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Learning marketing
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The complex auto industry is India is at crossroads — there are high growth indications, albeit
volatile; sustainability and profitability is set to return, but only after addressing several issues,
of which supply chain & logistics takes centrestage. Will the industry manage to drive through?

Prerna Raturi

ccording to a report by Ernst &

Young early last year, India has

merged as an important automo-
tive market and offers huge growth
potential due to low vehicle penetration
and improving economic fundamentals.
With good reason, since the auto sector is
one of the most important contributors to
GDP and employment in India. The sector
accounts for ™% of lndia’s GDP 4 5% of
manufacturing GDP and employs about 1.9
million people both directly and indirectly.
Further, the sector contributes around
4.3% to India's total exports and 1.3% to
the country's excise revenues. Over the
yEars, the Indian auto iti:‘lUELr}r has
emerged as one of the world's largest, with
annual sales of 19.8 million vehicles in
FY15. It is also one of the fastest growing

auto markets, with production of 23.4
million wehicles in FY15 and a leading
position in several sub-segments.

No wonder then that most global
original equipment manufacturers (OEMs)
have an established presence in the market
along with Indian players; Japanese players
account for around half of the passenger
vehicle sales. In the coming years, the auto
component industry is expected to witness
double-digit growth owing to huge demand
from |JI:J|I|.'.| d.LJmE!itiE El'ld E:{I'.I-IJI'E A I']-'il."TS-.

With such a positive outlook about the
auto industry, there is an urgent need to set
the house in order. The government’s
Automotive Mission Plan (AMP) 2016-26
is a step in the right direction. Moreover,
the government wants to push manufac-
turing in India with its Make in India
campaign. The gaps in the success story are
several, however, and include lack of better
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regulatory environment, better infrastruc-
ture, more competitive research & develop-
ment facilities and culture, and better
supply chain & logistics competitiveness. A
closer look and you realise that all these
factors are interrelated and supply chain &
logistics either plays an integral role in each
one, or is affected by each one of them. It is
a sad truth that India ranked a dismal 54
out of 160 in the Logistics Performance
Index2014.

Gaps in supply chain & logistics
J:nrnpmmd [I'I.E‘ cost for ﬂ'lEI'I.lITEICtU!'.ETIE
companies in India, especially in the auto
sector. It may sound repetitive but great
supply chain & logistics forms the back
bone of any strong economy.
Un[mluﬂﬂtt]}', India Iag;: behind in most
elements, be it transportation, warehousing,

Continued on Page 2
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LOOKING FORWARD
TO A BRIGHTER
FUTURE

"It was the best of times, [t was the
worst of Hmes...”

Charles Dickens, A Tale of Two Cities

Just when 2016 promised to close
on a quiet note, we had demonetisation
take the country by surprise. Suddenly,
there was news about crores worth of
currency notes floating in rivers and
being burnt in gunny sacks. There was
talk about how peace and quiet had
suddenly descended upon the state of
Jammu & Kashmir, and how demoneti-
sation had recapitalised banks in a few
weeks. At the same time, one can't but
sympathise with the common man who
had to stand in frustratingly long
queues, trying to withdraw money for
daily survival.

The governments aim behind
dnmnhetiiing Bs 1,000 and Bs 500
currency notes was to curb black money
and fake notes while also address the
funding of terror activities. And
although there seems to be progress in
these areas, let's hope the woes
diminish soon and the economy is on
the highway to fast growth.

Talking about the economy - it is
waiting with bated breath for the
government’s master move to imple-
ment the Goods 8: Services Tax (GST) in
2017. Set to replace all indirect taxes
levied on goods & services by the centre
and states, GST is so crucial that
Finance Minister Arun Jaitley has said
that if it is not in place by September
2017, the country won't be able to
function. The new tax regime will bring
about the much-needed winds of
change in the supply chain & logistics
sector as well. Apart from introducing a
unified market in India, GST will help
the manufacturing industry tremen-
dously by cutting high logistics and
warehousing costs.

As we wait anxiously for positive
changes in Indian economy and
businezs environment, the current
issue takes a look at the auto sector and
the trends and challenges in its supply
chain & logistics function. After all, the
auto sector is an indication of a
countrys economic performance. We
also address the pertinent issue of
succession planning in our Inside Out
section, and discuss howand why itisso
crucial for a healthy business today.

Happy m.n.l:ling!
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"Our analysis suggests that
the fundamentals for the
automotive industry’s growth
drivers are intact, and we
are likely to see greater

uptick in demand in FY17 as
the economic environment
improves further.”

Rakesh Batra,
Partner and MNational Leader,
Automaotive Sector, EY India

communications or networks.
The auto industry needs to see a
number of changes to become
more competitive to stand up to
the challenge ahead. Industry
numbers say there are more than
700 suppliers in the organized
sector for the automotive supply
chain, and support the opera-
tions of nearly 35 global and
Indian OEMs,

According to yet another
report, "Revving up! - Indian
Industry at Crossroads”, by Ernst
& Young in September 2015, the
Indian aute industry is indeed
facing testing times. Rakesh
Batra, Partner and National
Leader, Automotive Sector, EY
India, said, "Our analysis
supgests that the fundamentals
for the automotive industry’s
growth drivers are intact, and we
are likely to see greater uptick in
demand in FY17 as the economic
environment improves further.
To translate the growth potential
mto reality, automakers need o
identify profitable niches and
introduce exciting new maodels,
offer improved customer
experience, invest in localisation,
and create Hexible production
capacity & supply chains te
quickly respond to changes in the
demand mix.”

Trends in aute supply chain
& logistics

Industry research and sources
such as Automotive Component
Manufacturers Association of
India (ACMA), Society of Indian
Automohbile Manufacturers
ﬁlﬁ?ﬂ], LMC Automoative, and EY

it ot some trends in

= Strong long-term growth
alongside volatility in
demand.

= Indian suppliers are acquiring
scale and capabilities, thanks
toglobatacquisitions,

= QEMs are looking at consoli-
dating direct vendors, which
will lead to suppliers owning
dEFHl[?F‘[I’IE]Il, II'IJ'I.'I'I.I.f.H‘L'LI.II'i.I'IE
and assembly of critical
EDI!'.IPUT'IL'!'ILS.

