BEST

ISSUE 55, OCTOBER-DECEMBER 2017

Distribution Redefined

with branding.

Brand integrity

Harish Bijoor, Brand expert,
advices to never confuse
advertising and visibility

pg3

CSR strategy

Many companies & startups

are finally realising that they
can & should make a difference
ko the world around them.

!1._|4

Healthy eating

Companies as well as
employees are becoming aware
of the importance of healthy
snacking in office.
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SMART TRUCKS
SMARTER LOGISTICS

Considering road transport makes for over 60% of the freight, it is a smart strategy to have

trucks that are more efficient and faster. Technology plays a crucial role in achieving this.

Prerna Raturi

nown to put a spin to anything

revolutionary, Tesla CEQ Elon

Musk has been talking about an
electric semi-truck for a few years. His April
2017 tweat revealed as muach as it hiid: "Tesla
Semi-truck unwvell set for Seprember. Team
hlulh 11-:1r:||.‘ A0 |I:|'|:|iI:|':|.rtH ;|||.||. !';'.‘Ill::lll'il.'r' next
level”™ There was soon news that the truck
might even have self-driving capabilities.
However, he was pipped to the post by
Cummins, Indiana-based maker of diesel
and natural gas engines, which revealed an
all-electric demonstration truck this
August. Powered by lithivm-ion batteries,
the cone |'[:-I Urban Hauler Tractor can run
100 miles on a single charge, along with
optional batteries that extend the range to
300 miles. Commins also announced that it
would start manufacturing and selling the
140-kilowatt hour battery packs to bus

operators and commercial truck feets in
2019. The vehicle has been christened Aeos,
the mythological Greek horse.

Rewind to last year, at the International
Commercial Vehicle Bair in 2016, Daimler
Trucks, the world’s leading truck manufac-
turer, demonstrated its technolegical
leadership in the held of connectivity and
h':,’.‘i!l"rll.l[lf.l.”:," consolidating its worldwide
lead in connected trucks. According to a
company statement, the completely
connected trucks initiate a radical change in
transport, which will make surface trans
portation traffic even more effective and
efficient, not only for dovers, haulers and
wiehicle manufacturers, but alzo for the
LR ii'l':fﬂ"h il “'I'III‘I:'.

As Sven Ennerst, Head of Truck Product
Engineering and Global Procurement,
Daimler Trucks, explains, "The smart, self-
optimising truck has the highest priority for
us. By using connected communication

between the trucks, other vehicles and the
surroundings, we can improve traffic Aow
and lower fuel consumption and emissions,
At the same time intelligent trucks help to
Iower the number of read accidents. This is
an important step on our way towards
accident-Free ':l-r""'""'f-!. T

The companys aim 1% o fully network
the truck with the internet of I|||||"._'|~\. {laT}.
For this, no less than 400 sensors in boclay s
Daimler trucks register data of all kinds. Itis
worth mentioning here that worldwide,
365,000 Daimler commercial vehicles are
already connected. This connectedness has a
number of advantages, such as reducing
empty journeys, and autonomous truck
|1|.|I-:lr'-r||r|.|; ':_I"Ii"i II'III'Ii'i I:tl“ I":II'Ij_r| h‘:r' '-'I.‘rll.l'.ll'!'i
on motorways and long-distance highways)
that lowers fuel consumption and CO.

emissions. As a matter of fact in Morth
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LOOKING BACK

A calendar year drawing to a close
puts many af s n a ﬂl:ln[t'mpl.'l.l'.llﬂ.',
stock-taking mood. We reminisce about
all that we went through - the successes,
the challenges, the failures and, most
importantly, the learnings. [t i3 these
learnings that make for interesting
anecdotes to be shared with colleagues
during office parties and as a pep-talk to
oneself when the going pets tough. These
are more than just that, however. They
are alss a trexsure-trove of rich experi-
ences that gl:ir]r aur hehavriour, decizion-
making and emotional and intellectual
1.||J|:|1 .IL'I'“. II:I[L'I'.IJI'E.

Talking about future, I'd like to
mention our cover story for this issue,
which looks at smart trucking and how
trivcks and other freight carriers are fast
becoming hubs of information and data.
While India might be lagging behind in
terms of technology in trucks now, the
coming years are sure to see a revolution,
thanks to supply chain & logistics
catapulting into 1 high-growth sphere. In
today’s connected world, however, itisn't
just pood work that matters - it also
makes business sense to talk about what
you do and make your brand stand out in
the crowd. Harish Bijoor, ane of India's
best brand experts, spoke to Fasttrack
absoat this and more,

There is another side to the world
that is changing faster than ever. In a
quest to stay ahead in the race and mark
your fsurney, it is crucial to not compro-
mise on the basics of a business. Because
no matter how high up on the ladder you
are, fatal Haws are just that - fatal. The
recent downfall of Uber’s Travis Kalanick
15 A case in point, and one we take Lifs 1
our In Focus section, and discuss
arrogance in business and ':ndl.ul!r:,r.

