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the non-obvious.

Consumer behaviour

Dr Jagdish Sheth talks about
consumer psychology and
how businesses could see
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Family businesses

Family cwned businesses
are the major source of
long term employment
across the globe.

A glimpse of wearable

tech & fitness gadgets and
how they could help achieve
fitness goals.

>

Foretelling

The Firture

Forecasting in business has gone way, way, beyond merely predicting demand.
Predictive analytics is slated to become crucial in logistics — from warehouse
management to last-mile delivery.

Premma Raturi

t is common knowledge that daka is
important in today’s technologically
driven world. Why, last year, Mukezh
Ambani, India’s richest man, spoke for
everyone when be compared data to one's
core product/service and said, "We are at the
beginning of an era where data is the new
il
Howewver, mere data isn't enough. Eric
Sii-rF:r-I_ author of Predicrive .-'|r|.':|.|.:,'r:ir-= The
Povier to Predice Whoe Will Click. Buw, Lie or
[¥e, puts it succinctly. He talks about the
importance of using data right and explains:
"As data piles up, we have ourselves a
genutne pold rash, But data isa't the gaold, |
répeat, data in its raw farm is '!:-ll:'.ll_i'l criid

The gold is what's discovered therein,”

It is this data mining, or call it data
analytics if you will, that is becoming more
and more crucial for businesses as they try
to improve their operations, make their
marketing pitch more customer-specific,
put their production and manufacturing
h'!r-|1|'1'||-:'.~\. I ||::|-: |'..|:'.|‘| |1:r|'-:!'.| ¢ Future dales,

Like most industries, for supply chain &
|-!:-g'.=!|-.'.'-:. using data t:m.'a:".l}' could make all
the difference. After all, au:,:-p'l}' chain &
logistics plays a significant role in the cost of
a product and, consequently, profits. It is
also worth keeping in mind that in today's
times, companies are under extreme
pressure to make their supply chains do
maore for less. In other words, they have to
become far more competitive than they are,
for far lesser investment kn terms of -:.||:l'.l_1:

and human resources, To add o that, the

industry is undergoing a metamorphosis
due to the new goods and services tax (G5T),
the pressure to control emissions and adopt
more sustainable practices, mew technology
and, of course, the explosion of data and its
endless possibilities. As a result, business
|r|'h"||||.l;u11-: & [BI), which « Cprides the
strategies and technologies used by
enterprises for the data analysis of business
information, has become an 'i::l;{'l;r.ll part af
the overall strategy and planning of a
company, irrespective of the sector. Bl
technologies can be used to decipher the
hidden meaning behind a sea of nombers
and data 20 as to improve supply chain
efficiencies and make them more robust

Az Dallas-based entrepreneur and expert

Continued on Page 2

MESSAGE

ENDLESS
POSSIBILITIES

Another year awalts us. Yet another
12 mvonths to achieve all that we have et
ok ko S0 many weeks He abead of us, full
of potential and possibilities. [n times
when change iz the only constant, 2018
i% sure to be 4 year of learning, unlearn-
ing and relearning for each one of us.
Today, when survivial of the Gteest is the
anly way forward, learning to adapt 1o
change is erucial.

le iz alse true, howaver, that
technelogy i changing faster than we
can, And yet, we can 't do without it Why,
India is the second largest online market
and is ranked only behind China, with
over 460 million internet ugers.
Statistics say that by 2021, there will be
nearly ‘6358 million internat users in
India.

Technology adoption has alse

opened up endless possibilities for
businesses to improve their services,
revolutionise their products and make
their pricing more competitive. Data
mining is an important aspect of this,
with predictive analytics slated to
become a hig :d.'l.l.ml!.ig«l.'. ﬂ]'.ml:'ul]:,' for
thoze in the :1.|:|:||:||.1_." chain ¥r |n3'i.-:l.'i-.'5
indugtry. Cur cover story this time
l.-:l:pl.-l:rrns thie T.Ir.-uibilitie; in pn._-din:l'i'l.'e
analytics and why it is important,
:'ﬂprciali!.rfnrfrnmmrm COMpPANISE.

Another must-read is the Leaders
soction, which has an exclosive interview
with global thinker and marketing
expert, Dr Jagdish Sheth, who shares his
thoughts about consumer p-:yn:hainmr.
haw it is {'I'l.'inging and why ||:|-,g_islir;
needs more room in top management.
Then there iz Inside Ouor, which talks
about how 1':|'1.|!:|.I unique f.1m:i!.-,--run
huxim's.ir.uu'.:indm:nﬂhtirp-:rnblrm.n.

What has also become important in
teday’s times is finding the time to
address your fitness goals and adopt a
healthier lifestyle. The Offbeat section
looks at how fitness gadgets help youin
YOUT fou ey tovwarde a healthior o, Tt
only if you let them work for you, rather
thaan the other way round

We sincerely hope 20018 brings you
lots of joy, huck, health and prosperity.

Happy New Fear!
="
PAWAN JAIN

Eounder & Chairman
5.1!'1.-!‘:-:':'-55 Pt Litd

Far an e-zire version for your friends and colleagues, w

rite to us ab festtrock@wafexpr




Supply chain
management is an area
in which big data can
have a huge influence
and to which it can
offer a vast amount of
benefits. There are
great examples of
applications being
utilised to manage
inventory, forecast and
transport goods.

David R Kiger,
Founder, Worldwide
Express Operations

We are in the process
of scaling up our B2B
business and have plans
to achieve Rs 1,000
crore exit rate by the
end of FY 2018. The
platform jointly
created by us will aid in
managing the supply
chain dynamics, which
is crucial for the
smooth functioning of
any retail business.

Abhinay Choudhari,
Co-founder and Head -
New Initiatives,
BigBasket

As data piles up, we
have ourselves a

genuine gold rush. But
data isn’t the gold. |
repeat, data in its raw
form is boring crud.
The gold is what’s
discovered therein.

Eric Siegel,

Author, Predictive
Analytics: The Power to
Predict Who Will Click,
Buy, Lie, or Die

in strategy and tacties, David B
]"::igr.r, says, '51.1|:|F-|1l,r chatn
management i% an area in which
big data {voluminous, complex
data) can have a huge influence
and to which it can offer a vast
amount of benefts. There are
great examples of applications
being utilised to manage inwen-
tory, forecast and transport
goods.” The founder of Worldwide
Express Operations, Kiger, goes
an b r:l;p!:_tin i :Iim'ta] CamMeras
are being used in warchouses to
nat only moniter stock levels, but
also to send alerts about actions
needed to make corrections,
sometimes the whole process
being automated from end to end.
“If this continues to advance, we
will shortly have warehouses
running themselves without the
need for operators, he says,
One of the crucial arms of data
analytics is predictive analytics,
which is a gamut of statistical
techniques such as machine
learning, data mining, and
predictive modelling, which use

current and past data to then
'p:'r:di.-r.! about the future, Some of
the ways in which it impacts
supply chain B lopistics are:
+ Forecast demand at several
points = stare, retail, and distribu.
tionchannels.
« [Inventory optimisation, which
not only has a direct bearing on
costs, but also on cudtomer
satisfaction.
+ Replenishment planning at
Eirgeral pﬂ:inl:.s :|Er|'i1'.| - gtore, retal
and distribution channels.
« Optimum management of the
various points in the supply chain
with tools such as route optimisa-
tiom and real-time tracking.
« Consumer behaviour analysis,
At a time when most products
can be purchased online,
ecommerce strategies hawve
become integral to company’'s
galog targets. Erng.'l]uru-imﬁm!
startup and India’s top online
grocer BigBasket, for instance,
relies heavily on ies analytics team
te become more competitive, and
improve its overall customer