= This will also lead to suppliers
having better control of their
research & development,
which will mean a faster
response and process
Innovation.

= With an increase in vehicle
proliferation, the supply chain
issel to become more complex
now. Thus, from about 150
models in 2015, the Indian
market is set to see more than
180 models by 2020/

* The replacement market will
Brow, as will component
EIFCH"LE-

To ride these trends better,
the auto industry needs to carry
out a number of steps. For
instance, there is an urgent need
ta come down heavily on the
spurlous parts market that is
flourishing despite the govern-
ment machinery taking steps to
curb it. For this, the stakeholders
in the industry need to become
more arganised and put their
weight behind the organised
sector. Also, industry bodies such
as ACMA and SIAM should come
up with more aggressive aware-
NESSE d.l"l"r'l'.’S ATaTg 1|'IE' l'_‘l'ld'
consumer as well as the-auto

parts replacement market.

—

According to a study on
"Building world-class automotive
supply chains in India” by the
Confederation of Indian Industry
(CII} and A T Kearney, escalating
costs of supply chain operations
would alzso have its impact in the
supply chain & logistics industry,
as India's logistics costs are 30%
higher than those in China and
other large auto markets, "As
supply chain functions become
more strategic, the industry is
likely to face a major shortage of
senior professionals having
supply chain 8 logistics capabili-
ties,” it said. To address this gap,
OEMs, suppliers, academic
institutes and industry bodies
should collaborate and facilitate
supply chain specific skill-
development programs. The
I'E‘F"L'IT't -il].'-i-n I..IHT.I.‘I:"!'II [IE‘“I'.! ]'I.I:J'I."-' IDHE-
term secular growth and volatil-
ity can be capitalised on by
accelerating collaboration across
the value chain; escalating costs
of supply chains can be countered
by innovation in cost manage-
metit; growth of exports can be
encouraged by developing
tailored value chains. and
competencies for exports; and a
fast-growing aftermarket can be
addressed by developing
capabilities to exploit aftermar-
ket opportunities.

That India’s infrastructure for
smooth functioning of supply
chain & tugiﬁtics leaves alot to be
desired iz no secret. A major
limitation for better supply chain
& logistics, there iz a lor that can
be done in terms of infrastruc-
ture, be it better roads, warchous-
ing. communications, technology
support, and so on. Industry
bodies should keep the pressure
on the government and policy-
making bodies for better
infrastructure, while also looking
at out-of-the-box solutions for
working their way around
problems.

Role of technology
With the changing Euro
DOFTS, _tlmindmr}f_h withessing

Fasiracic . |
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an increase in the rate of new
product introduction at the
component level. Technology and
automation can go a long way in
managing automotive product
complexity, which is only going to
grow m the coming times: For
instance, tracking and monitor-
ing can be done with the help of
global positioning systems, RFID
tags, and data loggers,
Transaction processing can be
macle more robust by barcoding,
RFID, advanced supplier relation-
ghip. management tools, mobile
devices and personal digital
assistants, Handling and
operations can be made efficient
by robotic material handling,
multilevel storage & handling,
and voice picking systems.
Planning and decision support
Cak N bl.',' ﬂddl’E‘SﬁEd I.‘hrtrugh
advanced Planning & optimisa-
tion tools. demand forecasting
tools, onling vendor portals, and
warechouse management
systems.

Additionally, data mining can
help make supply chains leaner
and more proactive. For instance,
data mining of spare parts
consumption can help a company
reach better supply chain
decisions, which can be done with
the help of coding and unique

reducing inventory levels,
shortening lead times and
fostering a spirit of collaboration
with suppliers and dealers.

Making supply chain &
logistics more visible

It might seem like a poor
analogy but it rings true - when
you make something more
visible, your propensity to keep it
in a better shape also Increases,
That supply chain & logistics is a
mainstay of any manufacturing
industry is not untrue. And vet, it
needs to be put under the
spotlight and lavded, improved
and approved of more.

For instance, General Motors
India honoured its top-
performing suppliers at its
annual Supplier Quality
Excellence Awards last year,
Rucugntzilng and appreciating
bestpractices in the fisld not anly
encourages those who have
worked hard, but also proves to be
an inspiration for others, Thus,
the one held in July last year was
attended by no less than 200 top
suppliers in India. Johnny
Saldanha, Vice President, Global
Purchasing & Supply Chain,
General Motors Corporation,
said, " We
strong plan to launch at least hve

have a

"We have a strong plan to
launch at least five new
Chevrolet models within the
space of 24 months, including
a new Trailblazer, new Beat,
new Beat Activ, new Cruze
and Essentia. Hence, the
support from our suppliers is
extremely important.”

lda Johnny Saldanha,
Vice President, Global Purchasing
& Supply Chain,
General Motors Corporation

identification. For this and mare,
the automotive industry needs to
increase its investment in
mformation E-Ethﬂnll:ng‘,' and
process improvemants, After all,
restarch h::lv.-s 1!1.1!:5&:1:111:-]:!31,' i
-

new Chevrolet models within the
space of 24 months, including a
new Trailblazer, new Beat, new
Beat Activ: new Cruze and
Ezsentia. Hence, the support
from our suppliers is extremely
important to ensure timely, on
cost and Aawless launch of these

very critical entries.




LEADERS

BUSINESSES
ARE SLOW TO REACT T0

-y

SANTOSH DESAI OF FUTURE BRANDS,
COLUMNIST, WRITER AND SOCIAL COMMENTATOR,
ON THE RELATIONSHIP BETWEEN BRANDS

AND CONSUMPTION PATTERNS.

GROUND-UP CHANGES

the consumer as a product of her cultural
context. With his weekly column “City City
Bang Bang" in The Times of India, Desai
takes a look at contemporary Indian society
from an everyday vantage point. His book
“Mother Pious Lady: Making sense of every-
day India”, is about an emerging India, and a
changing urban middle class. “These are
exciting times when social metrics are in
the process of being formed, and you can
write your own script,” says Desai, in an
interview. Edited excerpts:

One of India's best-known commentators,
and advertising & marketing professionals,
Santosh Desai is also a columnist with
several prominent publications. He is the
Managing Director & CEO of Futurebrands, a
brand and consumer consultancy company,
and has been the President of McCann
Erickson India. Desai’s principal area of
interest lies in examining the evolving
nature of consumer culture in India. He is a
thought leader in understanding the rela-
tionship between culture and brands and

Prerna Raturi

B -'-1-r'|'|itllr-!_ bo youl, Mot |'|i|'|_1_:! 15
mundane - it is merely a (pro
found) truth we have got used to,”
As a brand expert and columnist
oneveryday India, howdo you try
to stay in touch with the world
thatis not mundane?