Our Offtseat this time features the
importance of healthy snacking at
warkplace and has takeaways for each
and every one of us, Afrer all, it is only a
healthy mind and body that can
contribute positively at workplace. Teven
suggest a Mew Year resolution for 2018:
lets all promize ourselves to become a
healthier version of ourselves - in mind
and bady.

Happy reading!
§
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America, more than 185,000
vehicles are already connected
I'|1r|:'||,|.|_1|‘:| Detroit Connect, a suite
of connected vehicle services for
information about the vehicle's
performance, behaviours, trends,
root causes, and key insights on
fuel consumption and safety
performance data across the fleet.

It ism't mew for Daimler to put
its money where its mouth is. [
has been investing in technology
if e ks fos :|1:|.|:|1j.' VE s oW, Said
Stefan Buchner, Head, Mercedes-
Benz Trucks, "When the first
iPhone was introduced in
Movember 2007, our customers
had already been using Fleet Board
for seven vears. For over 15 vears
they have now been able to contral
their Aeer and driver management
efficiently, both in their Mercedes-
Benz trocks and in those from

other manufacturers”

When the first iPhone

was introduced in
November 2007, our
customers had already
been using FleetBoard
for seven years, For over
15 years they have now
been able to control
their fleet and driver
management efficiently,
both in their Mercedes-
Benz trucks and in those
from other
manufacturers.

stefan Buchner
Head, Mercedes-Benz
Trucks

The India story

Cut to the Indiam trucking
scenario, where the road trans-
part via trucks is still dependent
on reams of paperwork = although
that has started changing with the
few Good: and Services Tax
{GETY, It 1= also worth remember-
i|'|1_r. lere thar India’s |||j_l|i.!:1:||:'.'-. it
iz ome of the highest in the world.
Industry hgures estimate it to be a
whopping 14% of the GDP, as
against that of 9% in the US, and
8% in super-efficient Germany. A
study by Assocham-Resurgent
India savs India can save upto 350
billion if logistics costs are
'|'l:r|.'|-|.l:|_'|||[ down to 9% of the GDP
This will also bring down the
prices of products, said the 2016
report. "Growth in supply chain &
logistics indastry would imply
improved service delivery and
customer satisfaction, thereby
leading to grawth in exports of

Today, GPS trackers have gone beyond merely predicting the best route or giving a
hand with directions. Giving information in real-time, advanced trackers indicate
speed & weight limits for container trucks while also relaying information such as
current location back to the base. They also come with notifications such as vehicle &

driver safety, fuel consumption, service reminders, and so on.

These automate the entire process of transportation — from loading at the
manufacturing base to unloading at the delivery point, while also ensuring product
identity, traceability of each 5KU in the consignment, and maintenance. The handheld

RFID readers can not only trace products, but also the vehicles on the road.

These are not very popular in India at the moment but are sure to catch on because of
how simple they make life in the supply chain & logistics industry. These products
range from on-spot billing devices, handheld weighing metres, walky-talkies, sensors,
alarm automation systems, and s0 on.

These are controlled by either mobile apps or cloud-based apps, and give you the
freedom to lock your vehicle even when you are not physically present there. This
technology is especially good for container vehicles that have just one entry or exit
point and provides assured security. loT plays a crucial role here.

One of the most popular on-the-go solutions when it comes to the transport business,
GP5-based mobile apps give you the facility of real-time tracking as well as
management of your vehicles and shipments. With a better idea of which vehicle is
where and how many are plying empty, the person can choose to take up more orders,
or lineup the next trip accordingly.