experience. Mo wonder then that
the company which started with
about a thousand customers now
has more than 4 million registered
customers, and sclls 18,000
products across 1,000 brands,
Last year, the company focused
its attention on regular kiranas
imom and pop stores) by collabo-
rating with SnapBizz, 4 retail
technology firm. Together, the
companies will enable the kirana
stores to automate the supply
chain and inventory management
process by creating an auto-
replenishment supply chain
platform for retailers to give them
a competitive edge. As Abhinay
Choudhari, Co-founder and Head
- New Initiatives, BigBasket said,
"We are in the process of scaling
up our B2B business and have
plans to achieve Rs 1,000 crore
Exi rate h].r the end of FY 2018,
The platform jointly created by us
will aid in managing the supply
chain dynamics, which is cnecial
for the smooth functioning of any
retail business.” He further added

that BigBasket's large-scale
sourcing of commaodities, staples,
fruits and vegetables and FMCG
products, and the wide assort-
ment of products will act as a
single source of supply for kirana
stores.

With more and more
ecommerce companies such as
BigBazhet using predictive
analytics for increased efficiency
i -:':-'|:||'::r.’|1.i.-.’:l11.‘:. it market i
Ea'l:_mring. ‘!"':':':-"nli-"ﬂ tor pesrc b '|:|:|.'
MarketsandMarkets, the global
predicive analytics market is
forecasted to reach $12.41 billion
by 2022 from $4.56 billion in
2017, at a compound anmual
growth rate (CAGR) of 22.1%
during 2017-2022. This would be
driven by the changing business
need to forecast outcomes to
make better strategic decisions,
while the Azia-Pacific marker iz
projected to grow at the highest
CAGR during the forecast period.
Will you be one of the beneficia
ries?

PREDICTIVE ANALYTICS
GIVES BOTH FORESIGHT
AND PLANNING

Dhruvil Sanghvi, Co-founder and CEOQ,
LogiNext, the Paytm-backed logistics
analytics provider, talks about how and why
predictive analytics is becoming crucial to
logstics,

What are the main challenges when it comes
to predictive strategies in logistics

Predictive strategics involve building
actionable data relating to the target market
and locations, and using this historical data
intelligently to make future projections of
possible demand and the field resources
required to fulfill this demand satisfactorily.
The primary challenge while considering
predictive strategies for logistics is the lack of
analytical base for deduction, This means that
companies den't operate with information
collated over a wide-enough base to make the
sample size relevant across various geopraphic
and demographic distribution patterns.

How iz that aizedvartapesus Lo cormpaniss?

This leads to a point where the companies
are in the dark about how many vehicles they
'.-.'uuh.l requare fvl:lr. p-é:rhn.p.-:. iL ]I:H,-'I] fl?:-:til.'.ﬂ
spike in sales, Just being aware of this spike
won't tell them how many extra work-hours
their resources and vehicles would require at
that time. This would eventually lead to a
resource crunch which would turn into
delayed deliveries and, possibly, lost business.

How does predicrive
anglytics help supply
chairns & logistiea?

Foresight and
Fr]i-il"Ll'lihE shoubd o
together and that is
what predictive analytics
gives, With such analyt
ics, they cam accurately
predict the forthcoming

demand and supply chain requirements. They
wouldn't have to compensate for a lack of
market knowledge, They can, hence, avoid a
situation where they find themselves with
excess resources that go unutilised or, in the
case of a shortage of resources, rush imto
acquiring market-sourced vehicles to fill in the
high demand. Fredictive analytics helps keep
the supply chain & logistics movement agile
and ﬂi':gnﬁ| with the -:rrig:i:ll.n.l Fmﬂl.u:l!i-:an and
business strategy.

Any specific verticals predictive analytics
works best for, or can you point out verticals that
need it asamust-have?

Predictive analytics is, simply put, key
market insights. [ts greatest benefit is
efficient supply chain & logistics, which makes
the picture between the strategy and ground-
level execution elear. Accurate predictions in
turn give the company the ability to be well-
prepared for any surge or lall in the market.
There are also parallel benefits in the
rna.rkﬂi:ng and Frnd“;!inn. drp.artml_-.nl;s,
Predictive analytics gives insights into how
the demand is moving in terms of new
demographics or new product feature
requirements. For example, if forecast
suppests that demand from the coastal belt iz
outgrowing the interior markets, then the
marketing strategies can evolve o better
address thiz [a:rgl.-! J:J.-ﬂll.-ﬁq-ﬁ. Fll!’lhll_“:l':lll.'l.'lrl?'.
the product can be evolved to it better with
the requirements of the growing target-set,

How does predictive analytics help
coommerce spec freally?

Ecommerce iz moving extremely fast
across the world. According to a recent Bl

-

Intelligence report, Southeast Asian
ecommerce market is set to reach $88 billion
by 2025, Global ecommerce market by 2021
would lock at around $4.4 trillion according to
Statista. This means consumerism is actively
moving towards the ecommerce space, which
would ultimately evolve to a merger between
poommerce. and retail. When you deal with
customers at their homes or their workplaces
For home deliveries, o TSt be sure absout
the accuracy of your address or contact
information, to ensure that vou don't
infuriate the customer, Competition would
increase multifold in ecommerce, and
everything else kept constant, the main
differentiator would be who knows how much
about the market and his customers,

Where does LogiNext come inbo the picture ?

LogiMext employs machine learning tools
to gather targeted information in the form of
individual location data points, of which we
now have more than a billion, to structure
business intelligence around appropriate
distributive-use cases across industries such
as retail, ecommerce, manufacturing,
maintenance, energy, construction, 'I'.-a.nking,
and transportation. This business intelligence
iz built on deep learning that factors in traffic
and weather predictions to pinpoint the best
gchedules and routes for the companies that
woild turn it Pn::-ﬁl!al:ﬂr utilization of thear
MESOUrces.

Furthermore, the comprehensive
analytical reports help the companies to
better plan their future strategies and keep
them in line with market realities and
developments. LogiMext

gives the companies

end-to-end visibility
across thelr supply
chain & logistics
processes through
real-time tracking to

EMSUIE CONSISLENCY,

accountability, and

efficiency across
departments.



LEADERS

Professor Jagdish Sheth, on consumers
and their psychology, what they want,
and how businesses can listen in.

