and small-scale units need
3.5 tonnes of raw material. Haindmade
paper units, on the other hand, need just
1.1 tonnes of raw material per tonne of
paper produced, As mentioned above, the
handmade paper industry does not use
forest raw material but cellulose-rich
material such as cotton, cotteon rags and
waste paper. Some enterprising units are
also experimenting - and succeeding = by

making - paper out
of cow dung,

bamboo, wood
grass, biomass
material and
agricultaral
regidues such

Large-5Cd
consume abou

as rice husk, d ﬂﬂd
oduce

grass and straw. of paper Pr its need

The icing on the [PPR (BCtau L ATULE

cake = the cost
difference

made paper and
handmade paper
s not teo moch,
This is one of the
Mmajor reasons
handmade paper is
becomingincreasingly popular.

Handmade paper supporters also
highlight how in-plant recycling is a
possibility and an important process in
these units, This significantly saves costs,
and products for packaging, printing and
industrial filters are made from these
byproducts.

Yes, there are challenges in terms of the
amount of handmade paper that can be

Pﬂpgr prnd

le F‘-"F"E" uni¥s
t2b fonnes

of furas‘r-basad raw

material for every tonne

3 5 tonnes of raw IT"IT
betwean mill Hnndmﬂd?- PﬂPEr units
need illﬁt 1.1 fonn

raw material p
uced.

er tonne of

produced, but with government’s help and
encouragement, this can be addressed, 1oo.
For instance, there are government funds
for handmade paper supplying councils
such as KVIC, These organisations have
alliances with banks to provide loans to
entrepreneurs who wish to become a part of
the industry, KEVIC also goes beyond
lending a helping hand financially. The
council alzo holds national-level
exhibitions, buyer-seller
meects, seminars and
workshopa.
However, you wouldn’t
be able to tell that a
significantly large SME
sector such as handmade
paper — and the world's
largest - is tucked away
neatly in a village near
Jaipur. It is said that the
art of handmade paper
was introduced to the
region in the 15
century, when Babur
brought with him paper
experis all the way from
Turkey. Today, knownas
the kagazis of Sanganer,
these willage people keep the bustling
handmade paper industry alive with sheer
ingenitity and hard work.

Handmade paper units are also present
in chesters at Kalpl (Uttar Pradesh), Pune
(Maharashtra), Kurukshetra (Haryana),
and Mahabubnagar (Telangana). On an
average, the production capacity of these
units is anywhene between 50 to 700 Kg on
a daily basis. Apart from Sanganer, Kalpi is

aterial.

es of

o2 Tk
APRIL- XINE" 00T

a prominent handmade paper
chuster. It has a place on the
global map as well, since
most of the units here
cater to the export
market. Industry experts
warn, however, that it is
not the time to sit on our
laurels and applaud the
success of an industry that
has been there for a few
hundred years. That is because
we have still utilised only 60-65% of
our capacity in the market. Handmade
paper market is expanding significantly the
world ower, Southeast Asian countries such
as Indonesia, Malaysia and Philippines
have made a mark in the market and are
constantly innovating and creating a buzz
in the global market. Similarly, the demand
for handmade paper across the world has
increased, especially in western countries
such as the U5, UK, Australia, Germany,
and other European nations,

There is also a need for some aggressive
advertising for handmade paper, bath for
the domestic as well as international
market. That is because until now,
handmade paper indusiry has remained a
BZB industry. Most of this paper is bought
by companies that add value to different
kinds of handmade paper and then sell it to
the end consumer. However, the industry
needs smart marketing so that consumers
make a conschous cholce of asking for it
rather than take what is offered to them.
Once there is an understanding amongst
the end consumer on how this kind of paper
is mare eco-friendly, and nearly the same
price as mill made paper, and has far more
variants, the industry will flourish. Be it
wedding cards or buying paper for statio:
nery, handmade paper could just be what
the constmer wanks.

DID YOU
KNOW?

The history of paper is nearly 2000
years old. Tt ks sadd that paper was
invented |.1:.r the Chinese around
105A0

The name paper comes from: the
anclent Egyptian writing material
called papyrus, which was woven
from the papyrud ;.'-1.!I.I"|t I El.u'ﬂp{'.
antmal skin was uzed o make

parchmemt and vellom.

The oldest trace of papyrus has
been found in Egypt, dating back to
JO00BL.

Every tonne of paper recycled
means 20 trees are saved, as are
three cubic yards of landfll space
and 7000 gallons of water. It also
amounis to T3% less akr P-;]I'ul:iu:l:.
It v aleo estimated that this saves
EI.'I.I:“'.Eh 1.'|:|:1rji:i!:.r to power an

average household for sixmonths,

The U35 and Canada are the world's
largest producers of paper and
paper products, followed by
Finland, Japan and Swedemn.