It essentially invalves being a
little mindful of what happens
around you. In an everyday sense,
it is about the ability to observe.
What happens is that with time,
your spheres of interaction start
becoming narrow. So there's a
deliberate attempt to travel and
look around more. In fact as an
organisation, we do this Bharat
Darshan annually. Over a three-
week period, we go travelling in
India without a commercial
agent, and we have been doing it
for five years now. We attempt to
look at things from a different
lens. So that's one way of seeing
what happens around you, what
might be and to keep deing
projects that are interesting,
To argue, newness doesn't lie
essentially in what you see but
how you see.

In your opinion, what are
some of the biggest chanpes that
have happened with respect to
the Indian consumer’s thought
process and his mental and
emotional well-being?

There is a better sense of how
you regard self and life itself. The
generation before this one, my
generation, always worked with
the assumption that future was a
darker place. Everything that was

good, the best time was in the
past— India’s glorious past. This is
the first generation that thinks
that the future will be great and
that | have control aver it. They
know their life is not a given
script = it is one they can write
themselves,

It's a fundamental shift that
has happened. 1 think now the
responsibility of creating an
identity is yours, Back then, you
were born into an identity, We
were born into a family, a caste, a
community that determined my
reality. Today, I can, through my
actions and acts of consumption,
define myself to not what [ was,
but what | do with myself.
Therefore, consumption becomes
an important part of who 1 am,
where | have reached in life, what
| am doing with myself, and how |
communicate with the world.
Thus, consumption is a device to
communicate with the ourside
world, particu]arl}r in a world
where your social metrics are in
tJ'H-." PEDEEEE Df bEi.I'IE ECI'I]T.IEI'.L
Along with that, | think the big
change that is happening because
of technology is the fact that
some of the conventional
hierarchies are breaking down
and access is non-linear. Earlier, it
Was more gr.'tdual; 5o the wealth-
ier you were, the more educated
you were, and the more opportu-
nities you could access. Not thatit
has changed completely, but it
has begun to change. There are
soveral such kinds of shifts that
are taking place,

The end consumer that we are

talking about is someone whao

wants a particular soft drink, or
buys a brand of ice cream. How do
i |'.'F"!1'L' LA LITHET XM tations .I.:II.-Cl
mindsets change when it comes
to B2B selling?

B2B is a world that behaves
differently. And yet, these are
organisations that, at the end of
the day, are human creations. 5o
you find that in the B2B space as
well, the benchmark standards of
efficiency, transparency, and

EARLIER, BUSINESSES
WERE IN A STATE OF
CONSTANT NEGOTIRTION
BETWEEN THE
ORGANISATION AND
THE DUTSIDE WORLD.

NOW THERE IS A GREATER
SENSE OF FORMALITY,
MOT IN TERMS OF CULTURE,
BUT IN TERMS DF BUSINESS
AS A MORE FORMAL
DISCIPLINE.

therefore how you imagine your
own idea of business, are
changing. Earlier, business was all
about being in a state of constant
negotiation between the
organisation and the outside
world. You were forever trying to
negotiate. Now there is a greater
sense of formality, not in terms of
culture, but in terms of business
as a more formal discipline. It
now has clearer rules, so even
when you talk about buying in a

_Fastrack

B2B context, you are more |:i]u:'|1l.r
to attempt to have a cleaner and a
more organised business. Second,
there is greater recognition of the
fact that it is a human activity and
that the idea of storytelling and
the rationality that was always
supposed to be a part of the B2B
process is needed.

You talk about social metrics
changing, and how active
conzumption is defining people
How can brands use this to
improve and increase their reach
to customers? Also, are they
taking maximum advantage of
this shift in consumer’s thinking,
orare they falling short?

In a country like India, which
is 5o complex, more often than
not, with some exceptions, most
brands follow rather than lead.
And therefore, in a lot of cases
you find that brands are not in a
position to take advantage of
these shifts. They don't
understand it very often because
a lot of times, business practices
come from global learnings, and
from multinationals that have
gained experience in foreign
markets and have their own ideas
on how global businesses should
be managed. And these are
sometimes slow to trickle down
to India, or sometimes are not
applicable at all. Also, ground-up
changes are taking place and
businesses are slow to react. A
number of times, you find that it
is those in the organised business
who are much more on the ball.
And the organised business is
slow because they are afraid of
risk. Most times, it is more

IﬂI.FEIEL'IIt EI:I']' lIIl'I.I':!TI to manage
internal challenges than the
external environment.

How does Futurebrands come
into the picture here?

We are essentially a brand
creation and a brand manage-
ment company. We are a part of
the Future Group and, as a result,
a lot of work comes from the
company itself. And then we have
an advisory business for brands
across India in terms of helping
them with consumer and brand
issues, and we do our own work
with Future Group, which makes
us an engine to create original
understanding.

In your recent work with
IJTl”]‘.I'.'\-, '.'-'ll-\.lr. | B |.|J*." L |.:': LITEALY
thing that brands fail to recog
nise, but which could be a game
changer for them?

As [ mentioned, if you look at
what 15 hnppenlng in areas such
as food and fashion in India, there
15 a gruunr]mp shift that is Ln!-tlng
place, and you are having a
dramatic amount of change. For
instance, take a look at packaged
breakfast options in India. It's
mostly corn-based cereals. Itisan
unfamiliar Aavour for the Indian
taste buds. Barring MTR to some
extent, there's no one else who
has tapped into the market. Look
at fashion, which is run from a
mindset of international fashion
and runways. Whereas that is not
how it should be in India. There is
so much that can change, but
isn't.

APRIL= JUNE 2017




INSIDE OUT

ven for those who may not have a

personal vehicle at their beck & call,

travelling in and around a town or
city is a whole new experience today. Thanks
to taxi aggregator companies such as Ola,
Uber, Apnacabs and others, a minute or two
an your smartphone means a car willarrive to
take you to your destination within minutes
Don't have cagh in hand? Even better, Pay by
muobile wallets such as Paytm and Mobikwik
and you get a discount on your ride!