SUPPLY CHAINS

Prema Raturi

rofessar Japdish Sheth is a
renowned scholar and
internationally n-:'u.--e:nncr!
thougnt leader, Last Movember, he
wat zelected by the American
Marketing Association’s Consumer
Behaviour Special Interest Group
[CHSIG) as w:i;‘rm:ll of the CBSIG
Lifetime Achievement Award. The
award acknowledges the accomplish-
ments of a consumer behaviour
scholar wh has made significant and
long-standing contributions to the
freld of consumer research
Professor Sheth has published
miore than 3 ressarch papers and
more than 30 books on warious
disg |p||:|r--. and |:nr|i.-:'1 His |n._=i|_.;|'|r$ o
global competition, strategic
thinking, peopalitics, and emerging
markets are considered revolution-
ary. As a thought lesder, Professor
Sheth bhas made hundreds of
presentations Lo business leaders,
academic scholars, and public
palicymakers from around the world.
He iz frequently quoted and
interviewed by Fortune, Financial
Times, The Economic Times, The BMew
York Timez, and The Wall Strect
Journal. He isalso a regular guest and
frequent commenter for majer news
notwoerks; BBC, CHBEC India, and
CHM. Professar Sheth’s timely advice
aids business leaders, and
palicymakers looking o develap
lomg-term strategies for positloning
for the future, In an interview,
Professor Sheth talks about a gamut
of subjects
peychology, the difference between
Chima and India, the importance of a
chief 3u|_'||,'||'_c chain officer, and about
his latest book on the cultural
differences between the Morth and
South regarding punctuoalicy,
indivitdualism, soctal distance or
territorialism {turt), and the role of
women in society. Edited excerpls

from consumer

Cre af your frst works was on

Fiar E.'.‘. e Cn ;..'r.l:.'u.'."\.;' OFft R !'_-; 'l-.';'

puriE I'u'-l': e |-|'-'I'.'-" CORFIARETS | ll'li '-'li::'lu;

pryenplogy for coms
and services cnmmgea

There are three ways in which
the psychology of consumers has

transformed signifcantly. First,
ComsUmers are more and more thne-
driven and are looking for comwe-
nience and personalization. Mo one
likis o be hebd hostage by time and
place, Therefore, shopping,
searching, buying and consuming
aremaore contnaoas than dizcrete.

The bigpest outsourcing mow
takes place at home. The next
peneration does not know how to
cook, clean and take care of children
All of these activities are
outsourced. We are making less at
home and buying more. What
happened to plekles and papad, is
happening tochapatiand dal,

Secord, families are living more
like roommates, [ call this the rise of
the roommate family. A family
today does not have the time bo eat
Lugl"!h-.'r. Each member i3 connect
ingwith their outside world through
social media instead of engaging ina
conversation with the family
rrembers. This chamge i due to the
growth of the internet and mobile
divices,

Finally, since the liberalisation
of trade, consumers have choices of
brands and prr.d'.u'r:: that were not
acceasible or afferdable in the past.
Today, through ecommerce, | can
virtually shop the world without
visiting the country,

Your 2008 book. Chindie Rising
roliord about Fow ot econories widl
.inl'-lr'f-!.' r'.'..-r.'l China and [ndia re
emerping a1 businesz and seanomi
powers. A lat of water faas Towr wndes
|'!.'I'II"|':il_i:l'. TACE Tour Pl

Since 2008, the :-.'|'.u=|.=|."| with
which ecomomic, social. and '|'.-n|'i|:1r_.1|
changes = both in China and India
have taken place is unprecedented.
China i=s now the largest consumer
mearket for virtually every product
ar service, and [ndia is the second
|.'trgq,"\.a market., Thix FANEes from
smartphones to appliances to TVs
tor packaged poods. China is now the
largest market for lusury brands in
the world, including automoldles,

Competitively, China has moved
ahead faster than expected,
especially in globalising its state
enterprises. Many of the top three
ll:'_:I'IL'ld] COMPEEiors ar mow Chinese
corporations. This includes Lenwovo
in personal computers, Huawei in

telecom infrastructore, and Haker in
J|:l|':lll-\l|'ll':l.'!|-. It s also true in bash
industries such a=z stesl, cement,
aluminium and chembcals,

On the other hand, India has
been slow in globalising its
corporations in both public and
private sectord. | think India needs
L] H]u|:l.1|i.=:l.' (] 8 ;rubfl-: SeECbor
enterprizes and lead the private
sector. It is deable as well

Tha higgn,'r.r |.:'1.1|'|gr- has boen
paolitical. Both China and India have
new political leaders who are
determined to make both nations
globally recognised and reckoned
with. Secondly, China has decided
that a peaceful rise of China is mot
enough to gain global recognition as
a supeTpower. [t has embarked on a
strong military expanszion,
expecially in the Pacific Region. This
has resulted in new peapalitical and
military alliance between Indiz,
.3.1;5-.::1 and the United States, with
Australia and ASEAMN countries
Likely po join the allkance,

The world focus will gradually
zhift from the Middle East to Asia

are ane af I FasE active

rl:..'r':’.'l;_u FieTil TUFLE Wwher ff COffes [o
iy

|:.'|'|'“\.-,.l|_:,l |.lr.".I CrEs ||'-:'.'!:_; Ll el | JOETF

expertemce, where do Indian compur-
-1
o

M4 Short i'..'-l'l."u it Lomes o

4. afnessy

There are three 1-:('5-' issues, First,
many Indian companics are still
ethnocentric and either unable, or
unwilling to have a global mindset
This means global benchmarks for
standards, quality processes and
pr.:n.'l:i-.'q'.'.. Second, Indian enter
prises are still family owned and,
therefore, do not have the gover
nance structure comparable to
other multinationals, especially
with respect to ownership and
management. Often, the profes-
sional management believes that
thiey report te the owner (chairman)
and not to the board. Similarly.
suceession planning in many Indian
enterprises is to ensure that the
founder’s children will inherit and
manage the business
Consequently, the professional
CEOs often do not hawve an “owner
.*Ch|El_1r'Hr'|d-:-{'l.

Finally, except for a handful of
enterprises, Indian corporations

Fastrack
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Supplier relations are key to
competitive advantage
because more than 60% to
70% of the final assembly cost
is procurement. The factory
or internal operations add
only 30% of the value.

think of domestic diversification
and make entreprencurial invest
ments and :!w-.'rr::F:..' o 20n at the
expense of the core business and
aften lose the core business to glabal
cempetitors

I beliewe that the real corporate
assets of the natlon are the public
seclor enterprides. If l|1|.':.r are
allowed and emposwered, they can
become good competitors, bath
domestically and globally. This has
been true for Chiness state
enterprises and also many British
enterprises such as the Heathrow
Airport, British Airways and British
Telecom,

O the owleigde, F

L FIFIF SEErIs

ke tive moat plamorous and aperesies
. =y ;

vertical in the buziness world

-
LW eT e

1] 1
i Sty R

ir & logristics
the hackbone of o business, ard yet f
remains in the background. Do
think companies mead bo .'::;_gn'.'u'.'llg.ll.' i
eore

Yes, supply chain s not as visible
externally as it should be to the
customers and the shareholders. It
also needs to be positioned as
strategic and mot just nrlr"r.11'i4:-n.1|
competence, The best way to do this
is by creating a position of chief
supply chain officer (C5C0) whao is
responaible for both procurement as
well as ingernal operations,

The C5C0 should be elevated to
the board as an executive director
and be a part of the top manage
ment team. Also, supplier relatbens
are key to competithre advantage
because more than 60% o T0% of
the final assembly cost is procure
ment. The factory or intermal
operations add only 30% of the
value. In the personal computer
industry, the internal value-add
{labour, capital and management

owerhead) iz only 11%. OF the total,
89% 1% EFrOCLTERneT |

i mow Fax o lawe
contribute 2% of

Az yan knai, I

for it compamies
s profits fowards corporgte social
respoRsioiity. Amd yet, .g"'-'."-..'_|!.'l ismt
r'.'|i'll_'|_.q,.l|:r|;.r' u._:;.l"'ll" I COes [ _.!.u.':rl.._'
barck to the AOCTEEY Hew ean this
change come abowt?