IN FOCUS

Once known for its savvy search engi
the brickbats for data breaches. N
is being sold to Ve

Yerizon will merge
Yahoo with AOL, the
company it bought
over for $4.4 billion
last year, under Marni

M Walden, EVP and
President of Product
[nnovation & New
Businesses at Verizon.

Prerna Ratur

veryone had scen it
c-:a-ming. But that doesn't
take the edge off the paln,

and will still hurt when it
i:.:]:lp:-n.':. Afver all, for innumera-
ble internet users today,
Yahoo com was the hrst website
address they gingerly typed into
the address bar. In a few weeks,
Fahoo will become “Altaba®.
Already, the name-change
features under the "Worst
company name changes™
category. Twitter reacted with
guffaws and giggles at the
probable rechristening. “Altaba is
Latin for "We should have taken
Microsoft’s $45 billion offer in
2008, said a chesky Twitter user,
referring to the dme when the
latter had, indeed. offered to
buyout Yahoo. There were angry
tweeis, boo, Fuch as, “How can we
crush the company? Let’s toss the
hr.l.nd. TUATTRE '|'|'|:"-'¢'E .L"IJEIT OVEr ?l:l
years! You're a goddamned
penius, Gump!”

Let’s hope that this may not be
50, a5 Is reported in some sections
of the media T.In'y say 4:|n]'_|.' the
imvestment arm of the company
will be named Altaba, and the
TEL=LEE] hTuII'Id. [t b WI]I 5'..-1}' [!I‘l'
fame,

Even if the name stays the
gama, tt will be the end of an era
for the company that will be
hﬂuﬂh! OoOVET h-'!f US I'Itl'll'lllf
network and communications
company, Yerizon, for $4.83
bilbon. The Litest news reports,
herwever, suggest that due to the
two big data breaches at Yahoo,
the sale may be revised and the

price may be lowered by about
L300 million,

The deal has come through
after a four-month selling
process. Marissa Mayer, CED,
Yahoo, said, "Yahoo ks a company
that has changed the world, and
will continue to do 2o I!hmugh
this combination with Verizon
and AGL" She added how the
transaction also sefs up a great
opportunity for Yahoo to bulld
further distribution and acceler-
ate its work in mobile, video,
native advertising and social.

F:rr 4 COTTPAnY that p.:l.-'rd. Wy
for the lilees of Google, it ks indeed
sad the way Yahoo seems to have
HFHII.'. U["I:l:ﬂﬂ W!I] II'II'I}'.E Il'ﬂ.ll'lnﬂ

with AOL, the company it bought
over for $4.4 billion, under Marni
M Walden, EVP and Preaident of
Product [nnovation & New
Buginezzes at Verizon,

Once a clear favourite and
trendsetter, the business has
been an alio-ran for a LL'-I'IE Eife,
with its acquisitions not giving it
the burst of energy it nesded, Itis
worth mentioning here that there
was a time when the portal was
worth a whopping $125 billion
While itz content sttes have bost
the race to savvier, quicker, and
mone n.gi]f websites, the cofm-
pany's recent acquisitions - 48 o
be precise = under Mayer's rule
didn't give it the much-needed

Yahoo's vesterdays

4984: David Filo and Jerry
Yang laanch a catalogus lor
managing webasites in
danuary and call it “Jerry's
Guids to World Wida Wab®,
In March, thay changa it (o
Yahoo, acronym for Yet
Anothor Hisrarchically
(rpanised Oracle.

11986: Yahoo poes poblic
aller beang voldusd of 844
million.

20040: Graba hoadlines for
hitting it highest valuation
of $125 billion in the dot-oom
boom days,

2002: Bids o aoquire
Cxoagle. The saarch angine
turns down the offor.

2005: Secs cast and invests
& hofty 81 billion in Alibaba, a
Chiness e-oommerca playwe
buiys 40% atakn in it

2008: Microsoll wants 1o by
it out for $44.6 billion. The
olfor is turned dovwn,

2041: Geta into wob video
with Yahoo Screen, a hub of
original content. (The
channal shut dowm in
January, J046), Rovonues
conlings to arode.

2042: Yahoo geta a pew UEG,
Mnrizza Maver of Google as
the youngest CED of &
Fortune 500 oompany.