Gone are the days when you would have to
stand on the roadside trying to hail down an
auto, keeping your fingers crossed he'll say
yes, and will go by metre. Or take a taxi and
try not to look at the metre, The taxi
aggregator industry has changed how a
common man commutes, Now it is not only
convenient but affordable and, in some cases,
cheaper than taking an auto rickshaw. For the
taxi owner/driver, there are lucrative
incentive schemes as well

The industry has also changed the space
in that it has disrupted the ecosystem by
innovating and creating something that was
unheard of less than a decade apo. This
innovative disruption means more and more
entrepreneurs entering the space - as taxi
aggregator companies, and as those who have
chosen to own these taxis

What has helped the industry is techno

logical advancement and penetration by way

of smartphones, GPS and data usage. Most of
these taxi aggrepator companies are app
based and you need data to use these apps.
Cnce you book vour taxi, you can not only
track where it is and how long it will take to
arrive, you can also check the route it is
taking or even ask your friend / family
member to keep a tab on the route that is
being taken. Once you arrive at your destina-
tion, the money simply gets deducted from
your taxi aggregator account or your mobile
wallet. Simple - both for you and the tax
owner. Clearly, technological backing here is
as important as the taxi that picks youup

Ay L1r1[1r:|g to Softhank, the organised taxi
market in India will be worth $7 billion by
2020, Multimillion dollar funding, frequent
mergers and acquisitions, and that the
industry has directly impacted millions of
Indians, means it has become a hot industry

at present, Fasttrack does a quick analysis of

the industry and throws light on the road
ahead.

REVVING
THE ENGINE

Before taxi aggregator players changed
the dynamics of commuting, people had to
leave a lot to chance, or pay that extra buck

for a superior and reliable ride. The taxi

industry in India is largely unorganised, and
includes individual car owners, small travel
agencies, car agencies as well as individual
agents. The organised industry includes taxi
apgencies and aggregators. Further, the taxi
agpregators can be divided into those that
have a web presence and / or an app, and radio
taxis.

[t was the radio taxis that were the next
big thing before Uber and Ola took owver
Those such as Easy Cabs; Mega Cabs, TABcab,
and Meru Cabs ruled the roost for a few years
The model was simple. You had to call at a
number to book a taxi. The call centre would
then get in touch with taxis in your area
through a radio and connect the taxi driver
with you. These taxi rides may not have been
cheap but they were reliable and comfortable.
Plus, it saved the customer the hassle of
having to call different cab companies. You
just called one number and the call centre did
the rest. With time and prowing competition,
the pricing became more competitive and,
consequently, the popularity of radio taxis
grew. The company earned from not only
fares but also by putting up advertisements
of other companies initscars. The challenges:
the supply couldn’t match the demand. Plus,
there were povernment regulations and high
maintenance costs of these taxis, which
slowed things down a bit. Mot just that, after

a while, the taxi owners and operators felt

IKEEP YOUR

they didn't need to give the radio taxi
company a significant amount for merely
getting them a customer

It was around this time, in 2010 to be
precise, Bhavish Agparwal and Ankit Bhati,
Co-founders of OlaCabs, started their own
venture, Bhati, currently the Chielf
Technology Officer of Ola, along with
Aggarwal, brought about the technological
innovation to the company in 2010. So, you
could not only book by calling a number, but
also ask for a taxi through a website, or a
mobile phone app. Their first round of
funding from Kunal Behl and Anupam Mittal
gave them the confidence that they were on
the right path.

Simultaneously, Taxiforsure was creating
a buzz and going strong as well. Meanwhile,
Uber, the American company started by
Garrett Camp and Travis Kalanick, and which
has operations in 528 cities worldwide, noted
the prowing market in India and decided to
jump right in, with its launch in Bengaluru in
2013, Initial days were a struggle for the 5an
Francisco-based company, since it was solely
app based and did not accept cash - all this at
a time when taxi apps and going cashless
hadn’t become as popular as they are today, in
2017. Taxiforsure and Ola, on the other hand,
were home-grown companies and made these
COTCESS10NS.

As competition increased, the price wars

Vs

EYES ON THE

ROAD...

..and your hands upon the wheel. Jim Morrison might as well

began. Ola started offering rides for Rs 10
a Km. Taxiforsure gave better incentives to
drivers, and Uber revisited its strategy by
accepting cash and opting for mobile wallet
payment as well. To counter, Ola acquired
Taxiforsure for £200 million in a cash and
1:r.|u|l'..l-:|L'£L|. With this, Ola becamée the market
leader. To counter the move, Uber increased
its market penetration aggressively and
announced a budget of $1 billion for India.
Ola continued to get funding as well, and the
competition became really stiff. Sometime in
2014, Ola also started an on-demand auto
rickshaw service on its mobile app for a few

cities that included Pune and Hrl1|.l_f:]1uu.

MILESTONES &

SPEED BREAKERS

At present, Ola still rules the roost, and

has double the marketshare of Uber, But it's
no time for it to get comfortable as the war
continues, Uber, the world'’s largest startup
company with a valuation of $69 billion, will
tocus more on India, what with its merger
with Didi Chuxingin China
Ola can’t afford to take its eve off the ball
since it will face the same challenge that Uber
faced in China - the competitor having
deeper pockets. Uber has no paucity of funds;
while Ola may boast of $1.2 billion in
acquisition, Uber
just got even
richer from

its deal

with

be singing this to the taxi aggregator companies in India, where the
industry seems to be growing more and more competitive.

t

APRIL=FUHE 2007

.
-

China’s Didi Chuxing. Replying to Aggarwal's
comments about “American concepts going
only so far in the country”, on his India trip in
December, Travis Kalanick shot back saying,
"If it is about whether I am personally Indian,
| will apply to be a citizen of India if this is
what gets us over the hump, At the end of the
day, it is about the innovation that is being
brought, about how we are serving. Are we
bringing efficiency and positive outcomes for
our riders? | think we are,” adding how he
respected competing with Ola and that Uber
has competed well & fairly and would
continue todo 5o