Actually, alot is happening, but
it is mot visible because it is more
internal than external. This includes
employee training and employes
wellbeing, Secondly, many larger
corporations are establishing their
own foundations and education
institutions. Finally, some mediam-
siee -:'-r.-mp.'mi-rs are r-u:-|11r'i'::':|rt|1g Lo
well-established charities such as
Akshaya Patra, Pratham and
Habitar for Hurmankty

[ am also pleaged that in
addition to Azim Premiji, the Mittal
Family will contribute about REs
T.000 crore to the Bharti

Foundatlon and provide free
ediacation to low-Income families.

Ip doing, ar a new
r'.'\.'u:.'.-ll..'.'r'.!'l 3T

My latest research i3 on how
Morth-South elimate differences
between the arctic, the temperate
and the tropical climates determine
what we eat, what we wear and how
we dwell (food, clothing and
shelter). It also provides a theory of
why cultures vary with respect to
punctuality, space, friendship, and
collectivism ws individualism. The

—_ - - >
L LT IO g arr

title of the book is Genes, Climate
and Consumption Culture:
Connecting the Dots, It is published
by Emerald Publizshing. 1t is
available on Amazon,



INSIDE OUT

Prerna Raturi

e it's all in the '!'.|:1:||':.'. it's rll.lll-:i.

nitws, savs research, According o

Credit Suisze Fesearch Institute’s
CSRINTES E5.;||n:.|:,' 106 2401 '."'||-|,'uu t. India hias
108 publicly-listed family-owned businesses
(FBs). Thae puts it at number three, behin
China, which has 167, and the US, with 121
such companies, In terms of average market
capitalisation, India stands ffth with $6.5
hillion in the Asia-Pacific region (barring
Japan), and at number 22 globally. FOBs in
India are tar older, too; B0% of Indian compa
nies surveyed in the stedy were in the third
generation, while only 30% of Chinese
companies had achisved the same feat. More
than half of the Indian and Chinese family
businesses that Credit Suisse surveyed
generate. revenues In excess of 500 million,
with the majority of these businesses located

across information technology,

imdustrial and fnancial sectors, Family
businesses make for riear ::.' B0% of compankes
worldwide and are the largest source of long
[ETm l."'l'l'lFlll'l::.'=|'I<"='-|: in most countries.

That FOBs are successiul not only in India
bt the world owver 15 no coincidence or stroke of
pood luck. There are several reasons why they
work. When businesses are run by family
members, personal capital and name is at
stake. 5o, .1;.r..:-.=.llg._ |'|rh|-=-:_'\-r|.'|'. interest is far
higher. Family members don't shy away from
investing their own savings, foregoing salaries,
and burning the midnight oil during tough
times. Experts point out to several advantages
that FOBz have over non-family owned

businesses. Some of them are:

Passion and dedication

Since it is one's own, family businezs brings
ina lot more passion and dedication into it, be
it with h'-“:l'.-rl:'.;: the company 5 vision,
strategy, targets, wiork ethics, and #arnaest

commitment tomakeitwork

Creative and proactive
Simnce the buck

stops with the perzan
running the show, there 15 a

greater degree of thinking out
of-the-box and coming up with
creative solutions to |'|T|.='h
lemns. This also hones thelr

risk-taking

4
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ALL FOR
FOR ALL

Family businesses make for nearly 80% of companies
worldwide and are the largest source of long-term
employment in most countries. What makes them

flourish and what makes them flounder?

abilities, ':r'.rr.wri'.inl;l_ thiat F:.l!..i. a cracial role in
breaking the mould and becoming rmore
successful. Thizs goes hand-in-hand with
proactive action since the structure [n FOBs i3

mare hisrarchical

Trust

‘There is a great l|':“:.:ll."l! 4]}
reliance within the company
since it Iz family members
and blood relations nmning
an organisation. Hidden
agendas and conspiracy
theories have Llittle or no

TOWETT NErE.

Industry insights
By the time second
geEReration
CMLTEPrencurs ane
at the helm aof
things, an organisx-
tion has a good
understanding

of the markei

.1r'.|:| I:('-!I'II.'!I'I:'J‘IiI'lI'I.
fAlea, the new office-bearers have
their elders to advice them when it

comes to overcoming challenges

Foresight and long-term planning
FOBs don't just plan for the coming

financial year, but have a long-term vision for

the company. This helps them strategise better

and chase the goal with single-minded focus

The Problem Areas

TF iy g.'l:rli:'.ﬁ i all rl;.-:hl with the FOB world,
why then are most credible management schools
rUnming spe jal post p_r.'.:*..l.ll:-_- courses and
executive programimes for family businesses?

That is because not only do these enterprises

hawe ri'|:-|r|||1'.|_'|'._:r~ '\Cl:l'{':'.Hr_l'rj_ theey have a |||'|'i|:|'|:-|-
set of dymamics, too, Ergo, challenges which are
typical to these companies, in addition to the
usuil ones, As world-rencwmed management
pura Jagdish Sheth has remarked in the
intervies [See Leaders) for the current i2sue of
Fasttrack, “Indian enterprises are still family
owned and. therefore, do not have the gover
nance SIrciune Cormpa I'.'-.l.'l;l.' L l:l'.I'Il!"'t' mitltina
tlonals, especially with respect to oemership
and management. Often, the professional
management believes that they report to the
owner (chairman) and not to the board
55||1'|._'||I!.'_ sSUCcEssion |_'||.1|'||'-:|1;!!_ in many | nediamn
enterprises is to ensure that the founder's
children will inberit and Mianage the businezs
Consequently, the professional CECs often do
mot have an ‘ownership” mindset.”

[ts mot just povernance ssucs There are
other challenges that are unique to a family
owned business, Which is why a number of
such enterprises fail. According to a papar
publizhed in the Harvard Business Beview, only
0% of family-owned organisations List inte a
second generation, 12% remain viable into a
third, and 3% operate into the fourth genera
tion or bevond. The paper published these
findings based on claims made by Family
Buziness Institute, a professional services frm
“Even those that do continue often see their
value decline signifcantly when power changes
hands at the top. Joseph Fan, a professor at the
Chinese University of Hong Eong, tracked the
market performance of 217 family-run firmsin
Taiwan, Hong Kong and Singapore; he found
that on an average their shares dropped almost
60% im the elght years surreunding a change of
CEQ.”

Here's a look at some of the -:'I'..|!||-r|;.;c'-1 thal

may be unigue to a family run business;

Family conflict

Like they say, yvour biggest strength can alzo

b your greatest weakness Cracks in relation
shipa in the farnily can shatter business dreams
and lead to conflict and quarrels. Case in point:
After the death of Dhirubhal Amband, Reliance
was divided betwesn his two sons Mukezh and

Anil afver an acrimoniouns dispute,

Lack ol structure

While an informal strocture usually spreads
acrass the organisation, making it more family
Il.l'c'.' |l:'.|J 1:'.|'||':EI.||!|. 1T camn ||.|'-|I RIVE [IaC Lk
governance problems and less professionalism

at workplaces

Nepotism

This one is an ape ald PEOLWSE - that Beads in
family businesgses give contrel to their family
mermbers even when they don’t deserve it. Mol
|-:Li1.' dovathers in the company fimed bt diffacaelt 1o
accept that power, often, undeserving
candidates may do more karm than _u;::-m’. At
other times, family members are coerced into
joiming the business evenwhen they don't want

ti.