2043: Mayer aoquires sooinl
mntwork site Tumblr for a
whopping 54.1 hillion,

2044: Elovon digital
magarines launched, which
inchuted those on food, tech
and lifestyle. [Soven ol tham
ghiat down in February, 2046).
Also aoquines Flurey, a
mobile analytics cEnpany,
nnd BrightRoll, & wideo
advertising software firm.
ADL ahows interest in
anquiring Yahoo,

204 5: The company makes &
deal with Google to place
soma ads and ssarch
Ieatures on Yahoo search
listings

204 6; Verzon, o broadband
and wireless telecommunica-
tions caEmpany, agreas o buy
Yahoo's operaiing business
for £4.83 billion. A data
breach i delected in
Decomber, which affects

1 hillion waer accounts-and
By ket thee Largest dissoverad
in internal history,

2047: Marizsa Mayer
announcnd in January tha
ghi will step down [rom the
board of directors and the
oompany Lo reneme itsall to
Altaba,
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ne, great email service and messenger, ’!:ahnn recently got
ow, the erstwhile 8125 billion-in-valuation company
rizon for a measly $4.83 billion.

traction either. The acquired
companics include Polyvore
(3230 million), BrightHall ($640
million), Bookpad (58 million],
Flurry (3240 million), Lexity (335
million), Ztelic (340 million),
Owiki (350 million); Snip.it (310
million), Summ!:.-' {530 mdlbHosn),
and Tumble ($1.1 billien},

Having said that, you can't
write-off its I-ll:t'n.?,lhﬂ. The
company connects and entertaing
a global audience of more than
1 billion monthly active users -
including 00 million monthly
active mokile USErs - !11r|'-|.|g|.1. ks
search, communications and
digital content products. On the
l'lu1-1llt'5‘1 EI’IJI:IL.. '.llﬂhﬂ‘." .'ll.i-i'i
connects sdvertisers with target
ausdience through a streamlined
advertising technology stack thar
cormbines the power of thelr data,
content, and ':r-rhnnh:lgf The
amount of user data Verizon gets
through Yahoo is stagpering. The
more data & COmpany has, the
more strength it gathers to stay
relevant and compete with gianks
such as Google and Facebook
Lowell McAdam, Verizon
Chairman & CEO, said, "We
acquired AOL to enhance our
strategy of providing a cross
screen connection for consumers,
creators and advertisers. The
acquisition of Yahoo will put
Verizon in a highly competitive
position as a top global moblle
media company, and help
ﬂl:I:T'IT'Iﬂ‘IE or revenue stream in
digital advertising.”

The deal will mean Mayer will
step down as CEQ, and while she
{s being congratulated for leading
the company towards a competi
B dI:‘HI.. alid can't 1.'|1r|.|;|.\l_ off the
blame of not being competent
enough in the four years she has
led the company, She took owver
thie beleaguered Yahoo at a time
when the company needed a shot
in the arm. What she delivered
was 4 leaner workforce, weak
a-.'q_ul.:ir'.ﬁn:. for a lot of MOnEY.
and didn’t really gain the trust of
Yahoo insiders. The company was
It a I:I:'tﬂil:'l] TTHFSS Wl'lfl'l. .'|!".E !\'.Hll.k
over, and maybe she wasn't the
turnaround specialist Yahoo
needed,
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OFFBEAT

PEOPLE HAVE BECOME
ADDICTED TO THEIR DEVICES,
THEIR TECKNOLOGY AND TOOLS
IN'SUCH A WRY THAT IT IS
STRIPPING AWRY THEIR HUMANITY.

R,
BRENDON BURCHH
HHIHEH MOTIVATIONRL SPEAKER

'ﬂnip* ﬂﬁhamnphnfﬂm.m-:

and fip through your

“Well, maybe it's because this article
ﬂn*tnhm-uﬁutn:ﬂd. mﬂg?ﬁl_.

‘what about the time you were muﬂn:
your favourite football team play? While

enjoying your favourite meal? Or having an
'Mmﬁdﬂﬂﬂm“

nﬂu&wph&h-ﬁiﬂ: YOUr MEssages

“and mails even once?

Tm;mithudrm*hm-
tﬂitl:l a

to doing so. Nearly everyon:
‘smartphone today feels forced to stay

connected. With data prices dropping to

_ﬂﬂ-ﬂw.ﬁlmhﬂ:mﬂfn}ut

a few clicks away. Want to complete

watching a movie? You can do it as you take

-umﬂammmm'

traffic, God knows you can even start
‘another one. Have to send some malls
before 8 am? Do it on the way to the airport
for an early morning fight. You can play
video games, watch YouTube, read the
newspapers - the cholces are endless.