Ola, on the other hand, is busy strength
ening its team and processes. Just this
February, the company strenpthened its core
technology leadership with the appointment
of Pranav Tiwari, erstwhile CEQ of Cellworks,
as Vice President -
Kharb, earlier VP
at InMobi, as Vice President - Engineering

Engineering, and Sanjay

Productinn Engineering

Infrastructure. While Tiwari will work
towards optimising growth and probtability
by bringing in necessary efficiencies in the
supply chain function, Kharb has been
brought onboard to strengthen Ola's
technology infrastructure, including site
operability, compliance and data system.
Ankit Bhati, CTO & Co-founder, Ola, said,
"Ola has consistently invested in technology,
consolidating supply chain and building a
robust technological backbone, by bringing
onboard world-clasg talent. Both Pranavs
and Sanjay's rules are critical and essential to
steer Ola to its next phase of growth.” Today,
the company is present in 102 Indian cities
and can book from over 450,000 vehicles
across taxis and autos,
They have failed to get a loval customer
base, however, feels Lokesh Bavra,
Founder, 360Ride, in his column for
nextbhigwhat.com. A cash
burning strategy is essential
for acquiring the initial
customer base, but

after that the

Apgregators

are supposed to draw a line. Here, by offering
heavy discounts, the cab aggrepators are
losing around Rs 10-20 crores everyday. 5o,
even if they have raised such a huge amount,
the money will not be sufficient if they
continue with this strategy. The moment
they revive their pricing as per the normal
industry standards, it will become impossible
for them to stick to the same market shares,”

he feels.

CARVING
A NICHE

Also, not having a loyal customer base

means there are other smaller plavers that
continue to nibble away on the pie. However,
there are some that are poing solo with
specialisation. Apnacabs, for instance,
launched last year and has signed up with the
repular black-and-yellow taxis in Mumbai
These taxis are not only fixed with GPS but
also have a panic button that activates two
wWay !-Flt.'iikl"il"‘i within the taxi, which can be
monitored via a command centre at a central
location

“The prevailing taxi service scenarioin the
country struggles with two challenges:
customer security and compliance with
government rules. With Apnacabs, we are
targeting at plugging both these gaps.
Besides being government licensed cab
aggregators, we also have a patented
(pending) solution for the safety of custom-
ers. Our focus is on offering the most
economical, secure, convenient and cost
effective form of travel for all customers in
the city,” said Srikanth Lingidl, Founder &
CEQ, Apnacabs,

There is also She Taxi, Viira Cabs,
WomenCabs, all catering to women travel
lers. These have women drivers who cater to
women customers and have found a loyal
client base, considering the spate of incidents
in other taxi companies where women's
security was at risk. Not only do these
companies inspire trust in women travellers,
they also give women a chance at entrepre-
neurship and becoming financially independ
ent. They break pender walls and make a
statement in today's world of women being
equal to men. To conclude then, it will be no

exaggeration to say that what started

with small, unsure steps has now
turned into a roar of taxis vying

for their share of the road,
giving disruptive
innovation a whole

NEW ITCd r'IIiIH.
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At the end of the day. it is
about the innovation that Is
being brought, about how we
are serving. Are we bringing

efficiency and positive
outcomes for our riders?
| think we are.

Travis Kalanick,
Co-founder & CEQ, Uber
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Ola has consistently
invested in technologu.
consolidating supply chain
and building a robust
technological backbone, by
bringing onboard
world-class talent.

Ankit Bhatl,
CTO & Co-founder, Ola

Besides being government
licensed cab oggregators,
we also have a patented
(pending) solution for the

safety of customers.

Our focus is on offering the
most economical, secure,

convenient and cost-
effective form of travel for
all customers In the city.

Srikanth Lingldi,
Founder & CED, Rpnacabs
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Ritu Rai

e5, most of our

offices are

paperless now,
and we try not to print
that ATM receipt ar
email, and feel guilty
abaut throwing away
notebooks and diaries,
even If they are a decade-old.
"Save paper” has become a
comrmon catchphrase at work and at
homes. And understandably so. After all,
depleting natural resources, and a
thinning green cover - not to mention
how energy-intensive the paper industry
is — are big reasons to not ball up a sheet
of paper and aim it at the dusthin.

Yet, the handmade paper industry in
Indiais Aourishing, and is attracting buyers
from all over the world for its guilt-free
creations. The Khadi and Village Industries
Commission (KVIC) states that the
combined production of about 310
handmade paper units in India is nothing
less than 7000 tonnes a year. This is a
significant growth from 1953, when the
industry had just about 35-40 units in
India. It is also estimated that the industry
provides direct and indirect employment to
18,000 people, most of them in rural India.

It's not just about guilt-free paper and
giving employment to rural India.
Handmade paper is one of the most
beautiful things you can hold in your hand.
Available in brilliant shades or subtle off-
whites, rough or silky smooth, smelling of
flowers, or with Aowers embedded in the
texture, you can get anything you want.
Plus, you can use it in many different ways -
from stationery and gift-wrapping, to
lining, packaging, and various design
needs.

But what exactly is handmade paper
and how is it made? Handmade paper units
are usually manually operated, and paperis
manually pulped rather than with the use
of chemicals. Most handmade paper is
produced with secondary sources. It is also
important here to mention and compare
the energy usage of regular and
handmade paper. Industry
figures show that
large-scale

paper

un'lt s {}1
consume
about 2.5
tonnes of
forest-based
raw material

for every
tonne of

reativity
with papc g

india's handmade paper industry
has a special place on the global map.

A little more help from the government,
and it can reach bigger heights.

paper produced and small-scale units need
3.5 tonnes of raw material. Handmade
paper units, on the other hand, need just
1.1 tonnes of raw material per tonne of
paper produced. As mentioned above, the
handmade paper industry does not use
forest raw material but cellulose-rich
material such as cotton, cotton rags and
waste paper. Some enterprising units are
also experimenting - and succeeding - by
making paper out
of cow dung,
bamboo, wood
grass, biomass
material and
agricultural
residues such
as rice husk,
grass and straw.
The icing on the
cake - the cost
difference
between mill
made paper and
handmade paper
is nmot too much.
This is one of the
major reasons
handmade paper is
becoming increasingly popular.

Handmade paper supporters also
highlight how in-plant recycling is a
possibility and an important process in
these units. This significantly saves costs,
and products for packaging, printing and
industrial fAlters are made from these
byproducts.