Tiinie] Vision

With family membiers o u'!'.Hin-_.: the business,
there is often a lack of objectivity and compa
nies suffer from tunmel wision, which can be
AVErDoime Ll'!.' '-‘.'L'l\'.l’.-IIII::";.'_ Mmore |_'|||_|1|_-,.:.i1_||:|.||~;:

hawing asay az influencers,

Conservative attitude

F.1|1'=E|1_.' businesses may be more proactive in
leading change, but that can also mean that
elders resist the same change when it comes to

reforms suggested by the younger generation.

Succession planning

Passing the baton is crucial to the survival
and success of FOBs, but it isn't half as planned
as it should be. To be fair to Indian businesses, a

number of enterprises are now looking into the

matter seriously and are putting processes in
place for the same. Some are now even seeking
external help from consultancies for succes

slon plarning.

Seeking Help
According to a 2016 report by PwC

{PricewaterhouseCoopers) India, the issues

that FOBs need to address include:

= Acquire the right mix of talent, technology,
and innovation te stay ahead of thels
eompEtitons

¢+ Meed to devote more time and resources on
entreprencurihip and innovations in
cxizting operations,

« Hodefine their :‘-l:.'lll.']-'_ir."- arid :.!l.l.l.l-:- from time
te time, and considering whether the
strategies they are pursuing will be relevant
five pears from now

« Cross-verify and check whether they are
competent enough to grow their market
share by penetrating into new markets, and
EVETN Croanng new ones,

+ Examine their domestic performance
thovoughly along with benchmarking with a
peir group before taking steps to go global so
that when it happens, they are I'.!|I'r'1:-r4';.:q.'||m‘|
o I"-:"'l-".' -"".":".I'.':‘"b:l.lll [oTays In internatiomal

MATKeLS.

There are numercus consultancies that are
working in the feld of FOBs amd have expertize
in addressing their unique challenges and
=|'|.'\-:'rc-:'-:ni|1l-;5_.-'. These consultancies partner
with FORsg to address issues such as vision &
strategy development, povernance, organisa
thon skructure, succession planning, leadership
development, reward strategles, and o on. In
other words, family businesses are and shoald
be open to secking outside expert help to play
on thetr strengths and address their weak

ATEAS

The Emami saga

started by rwo frlends Badbe Shvam
-"-."_.lI'.'..|| and Eadhe Shyam Goenka.
AL, retall
ecdibily

O, Dohesed, Writing: instrumeents andd

Emami has Interesis in

healthcare, realty, arl, cement

solar power, With over 25,000 employ
r TE o
GEs, e Eroup s lurnover is He | 200K

erore. with marker valuation of around

S ; ¥ i -
Bs S50.000 crore, The duo's parmership

ol s0 many decades has alsa meant their

children are actively heading top roles in

LI CORRIIAETY

What hus

the partnership last

for 5o long? Tolerance, the policy of

i | '
B amd mot taking, MR ITE it 5
2R, an -\.-||:.|.-| I e "'l'"-"""l.-i-

other things. The wo septuagenarians

sure their children walk

have also mads
L ‘\.li'.l:l:ll| andd TEATT T |-:|-'!| TR TR I

comes o ethics of the coampany, and

family walues that hawve stood both
dparwal and Coenka in pood stead. The
two patriarchs ensure there is equality
among all, and differences of opinion are
eorted ol :':'--':!_l_i: COTITTIRECALON. 0
meatter o boud it gets

Ln the |:I.':IE|.|': sicke. both families
hiavi equeal holdings in each Emami
wventure. There is also a business councl
that is rmssde of Family members who arve
ProMoTers, senior manageinent, and
consuliants. The family council alsohas a
':.|::I.|-I bEa ] all fambly

SIrICT Code Of

TS

Dabur did it differently

Way back in the 19905, Dabur Lid

i u L’ 10 F- e | [TLE b & W "
was o ol the oldest family managed
e

1
sinesses in India. Mot second no

‘_E:|;:| I||-- .:|;:'|i 1Ay Was |‘:l';;'|:_-

nanased

by the hfth generatlon of the Burman

family, At thai time, it was a Bs 100 crore

company and things were looking up

A

And yed, the family decided 1o relinguish

all professional roles in the company Tor
the sake of a brighter and bigger future
for Dabur. attract the best talent. and o
ensure the family - staved intact. The
advice was alvern by M H:I sov & Co—an
advice the lamily members accepied

AL present, onky the chairman and

ithe vice chairman's posts are Fvien to

Learning lessons

Burman family members, although the
Family still owns 60% of the shares. 4
family constitution was also formed
'.'.|,|-'|| x!:--iin'-| it ||;|-.-- ] i:i,,l- b anad
wlidte I;'!.ll-:ll:l::;-’l|-:' tamih's n 3} wansibl|
ities towards Laburs mvriad uesiness

concerns. There is also the Family

2 =2 : !
council, w all male

i S ommacke up ol

mibsers alwove

I LF A
FelTTHEY [T

£3 years ol age
Fosclay. the 1 33-vear-old Dabur India
FMCG

companies. wilth revenmues of over Hs

id s one of India’'s lead

FBEG crore and market capi 1o ol
over s 61,200 crore, The company has
a portlolio of over 250 herbal Avurvecdi

produsts

Top 10 courses in family and business entrepreneurship

I. InmdianSchool of Business

. - fml . 4 1 ]
Vianapement Programme for Family Bu

SINess

2.  Indian Institute of Management Bangalore

Management Programme for Entrepres

ieurs and Family Business

3. 5P Jain Institute of Management and Research

PG Programme in Famdily Manaped Bus
4. 5P Jain School of Global Management

b Pamidy "-.|._-.| HIL |'!-!|~.:|'|"--.

LA

SBA (Family Business and Entire prene

iThE S

Institute of Management, Nirma University
T '-.|:||:!

G.  MNMIMSSchool of Business Management

“asterof Business Administration (Entrepreneurship & Family Business)

7. Entreprencurship Development Institute of India

|":..':Ii|-.|..': A "-.i.'-.r'::l'_'.:'|':' it {Business
B.  Amity University
WIBA in Family Business Managemeni

9. Hindustan University, Chennad

ntrepreneurship)

WBA i Family Business and Entrepreneurship

| 0. Universal Business School, Muambei

PLEP in Family Manaped Business

Fastrack
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& manufaciuring
for LED lighting
stand to gain from
the government’s
help and

big market
opportunities.

Ritu Raj

ts as clear as day. The technology of

light-emitting dicdes (LEDs) is well on

its way to revolutionize the lighting
sector not only in India but globally as well.
Energy-efficient and a quality source of
white light, LED lighting solutions are
smaller, have alonger operating life, have no
mercury, and no UV or heat emission. Not
just that, media reports state that each LED
bulk h.'l.: a |'tf¢ f:l;p-qn:tqm::p ﬂf ?5,I:Iﬂl:l‘ houirs,
Also, it helps a consumer save anywhere
between Rs 160 to Rs 400 every year, thus
muaking the cost recovery in less than a year,

In India, demand for LED lighting
solutions - both residential and public - has
grown in the porth and south. According to
the Electric Lamp and Component
Manufacturers Assoclation of India
{ELCOMA), it is estimated that by 2020, the
LED market will be approximately 80% of
the total lighting industry and grow to Rs
21,600 crore.