And then there s social media = the
attractive yot addictive world of Facebook,
Twitter, and Instagram. As of May 2016,
India overtook the United States with over
185 million Facebook users to the United
States’ 191.3 million. What's more, In
2018, the number of Facebook users in
India Is expected to reach 254.9 million.
The number of Twitter users in [ndia ac
presentis estimated at around 26.7 million,
and s ﬂn:p-ﬁ;lt'd. to grow bo A4 4 million
users by 2019, As of November last year,
there were no less than 16 million
Instagram users in India, In the same
maonth Last year, WhatsApp hit 160 million
active users in India, its biggest market.

But you don't have to believe the
statistics to realise how big messenger
services such as WhatsApp and social
meedia sites are In India. One look arotnd
you = or a look at your own pattern - will tell
you that we are absolutely hooked,

UNPLUGGING
FOR

LIFE

WHILE THE SAME SMARTPHONE
CAN SAVE THE DAY WHEN YOU NEED
10 DD BANKING, SEND MRILS,

OR FIGHT BOREDOM, IT ALSD STANDS
FOR AN ADDICTION THATIS
HARD TO BREAK.

We also know that this isn't such a good
thing. Forget the strain on the eyes and the
burning pasta on the stove, addiction o
gaﬂgrt: LE ,tu.:i:im.g away 'Pr-l:u::'nu: time from
us, taking away our happiness and diluting
our relationships at home and at work. Mo
wonder there's a definition for internet
addiction: An impulse control disorder,
which does not involwve use of an intoxicat
ing drug and is very similar to pathological
gambling.

As if our work hours in front of the
computer weren t enough, now there is
internet addiction to think about as well
Too much time in front of your computer,

phone or tablet screen, and it may over-
whelm you.

Thus, a growing concern and call for
.a.d.-:ln-.s:ing internet addiction or :nlnpu!-
sive gadget usage. Dedhi-based All India
Institute of Medical Sciences (AIIMS), set
up a psychiatric unit for cyber addicts in
October 20006, [t's for those who can't seem
to get off social media, video games and the
internet in general. Talking to The Times of
India about the unit, Dr Yatan Pal Singh
Balhara, the psychlatrist heading AlIMS's
Behawvioural Addiction Clinke said depres-
sion, anxiety and substance abuse was
common in patients addicted to the

whﬂhﬂuhhnu
 quality time without gadgets, while also
 mot missing out on all the work and some
_.M?ﬁtmhm,u

internet. He said, “These addicts are
nselled, their access to the internet is
rolled and in rare circumstances,
ission ks required for their well-being®
tly, the ward has 6-10 patients on a
daily basis and Dr Balkhara feels the
mumbers will poup as awareness increases.

Gadget addiction isn't just an Indian
phenomenon, however. The world over,
people are falling prey to staying connected
at all times, 24x7, Thankfully, it fsn't just

g something that is being felt by social

(and psychiatrists such as Dr

mn or felt the

own lives.
awareness for the n o
smartphone, unwind, uninstall apg
takee life away from the fast lane.
Renowned American author, motiva-
tional speaker and popular podcaster
Brendon Burchard says on his website,
et/ /brendonburchard, tumblr.com, “People
have become addicted to their devices, thetr
technology and tools in such a way that it s
stripping away their humanity.” He also
offers advice on how to ﬁghll‘hllﬁﬂcﬁl.
{See Box: HOW TO UNPLUGT)

Itl.mtju.i-‘til.hnutlm:lng'ﬂu: HImAaniTy.
Gadget addiction leads to poor physical and
mental health as well. You don't spend time

with people you love, your body clock goes

for a toss, and you either eat too much or

wﬂﬂmaﬂthm'nhpm- for any
exercise? Hﬁl}ﬁﬂnpﬂ.‘ﬁm,
say, Facebook - which defeats the purpose,

experts. Even fun things such as

say
_nunEFnl, Hlddin,p. pmﬁn;. and

mw.mmﬂﬁwn

However, like all addictions, this one has to
hfﬂ#ﬂh a Hﬁlﬂnulﬂhll Ilﬂll:ltl

of will power.

. Don't check emall the first hour of
your day. When you do check i,
hawe an ntention for how long and
what muat be accomplished. The
inbox is nothing but a convenlent
organising system of other people’s
apendas, So, beware jumping inlo
the sinkhole that is your inbox
during the first hours of the day - |
cin -::-rl][.' lead pa & repcties lifs,
Instead stretch or workoot, think,
cat well, then sit down and plan
vour day as if your time were as
valuable.. because it is
Don't look at TV, social media or
email 80 minutes before bedtime.
Walk outside 30-45 minutes per day

without your phone.

4. Take several “digital diet” days per
manth, when you don't look at
anything digital what

7. Don't look at your I-‘. [
meals or when interacting
with a PETEO0.

e, Rttp bremstonbur ol tumshir, com
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