Yes, there are challenges in terms of the
amount of handmade paper that can be

produced, but with government's help and
encouragement, this can be addressed, too.
For instance, there are government funds
tor handmade paper supplying councils
such as KVIC. These organisations have
alliances with banks to provide loans to
entrepreneurs who wish to become a part of
the industry, KVIC also goes beyond
lending a helping hand financially. The
council  also holds national-level
exhibitions, buyer-seller
meets, seminars and
workshops.

However, you wouldn't
be able to tell that a
significantly large SME

Large-scale paper units
consume abouT 2.5 tonnes

of forest-based raw

. e
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experts all the way from

Turkey. Today, known as

the kagazis of Sanganer,

these village people keep the bustling

handmade paper industry alive with sheer
ingenuity and hard work.

Handmade paper units are also present
in clusters at Kalpi (Uttar Pradesh}), Pune
(Maharashtra), Kurukshetra (Haryana),
and Mahabubnagar (Telangana). On an
average, the production capacity of these
units is anywhere between 50 to 700 Kg on
a daily basis. Apart from Sanganer, Kalpiis

&

a prominent handmade paper
cluster. It has a place on the
global map as well, since
most of the units here
cater to the export
market. Industry experts
warn, however, that it is
not the time to sit on our
laurels and applaud the
success of an industry that
has been there for a few
hundred years. That is because
we have still utilised only 60-65% of
our capacity in the market. Handmade
paper market is expanding significantly the
world over. Southeast Asian countries such
as Indonesia, Malaysia and Philippines
have made a mark in the market and are
constantly innovating and creating a buzz
in the global market. Similarly, the demand
for handmade paper across the world has
increased, especially in western countries
such as the US, UK, Australia, Germany,
and other European nations.

There is also a need for some aggressive
advertising for handmade paper, both for
the domestic as well as international
market. That is because until now,
handmade paper industry has remained a
B2B industry. Most of this paper is bought
by companies that add value to different
kinds of handmade paper and then sell it to
the end consumer. However, the industry
needs smart marketing so that consumers
make a conscious choice of asking for it
rather than take what is offered to them.
Once there is an understanding amongst
the end consumer on how this kind of paper
is more eco-friendly, and nearly the same
price as mill made paper, and has far more
variants, the industry will flourish. Be it
wedding cards or buying paper for statio-
nery, handmade paper could just be what
the consumer wants.

DID YOU
KNOW?

The history of paper is nearly 2000

years old. It is said that paper was
invented by the Chinése around
105 AD,

The name paper comes from the
ancient Egyptian writing material

called papyrus, which was woven

from the pApYTUS pl.;mr. In Europe,
animal skin was used to make
parchmentand vellum.

The oldest trace of papyrus has
been found in Egypt, dating back to
3000 BC.

Every tonne of paper recycled
means 20 trees are saved, as are
t]'l'l"-E'E L'L'Ibilf }rﬂflﬂii DE Iil.l'.ll:lﬁ!]. EFJ.L'E
and 7000 gallons of water. It also
amounts to 7T3% less air pollution.
It is also estimated that this saves
enough electricity to power an
average household for six months.

The US and Canada are the world's

largest producers of paper and

paper products, followed by

Finland, Japan and Sweden,



IN FOCUS

Once known for its savvy search engine, gre
the brickbats for data hreaches. Now, the ers

Verizon will merge
Yahoo with AOL, the
company it bought
over for $4.4 billion
last year, under Marni
M Walden, EVP and
President of Product
Innovation & New
Businesses at Verizon.

Prerna Raturi

veryone had seen it

coming. But that doesn’t

take the edge off the pain,
and will still hurt when it
happens. After all, for innumera-
ble internet users today,
Yahoo.com was the first website
address they gingerly typed into
the address bar. In a few weeks,
“Yahoo will become "Altaba’.
aﬂruad}', the :L.‘imr:-{.hauﬂu
features under the "Worst
company name changes”
category. Twitter reacted with
guffaws and giggles at the
probable rechristening, "Altaba is
Latin for "We should have taken
Microzoft’s 345 billion affer in
2008 said a cheeky Twitter user,
referring to the dme when the
latter had, indeed, offered to
buyout Yahoo. There were angry
tweets, too, such as, "How can we
crush the company? Let's toss the
brand name we've built over 20
years! You're a goddamned
genius, Gump!”

Let’s hope that this may not be
s0, a5 is reported in some sections
of the media. They say only the
investment arm of the company
will b¢ named Altaba, and the
main brand name will stay the
SdimEe

Even if the name stays the
same, it will be the end of an era
for the company that will be
bought over by US mobile
network and communications
company, Verizon, for $4.83
billion. The latest news reports,
however, suggest that due to the
two big data breaches at Yahoo,
the sale may be revised and the

price may be lowered by about
$300 million,

The deal has come through
after a four-month selling
process, Marissa Mayer, CEO,
Yahoo, said, "Yahoo is a company
that has changed the world, and
will continue to do so through
this combination with Verizon
and AOL.” She added how the
transacton also sets up a great
opportunity for Yahoo to build
further distribution and acceler-
ate its work in ml:-hﬂﬂ, ‘-"i-l_'[["ﬂ,
native advertising and social.

For a company that paved way
for the likes of Google, itisindeed
sad the way Yahoo seems to have
gane. Verizon will merge Yahoo

with AOL, the company it bought
over for $4.4 billion, under Marni
M Walden, EVP and President of
Product Innovation & New
Businessesat Verizon.

Once a clear favourite and
trendsetter, the busineszs has
been an also-ran for a long time,
with its acquisitions not giving it
the burst of energy it needed. [tis
worth mentioning here that there
was a time when the portal was
worth a whopping $125 billion.
While its content sites have lost
the race to savvier, quicker, and
more agile websites, the com-
pany’s recent acquisitions — 48 to
be precise - under Mayer's rule
didn’t give it the much-needed

Yahoo's yesterdays

1994; David Filo and Jerry
Yang launch a catalogue for

managing websites in
January and call it “Jerry’'s
Guide to World Wide Web®,
In March, they change it 1o
Yahoo, acronym for Yet
Another Hierarchically
Organised Oracle.