With the Central government’s scheme
Unnat Jyoti by Affordable LEDs for all
(UJALA)Y that calls for replacing all Eighting
solutons with LEDs, the future for the
sector is indeed bright. The government has
algey gt up E1:|r'-r-g:|.' Efficiency Services Lid
{EESL) to implement the world's largest
energy efficiency pertfolio, which includes
Street Lighting National Programme,
UJALA, and Agricultural Demand Side
Mﬂnﬂﬂ-ﬂmml L"mgr.:l.mme.

UJALA, fAagship initiative of EESL, has
revolutionised India's access to energy
Savang LED bulbe and 13 set to reducs carbon
emissions by upto 27 million tonnes every
year, That the price for LED light bulbs has
come down deamatically in the past few
viears will only make these lighting solutions
more welcome. Government initiatives,
combined with increasing awareness about
energy conservation and better lighting
LED options, will make India the top LED
user in the world, Mot just the domestic
market, Indiacould also become the hub for
: elartrmuﬂmiﬂn design & manufacturing
M) for the global market as well. The
nkEys mf'm]l also benefit singe -

_ gwﬂimq:.i.thn"l’wlut

substandard LED offerings
from China in the past few
years has made the Indian
consumer wary of Chinese
lighting solutions. Also,
with time, the cost

LEADING THE WAY

True to thelr entre-
preneurial ‘spirit, many
existing SMEs in
the LED lighting
market have already
found their groove
and are innovating for
LEDR |i-5]'|t'tng solutions at
affordable prices for retail as
well as industrial use, A
caseé In point: VIN LED
Lighting, which iz one
af the first few
companies o have
introduced LED
lighting selutions in

difference between
an LED bulbk made in
China and the one made
in Indiaisdecreasing,
Thanks to the govern-
ment’s schemes such as
UJALA, the demand for
LED= has grown; the
government has also made
it clear that precedence
will be given to those that
are manufactured in the
country itself. What has
also helped is the certifica
tion srandard that reguires
all imported bulbs to be
certified by the Bureau of
Indian Standards (BI5). This has
led to a sharp decrease of imports
from China since these bulbs
obviously didn't meer BIS

srandarcds.

India. ‘There is also
Litwel India Ltd,
which zells luminaires,

lighting Aixtures and
accessories under the
brand name VISMA. It
started producing LED A
solutions in 2011 and
cakers to both domestic

and international

markets. _f

&

The picture
fsn't all roay, F.
however. One ;

SEIZING THE DAY

Indeed, this iz a golden
can’t den}' opportumty for the ESDM
the initial
beating LED

com F|'.J.:I1i.E!F

market. Im such circum-
stances, while the higger
players fuch as GE and

Philips will have to
3 b rethink their

-~ p 8\  strategy for a

took from
cheaper
options from

China. A L market where
number of LED —_— | LED will be
manufacturing . B king and

:-:'&-:nprinicﬂ. . 3 | :umrupwilh

sither shut golutions

down, or decided

to trade products
from China themselves
and make hu-tm: mrgn;l;. 1L

Ttﬁngsa:ec

that are
capital
inbemsive, it

is the SME

uﬂnr tt
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&

:hang'es. ll'l-!:jl' g 'ul& aﬁﬂnuqi -iuf r]m
economies of scale and hmﬁnﬂihmd: on
mednchathrﬂgum:q.u;.

Various schemes and incentives by the
government also make it lucrative to
become an entreprencur in the ESDM
sector. According to government docu-
ments, of the many such schemes, some
include:

National Manufacturing
Competitiveness Program

Aims to develop global competitiveness
among Indian SMEs by improving their
procedsed, designs, technology, and market
access. The programme also envisages
substantial investment towards enhancing
the entire value chain.

Lean Manufacturing

Competitiveness Scheme

Assistance in reducing manufacruring
costs through proper personnel manage-
ment, better space utilisation, scientific
inventory management, improved process
flows, reduced enigineering time, and so on.
Lean manufacturing also brings down costs,
which is crucial for competing in both
domestic and global markets.

Promotion of Information
and Communication Toals

This inclades setting up of E-readiness
centres, developing web portals for clusters,
skill development of employees/staff,
preparation of local software solutions, and
networking chuster portals on national level
portals to assist SMEs in reaching plobal
miarkits.

Technology upgradation and
quality certification support

Sensitise SMEs about the benefits that
come from usape of energy-efficient
technologies, reduction in emizsion of
greenhouse gases, and improve the accep-
tance of their products by quality certifica
tiom.

SMEs also need to invest adequately in

research and development for LED lighting
solutions. The povernment’s scheme UJALA
promises a number of thi ngs that will OpEn
up the market like never before. For
instance, it offers free and affordable LED
light balbs to all. It also plans to replace all
lights in public places with LED bulbs,
[g 5 al=a crucial ta have .-:I:ring:‘nf standard=
for quality contzol. It i3 worth mentioning
here that the purpose behind using LED
]:ghl::mg solutions because !11:':,' AP EnVIron-
mentally-friendly will be defeated, once they
are manufactured in bulk but have to be
trashed bafore their regular product lifecyele
due to poor quality.

LJALA, flagship
initiative of EESL, has
revolutionised India’s

access to energy
saving LED bulbs and
is set to reduce
carbbon emissions by
upto 27 million
tonnes every year.




IN FOCUS

TATA MOTORS STARTED
(TS TRIALS FOR AN
ELECTRIC BUS I
GUWRHRTI WITH A
SERTING OF AS MANY AS
34 PEOPLE. IN JUNE 2017,
THE COMPRNY
COMMENCED TRIALS OF
ITS ELECTRIC BUS IN
CHANDIGARH.

Prerna Raturi

he news is electrifying, pun
unintended, Where electric

cars and their future on
Indian roads were topics that were
considered merely for analytical
write-ups until a decade ago, they
have become a real possibility now,
In November last year, the Indian
Oil Corporation {(I0C), in associa-
tion with taxi aggregator company
Oa, launched India’s first electric
charging station at one of its petrol-
diesel stations in Nagpur.
According to the company
statement, “As India's leading oil
refiner and marketer, 10C
considers promoting ecological
sustainability as part of itz core
busziness. Thus, this partnership
with Ola is the right step forward as
we re-imagine how India will
EOITIMYLIE 7 ECHTI RN Years.”