1896: Yahoo goes public
after boing valued at 8848
million.

2000: Grabs headlines for
hitting its highest valuation
of 425 hillion in the dot-com
boom days.

2002: Bids to acqguire
Google. The search enging
turns down the offar.

2005: Sees east and invests
a hefly &1 billion in Alibaba, a
Chinese a-commerce player;
buys 40% stake in it.

2008: Microsoft wanlts to buy
it put for 844.6 billion. The
offer is turned down.

2041: Gets into web video
with Yahoo Screen, a hub ol
original content. (The
channel shut down in
January, 2016), Revenues
continue to erodea,

2042: Yahoo pets a new CED,
Marissa Mayer of Google as
the youngest CEO of a
Fortune 500 company.

2013: Mayer acquires sooial
network site Tumblr for a
whopping $1.1 billion.

2044: Fleven digital
magazines launched, which
included those on food, tech
and lifestyle, (Seven ol tham
shut down in February, 2018).
Also acquires Flurry, a
mobile analytics company,
and BrightRoll, a video
advertising software firm.
ADL shows intarest in
acquiring Yahoo.

2015; The company makes a
deal with Google to place
some ads and gearch
featuras on Yahoo search
listings.

2046: Verizon, a hroadband
and wireless telecommunica-
lions company, agrees to buy
Yahoo's operating business
for §4.83 billion. A data
breach is detected in
December, which alfects

{ billion user accounts and is
1o be the largest discoverad
in internet history.

2017: Marissa Mayer
announced in January that
gha will atep down [rom the
board of directors and the
company (0 rename itsall to
Altaba.
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at email service and messenger, Yahoo recently got
twhile $125 billion-in-valuation company

is being sold to Verizon for a measly $4.83 billion.

traction either. The acquired
companies include Polyvore
($230 million), BrightRoll ($640
million), Bookpad ($8 million),
Flurry ($240 million), Lexity ($35
million}, Zrelic ($40 million),
CQhwikd ($50 million), smip.it ($10
million), Summly ($30 million),
and Tumblr ($1.1 billion).

Having said that, you can’t
write-off its strengths. The
company connects and entertains
a plobal audience of more than
1 billlon monthly active users -
including 600 million monthly
active mobile users - through its
search, communications and
digital content products. On the
business front, Yahoo also
connects advertisers with target
audience through a streamlined
advertising technology stack that
combines the power of their data,
content, and technology. The
amount of user data Verizon pets
through Yahoo is staggering. The
more data a company has, the
frOra S'l:'r.":]y,th it Ritll.flt‘!’.'j Loy stay
relevant and compete with giants
siich as Google and Facebook
Lowell McAdam, Verizon
Chairman & CEO, said, "We
acquired AOL to enhance our
strategy of providing a cross-
screen connection for consumers,
creators and advertisers. The
acquisition of Yahoo will put
Verizon in a highly competitive
position as a top global mobile
media company, and help
accelerate our revenue stream in
digital advertising,.”

The deal will mean Mayer will
step down as CEQ, and while she
is being congratulated for leading
the company towards a competi-
tive deal, she can't shrug off the
blame of not being competent
enough in the four years she has
led the company. She took over
the beleaguered Yahoo at a time
when the company needed a shot
in the arm. What she delivered
was a leaner workforce, weak
acquisitions for a lot of money,
and didn’t really gain the trust of
Yahoo insiders, The company was
in a colossal mess when she took
over, and maybe she wasn't the
turnaround specialist Yahoo
needed

PRIORITY
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he |FM quarter searved with many
excitng initatves and achiove
ments: Safexpress ook part in

several evens including World Book Fair
Pragaii Masdan, Women Heonomic Borum
at Hooel Leela Palaee, Gl Logisthcs 2017,
amd Belln Lireramre Fesoval, all held
mew [Delhl Safe XPTEas alurs i1.l|‘||l.||'|-|.IL-I| i
the India Fodd Porem st Bando Kaedi
Complex, and Manutaciunng Supply Chun
Summred at The Westn Hlowel, both held in
M umbeai,

[o v oty of January, Satexpress
joined hands with PHLDY Chamber of
Commerce 48 a Gio'Green Parmer for
drivings the Swachh Paryavaran Campaign.

This campaign 15 being led by Honourmble
Primie Alinister, W Sarendm Modi, Under
this campaign, a Swachh Paryavaran Wik
wits orgpised s Rypath in Mew Dielhg,
where over 10NN smdents |'u.rru':[r.1!.|:'||
activelv. Also, a Go Green  Recveling
Wor |-.=:'|'||'-|I WA lll.'f_,.:.l:l'll'a::r.! at the ?-'-.l'I-':.'-.I'ln' L5
L arporae Cithee In NMew Delht, The
workshop imparted knowledge about Fow,
Whar and Why of segregarion of
Becvelable Wase in the dgheway,
Safexpress was recognised by Limea
Book of Records M7 as Dinchia's |.|.r:.11.'~|1
supply chain & logistics company

Safexpress is the only supply chain &

lespristien eompany to be featured i Limea
Bisok of Hecords 2007, Safeducate
Container School has also been honoared
b bmen Boodk of Recaeds for being Tocdin®s
firsg Contumer Schoal, This Contaner
Schoal by Safeducate, the educanon &
tralning arm of Safexpress was inaugumted
by Honowrable Prime Minister, Me
Mrenclmn Modi

International Women's [hay was
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March., ©n this occasion, a special
CETCMONY Wils carpanisec ol H.lIL"-.]ﬂn:::i‘-
ofcesall aver Indin. The women siaff werne
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rl'."'IF‘L"i:::I'u'-L' J:LI.I"'III.I.-"'- I‘IL'.H.I" .I.IIII.l I'I|'L"'¢‘L'|'|!I'I.I

with Herwers and gifis.

Like every year; Hidi was celebrared
with lots of jov and enthusiasm @
Safexpross Corporate Offce. Holl Brougehi
iy o fechng of affection and’ fraremity
amingst the conplinees. [ewas a dy of Fun
ard fejoacing,

(i the 247 of March, Safexpress was
cufiterred witl the |11.|:|‘I|'|' pPrecs g rrs ET
Il_":“!ll' t“r.l.ll':l '||'|.'|'.|rll. II-I'll"u I||||'|I.||.lr WHE
bestowed upon Brand Safexpress by
Ecomomic Times ina glivtenng ceremany
held at Hiowel T Santcro: i Mamiad,
Vamous leonic Brands ke Dabor, Amul,

cic., wiore alio telicitates in this ceremiony,




OFFBEAT

PEOPLE HAVE BECOME
AODICTED TO THEIR DEVICES,
THEIR TECHNOLOGY AND TOOLS
IN SUCH A WRY THAT IT IS
STRIPPING AWRY THEIR HUMARNITY.

0,
BRENDON BURCHRR
AUTHOR, MOTIVATIDHAL GPEAKER

P : i
~1 ven while you are reading this
| article, chances are extremely high
that you will check your email at
least twice, your Whu:ﬂpp messages
thrice - - reply to a couple of them, even -
._mdﬂjpthmughguurhuhankmpnt.
*Well, maybﬁ qt's huiuu this article
isn't so interesting to read,” you say, Well,
what about the time you were watching
your favourite football team play? While
‘enjoying your favourite meal? Or having an
important meeting at work? Did you never
unlock your phone to check your messages
- and mails even once? :

You aren't the only ane who confessed
to doing so. Nearly everyone with a
smartphone today feels forced to stay
connected. With data prices dropping to
the floor, we have information and fun just
a few clicks away. Want to complete
watching a movie? You can do it as you take
an auto ride back home. With today’s
trafhc, God knows you can even start
another one, Have to send some mails
before 9 am? Do it on the way to the airport
for an early morning flight. You can play
video games, watch YouTube, read the
newspapers - the choices are endless.

And then there is social media - the
attractive yet addictive world of Facebook,
Twitter, and Instagram. As of May 2016,
India overtook the United States with over
195 million Facebook users to the United
States’ 191.3 milllon, What's more, in
2018, the number of Facebook users in
[ndia is expected to reach 254.9 million.
The number of Twitter users in India at
present is estimated at around 26.7 million,
and is expected to grow to 34.4 million
users by 2019. As of November last year,
there were no less than 16 million
Instagram users in India. In the same
month last year, WhatsApp hit 160 million
active users in India, its biggest market.

But you don't have to believe the
statistics to realise how big messenger
services such as WhatsApp and social
media sites are in India. One look around
you - or a lookat your own pattern - will tell
you that we are absolutely hooked.
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UNPLUGGING
FOR

LIFE

WHILE THE SAME SMARTPHONE
CAN SAVE THE DRY WHEN YOU NEED
10 DO BANKING, SEND MAILS,

OR AIGHT BOREDOM, IT ALSO STANDS
FOR AN ADDICTION THAT IS
HARD TO BREAK.

We also know that this isn't such a good
thing. Forget the strain on the eyes and the
burning pasta on the stove, addiction to
gadgets is sucking away precious time from
us, taking away our happiness and diluting
our relationships at home and at work. No
wonder there's a definition for internet
addiction: An impulse control disorder,
which does not invelve use of an intoxicat-
ing drug and is very similar to pathological
gambling.

As if our work hours in front of the
computer weren't enough, now there is
internet addiction to think about as well.
Too much time in front of your computer,
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phone or tablet screen, and it may over-
whelm you.

Thus, a growing concern and call for
addressing internet addiction or compul-
sive gadget usage. Delhi-based All India
Institute of Medical Sciences (AIIMS). set
up a psychiatric unit for cyber addicts in
October 2016. It's for those who can't seem
to get off social media, video games and the
internet in general Talking to The Times of
India about the unit, Dr Yatan Pal Singh
Balhara, the psychiatrist heading AIIMS's
Behavioural Addiction Clinic said depres-
sion, anxiety and substance abuse was
common in patients addicted to the

Indian Suppdy Chatn & Logshcs industry. The

track nas Deen repching oul 1o the [of
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. He said, "These addicts are
selled, their access to the internet is
butrolled and in rare circumstances,
ission is required for their well-being.”
ently, the ward has 6-10 patients on a

~daily basis and Dr Balhara feels the

numbers will £0 Up A% awareness increases.
Gadget addiction isn’t just an Indian
phunumunun, however. The world over,
pecple are falling prey to staying connected
at all times, 24x7. Thankfully, it isn't just

something that is being felt by social

nd ps].rrj:uatnsts such as Dr

reperc
own lives.
awareness for the need
smartphone, unwind, uninstall app
take life away from the fastlane,

Renowned American author, motiva-
tional speaker and popular podecaster
Brendon Burchard says on his website,
httpe/fbrendonburchard tumblr.com, "Peaple
have become addicted to their devices, their
technology and tools in such a way that itis
stripping away their humanity” He alzo
offers advice on how to fight this addiction.
(See Box: HOW TO UNPLUG?) :

It isn't just about losing your humanity,
Gadget addiction leads to poor physical and
mental health as well. You don’t spend time
with people you love, your body clock goes
for a tess, and you either eat too much or

too little. And where's the time for any
exercise? Eﬁmptwhmyw can post it on,
say, Facebook - -which defeats the purpose,
say experts

. Even fun tlﬂngs such as
attending weddings, partying, and
travelling seem to have become chores,

‘what with uploading photos, taking selfies,

posting updates, and checking and replying
‘to messages about theseactivities. '

But is there a way out? Is there really a-

way tostrike the balance between spending

quality time without gadgets, while also
not missing out on all the work and some
anline fun? The answer is a resounding yes.
However, like all addictions, this one has to
be fought with a determined mind and lots

of will power.

HOW T0 UNPLUG?

. Don’t check email the first hour of
your day. When you do check it,
have an intention for how long and
what must be accomplished. The
inbox is nothing but a convenient
organising system of other people’s
agendas. 5o, beware jumping into
the sinkhole that is your inbox
during the first hours of the day - it

can only lead to a reactive life,

Instead, stretch or workout, think,
eat well, then sit down and plan
vour day as if your time were as
valuable.. because it is,
. Don't look at TV, soclal media or
email 90 minutes before bedtime,
3, Walk outside 30-45 minutes per day
without your phone.
d4. Take several “digital diet” days per
month, when you don't look at
anything digital whatsoever.
. Don't look at your phone during
meals or when interacting
with a person.

Souree: httpSrendonbunchard turmblrcom
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