Leaning towards the re-
imagination bit is the government.
Last August, Minister of State for
Power. Coal, Mew and Renewahls
Energy, Fiyush Goyal zaid the
Centre iz preparing a roadmap to
ensure that only electric vehicles
will be produced and sold in the
country by 2030,

Ola has already invested more
than Ra 50 crore on electric vehicles
and charging infrastructure, and is
on it way to have more than 50
charging points across four
strategic locations in Bagpur,

Tara Motors” launch of Tata
Mano electric vehicle will change
the dynamics further. As the
company statement said, “Tata
Motors has plans to be a significant
player in the elegreiewehicle marker
and plans to develop a series of
products in passenger cars and
commercial vehicles in the EV
space, It has already won a
prestigious order of 10,000 E¥s
froan the Government of [ndia”

Mot to be left behind, ber has
collaborated with Mahindea to
deploy elecerie vehicles in India.
The-pilot project will be launched in
Delhi and Hyderabad, and people
will be able to book EV: - e2o Plus
and eVerito - via the Uber App. This
fsm't all. Companies such as Suzuki
and Towota are frantically working
aon playing a major part in India’s
electric mokility program. After all,
India is the worlds fifth largedt
auto market. Pawan Goenkq,

Managing Director, Mahindra 8
Mahindra, said, "Our collaboration
with Uber is an important next step
to holp accelerate the large scale
adoption of electric vehicles: on
shared mobility platforms and
meet the nation’s vision for EVs”
He added that as pioneers of
electric wohicles in the country, the
company would like to be at the
forefront, leading this change
toward smart and sustainable
mobility selutions, [t is also worth
mentioning here that Mahindra
has committed to an investment of

i '.- — .: - ’
v Tata Starbus Electric12m

the Chandigarh administration
having started the process of
introducing electric buses in the
city under its Smart City plan,

All this fremetic activity in' the
EV space is good news not onky for
the auto companies gotting ready
for changing market dynamics, but
also for the country's air quality.
Environmentalists feel things
couldn’t have been worse than thoy
arc. Why, in terms of pollution,
2017 has bren the worst year on
record, To be more precise, on
November 7, 2017, the particulate

INDIR IS LOOKING AT GETTING CLERRER SKIES AND
CLEANER RIR, THANKS TO A PROACTIVE STEP TOWRRDS
GETTING MORE ELECTRIC VERICLES ON THE RORDS.
HOW SOON WILL IT HAPPEN, THOUGH?

s 6 billion over the next two to
three years in the Aeld of electric
vehicles development and will
launch two EVs in the Indian
market by 2019, For the charging
infrastructure, the two companics
will work closely with public and
private players who are working on
getting up a common charging
network across India. Apart from
Mahindra Reva, the company
markets elo Plus and sVerito
electric cars, a8 well as commercial
viehicles Supro mindvan and e-Alfa
Mini,

What's more, last October, Tata
Motors started fes trials for an
electric bus in Gueahat! with a
seating of a3 many as 34 people. [n
June, the company commenced
trials of its electric bus in
Charndigarh. With a capacity to seat
31 passengers, the Tata Ultra
ELECTRIC bus runs for owver 15-
days, with the trial jointly
carried out with Chandigarh
Tranaport Undertaking
(CTUD and the State
Tramsport
Diepartment,
alongside A0

-
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matter was. at a terrifying 399 -
that number because the machine
could not measure beyond 959! The
Central Pollution Contral Board
recorded “severs” air guality,
meaning the intensity of pollution
was extreme. Consequently,
schaols had to be shut down, the
Mational Green Tribunal banned all
construction activities, and the
state government started the odd-
even schome for vehiclos,

Taking smoke-belching vehicles
off the road is sure to helg with the
situation. According to industry
figures, EVs will cut the odl bill by
nearly $60 billion, reduce emis-
sions by 375, and slow down the
pressing demand for increased road
infrastructure in the next decade.
Of course, there are challenges as
well,

All charged up
T . r -. . .I.\_-.H_..;-!.
+ Mahindra e20 Plus.

= BMW B :

f .m'.._:__ u
ko

The batteries, for instance. The
reason electric vehicles are
expensive is because of their
batteries, which are imported. And
with the Indian customer being
most sEnsifive o p-T‘:il:irLg. grll!'ing
people to buy vehiclés that cost
mare than their diesel or petrol
counterparts may take some doing.
The battery prices may have
declined, but they will need to come
dosn even maore for EVe to be more
luerative for the end consumer.
There iz also the question of
charging infrastructure. AL
present, there are less than 100
suech statione in India. In Movermber
lagt year, the Committes for
Standardization of Protocol for
Charging Infrastructure has come
out with recommendations for
charging systems Bharat EV
Charger AC-001 and Bharat EV
Charger DC-001. Thiz standardisa-
thon will allow eleceric vehicles of all
models from all aute manufese-
ers to be charged at any station.
Also, industry experts feel
that the Electricity Act
should be amended so
that private compa-
nies can set up
charging stations,
which can be done
either in the
public-private
partnership
mecle, or solely
b by the private
sector players

PRIORITY

FLYING HIGH

he year 2017 ended with 2 number
af remarkable sccomplishments
for Safexpaess, The CXND quaites

started with the firm’s participation i
I1:||I]IJ|'||!' pvents thoowghoot the country:
sabexpress parpcipaced e ELSC 0T
and CLT Building Warchousing
Competitiveness 2007, both held in
Slurmibar, The birma pook partin thie .".;,_':'.z
Learher Faar 2001 7 aswell

H.‘l!.l,'\l'lfq':.ﬁ was homoured with the
||i_|.1|‘l'|:. ]:-rl.'*:'!i;\.'_i-'lu.‘ wward for "Cherall
Excellenee in Supply Chain & Loggseics™
at the CI SCALE  Awuands 2017, The

waand was comnberren] U Saie xpreEs fo
ins exermplary conttibutien in the fekd of

Road Transportagon, 3PL, Warchousing
and Skill I.}I."'.L'III]:II'I:M.'IH. The award
Comemany ok i:-l.an.' at Hoviel: Mawvaiel,
Hyderabad on the T of Maivember,
2007, The award was bostowed upon
Safexpress by the Honble Depury Chicf
Mbmister of Telangzana, Mr. Mohammad
Mlahvmood Al M YVineer Banaupa, Vice
Prespdent — Marketing and Mr. Amit
Hl;rl'u.r, Cremeral ."I|:||!|:|.|,::r — Fl.clnil,

.1|.'-.'|:'|'\-|1.'4.:| the award oo behalf of the Arm.
.‘i:trl'.'.pn.'*:-: was aklsn honoured wigh the
rithe of “Retaler Supplier of the Year -
M & Logsstes™ at the Franchise India
Seovards in Beoa Diethd.

Like cvery yoar, Eiwali was
celebmted with great emthusiasm at the
!"-M':-'-:p'n,'u affices, across the COUDITY,
Emplovecs pur on irditional Indian amire
and decoared the offiees As '.';-.tfl.'.'-|1|:'l.'u
bz been running 2 Go Green Camgaign
for the kst decube, so the ump?-'.rwuh
cebehraned a Cxreen Liwmh, They dad ot
buarn any crackers, aml ensured tha
neither any. pollution happened due o
their celebrations, por wastage of any

kind |'u|'||'u.'r||,'-,|

f"-.1!'|.-1c|1n.' 55 9% @ QUOImpaiy huas .1|'|.l.'.'|3.n
BeBeved in (EIVEg hack e the BOCIE, Iy
mid-Mvovrembet, a bloosd dematon camg
wias onpanised at the firm's. Corporane
{ffice where emplovees gathered Ror the
noble cause of LI-:.-lulinp‘- bloekd 1 save
lrves The camp witnessed huge paricipa-
ticn fire =-1||1.'|1I-|1|ll:. v aeross all levels

L -

:%.arl-npr-.--s alsi |ur:r|-.-rﬂ1 with Ritinjali
Foandation for their Golf Tousnament
omansed ar the Delll Gaolf Club: The
prts-e:-:wl:-. fromn this event wnll be weed for
the cducaton of chikiren from poos
ceomamie background.



OFFBEAT

Rity Raj

O ne in three Indians over 30 years of
age suffers from one or more
lifestyle diseases such ag diabetes,
high cholestercl, blood pressure, thyroid and
Cancer. Al:-\:-u-nii.nﬁ-_ to a 2017 report 1:r:,r the
California-baszed virtual fitness coaching
platform, GOCH, no less than 3.4% people
suffer from high cholestercl; 7.7% from
diabetes; and 6.76% from thyroid irregulari-
Caes,

Accarding to company CEO and Founder
Vishal Gondal, "Ower the years, there has
been an increase in the number of chronie
diseases due to the disruptive lifestyle
chanpes“in. the country, Lack of exercise,
erratic eating habits, increase in stress level
and poor sheep patterns are just some of the
key reasons behind the increase of this
epidemic.”

The bad pews doesnt end here, A 2017
study by the Ministry of Health and Farnily
Welfare shows India’s health scenario in an
extremely poor light — from lifesryle related
diseases to malnutrition.

The sibver lining? Due to health scares
and lifestyle diseazes becoming more a norm
than an exception, Indians are waking up to
the need for exercise and fitness goals. Never
before have marathons and half-marathons
been organised in such big numbers across
mietros, towns and cities. Gyms-are doing
brisk business - and not just before the party
seasons and beach-time phases - and
personal trainers are the go-to guys for body
toning and flab-melting. Yoga studios are
bending over backwards w.nn:ﬂmn&-uzv: a
large number of ruﬂ. enthusiasts, and

 jogging tracks have never been 50 croveded,
i Iathﬁlﬂrmhgﬂmmwwmd;mm
jﬂhr'nﬂ, , fitness bootcamps,
'“zi.'mh.mﬂ Hh;um becoming fashion-
ahle to use while talking fitriess.
In other words, ptuph' are
becoming more health
conschous. Butin this world of

MEASURING

YOUR
FITNESS

Wearable technology has become a
buzzword for fitness enthusiasts.
But how do you boost your performance
with these fitness gadgets?

tangible results and instant gratification,
getting fitness goals and measuring the
consequent achievements have become
crucial, This is where fitness gadgets come in
handy, Thess gadgetz not only act as
motivators, but keep you poing when' it
comes to pushing your imits.

Counting calories and more
The usual suspects when it comes to
fithess gadgets are Fithit, Mi Band and
innumerable smartwatches that measure
your daily activities. Fitbit products have
become bestsellers, and include the most
popular Fithit Tracker, which measures the
number of steps you take daily, calories
burned,
activity duration and
intensity. It even measures
sleep quality by tracking
perieds of restlessness,
R ]I'I“.Ilr Yol take bo fall
HLs II."!"F' g a'li'.l'l |1':|'|'|" I.-C:II'IF HOHE
have slept. Fithit Flex

tracks your movement

floors climbed, the

through the day, as well as
slecp patterns. The
smartwatch called Fickir
Blaze can auto-track exercise
E and alao has a heart monitor, just
like what is offered by Apple Watch,
Pebble Smartwatch, and Android

- Wear. [t iz connected to the GPS
and can display motifica
tions, incoming calls.

texte, and
calendar
appointments

Mi Band E':.'
L hinese
smartphone
maker Xiaomd is
also a fitness
tracker that was
released by the
company in
J0014
Fitness gurus
give thumbs up to
s ga :']El_' ts for
zeveral reazons. For
one, they measure vour
acrivity and its intensity
an a daily basis
pushing

o b o

Y
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a livtle more the next day. Why, if your tracker
showed you walked 8500 steps today, you
wondd like to walle that little bit extra to clock
10,000 steps the next day, wouldn't yeu? In
other words, vou have a sense of personal
accountability, one that iz crucial tosecceed
when you are pursuing vour goal. No amount
of inspiration and mativation can cut it if you
don't promise to do it yourself, be it waking up
on time, quitting smoking, or following a
fitness regime. Should vou choose, you can go
soctal with your fitness routine as well and
post your daily activity on social media. Tf
you're hucky, you can even find like-mindad
workout enthusiaets in pour area arnd tale it
rom there.

Simce these fitness trackers are all about
setting realistic goals that vou decide, you can
start easy, switch to a moderate pace, and
then aspire bo push yourself even further by
going intense. In other wornds, you decide the
distance for your marathon. These gadgets
alzo help you understand how you- can
MmN iteT pour weight koss or your starming and
wiat will the result be if you continue the
samme pace for, say, @ month. This gives you a
fresh new perspective on whether you can
increase the intensity, or it Yo are ;‘Ininﬁ Tost
fine with your fitness goals within reach

Getting wiser with gadgets
rider to the thumbs up,
."II'«‘-'-T!«"\- H".rll'l'.!l'lﬂ"!' [t k] rI'I.'«:I‘:l:' tI'H'

There is a
however,
g |.:’|,|. t work for vou rather than the other ey
round. Indtially, most users would try to alipn
their workout geals to what the gadget
1h-.:|:|;l'|1 was apt for them, Mow, padget users
are setting thelr cwn pace for their activity
and its intensity, and then checking s
U LI
't be entively dependent on them
either, According to a U5 study on gadgpets in

You can

2016, "Among those who are overweight and

abese, the use of wearable technology
combined with standard behavioural weight
loss intervention results in less weight loss
after two ears af use, wlhen -:-::-|1'.|:l.|r-:'|] to
wsual I.'\..'h'i_i;'l'lt s interventions
Last but not the least, you have to wear
them. Merely doing your research aboui

them, purchasing them with great excite
going through the inital perlod of

'.'-'I:I‘I ||‘I|'I!I -I:'al.l '.I!l'!:

TN,
ohaeszing relegating
these gadpets to the back of the drawer won't
really work. Bur you would never do thar,

wiould you?

ack

Always remember to
make the gadget work
for you rather than the
other way round.
Initially, most users
would try to align their
workout goals to what
the gadget thought was
apt for them.

NEW KIDS ON THE BLOCK

HAPIfork:

Tired of sating too much, too fast? This
gadget will vibrate and tell
WENUT T re in quick
It can also track for how lor

the dining table, and the amount you ate

Trace:

[r SEA ~-t|I|||-' epoarding amd
1 } ; aur thing than
the advanced
rlr‘rf--rf.

Aduhl mlf.'i:l.u:h Smart Run:

Lace on lor running !
EINIS Hup-!‘:n.n::

Lowe .\'.I'I'IIIIII:IF |'u. rikss the music?
secured in

Yol

duction audio. Who

wounldn't want this?

Sportiilis:
Cyeling will bec
with |:h|-:: e 5

ome wayv cooler and safer

periormance
indicates 3
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and opt for a p
acceleramerer i on the sole:
record vour running metrics and then
transfer all the data to an app via

Bluetooth

JBL UA Sport Wireless Heart Rate

Headphones:

Listen to your favourite sy and ik

s+ digtance, and
Iz F!IZ'I.‘|Z'

awdic up
heart rate

Garmin Vivemowe HE:

This is a smartwatch that deesnt look
like ome. |

n't clash with r||r
it has
such as activity tracking, he

Wrikiwat
POWET Suit. ¥ ATE WEATITE.
features

Y GICE
minutes and notibcations
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