Indian goods and potential to
create job opportunities,” stated
the report

I'-Iil!' t I'I ! ‘-'-JII I'I I l' [ t:l-'l (N ¢ ] -F'i'
logistics industry, transportation
mukes for a .'Cillrli.fll'..ﬂll portion osf
the pie - a third of the total
logistics cost. Of railways, roads
and waterways, roads make for
over B0% of the total freight. If
this link in the chain is made more
efficient and less time-consuming,
bt will have a direct bearing on the
total logistics cost. Much to the
relief of some industry watchers,
stakeholders in the supply chain &
logistics industry are finally
taking a closer look at not just the
state of the roads, but the Freight
trucks and carriers that transport
goods from one part of India to

anot haer

Becoming the change
Apreed, the super connectivity
of Daimler trucks might not be the
norm in India already, but supply
chain & logistics companies are
considering bringing in more
technology into the trucking

business. Truck companies, too,
are pulling up their socks to meet
the challenge. Take, for instance,
the Blaze ram g b}' Mahindra
Truck and Bus DHvision (MTED).
Unesiled at the Auto l".!l-!]!lu 2016,
Mahindra's Blazo has what the
company calls FuelSmart
technology. Explaining the same,
Malin Mehta, Managing Director
& CED, Mahindra Track and Bus
[Diviston, says, "Turn on the
"heavy” mode when carrying full
lespele, Ulge phe "turba’ mode when
fransparting big loads over steep
inclines or simply switch on the
‘light' mode when running
without load. Each mode squeezes
maximum efficiency from the
mPOWER FuelSmart engine and
gives unbeatable miléage.” He
rightly adds that this not only
saves on fuel, but also cuts down
emissions, a move that is crucialin
today's polluted environment.
Being touted as India’s first
smart truck, the Blaze range
faunts a driver dashboard with
LCD sereen, which gives informa

tion such as vehicle and engine
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condition, per km fuel consump
Eion, ailr Pressurc, Service
reminders, and so on. The cabin s
Al |.[|-':|'1_!|r||-|| (s ] 1!1.11 .1..]r||.hrrr|.:.
like GPS and RFID upgradations
can be L'.'l.m:'r' despe.

A connected world

Mow that B5-IV has become a
norm,; telematics = long-distance
transmission of computerised
infarmation - in most commercial
vehicles s fast becoming popular
in India 3z well, Maost of thase,
howewver, are portable and
detachable devices that are put
into the vehicles later. An
exception is Ashok Leyland’s
ALERT, a GP5-based telematics
service that the company
introduced in 2008

According to Roland Berpers
217 .‘ill:ll.l.:..' “Telematics in India:
Trends and Opportunities”,
telematics offers a number of
solutions to help make a vehicle
smarter, such as fuel manage
ment, proactive maintéenance,
driver behaviour, journey

analysis, vehicle tracking, GPS &

pavigation, accident notification,
accident recording, wehicle theft
Lrac I-c|.111_:, vehicle |-:11_5|::-|::-r:-|-c_
nternet r||n|1|ﬂ|:'|i'.'|I!':.'_ ||'||.]1':|.5;|.-
reporting, and vehicle diagnos-
tics. It further states that the
commercial vehicle telematics
market in India is expected to
grow at 25% per annum, mainky
led by after-market segment and
:'11111_.' Il_"l.'h'l '.n:a-||1l1n-r|.':

Another trend {2 visible:
l::II':I;d_‘IlI.I.I efuaprment manufactur-
ers (OEMs) are entering partner-
ships with telematics players to
offer integrated feet manage-
ment solutions for logistics, says
the report. For instance, Ashok
Levland's i-ALERT offers
solutions stch as real-time
LT lr.irlH. l_l::'-::-!'r-:l:n: ing, and SME
alerts in terms of navigation,

driver analysis & report genera-

tien for fleet management, anti-

Turn on the ‘heavy’ mode
when carrying full loads.
Use the “turbo’ mode
when transporting big
loads over steep inclines
or simply switch on the
‘light” mode when
running without load.
Each mode squeezes
maximum efficiency from
the mPOWER Fuel5mart
engine and gives
unbeatable mileage.

Nalln Mehta,

Managing Director & CED,
Mahindra Truck and Bus
Division

theft alerts, collision warning
gyatems in achool buses for .‘\u’l{l."[!..‘
& szecurity, and infotainment &
passenger info system for buses.
Likewise, Tata FleetMan has
similar features, as well as remote
unit management and mainte
nance reminders for vehiele
managerment. There are others,
ton, such as Volve Dymalest,
Eicher Live, and BharatBenz
Orrmat.

With these top truck manufac-
turers taking the lead in
telematics and giving Aeet
operators & truck owners the
option of smart trucking,
technology iz sure to play a far
!"IH“!‘I I'-I::l]1' 'u'-'E'H':I'I It COmes Ed
tranaportation of freight. Real-
time connectivity and navigation
system will change India's freight
network., What is needed is an
open mind and foresight on the
part of leaders in the supply chain
& logistics industry.




LEADERS

The biggest mis-
take companies

Brond expert Harish Biioor
says if ifke If [s. That is why he
has no qualms about sharing
how there is no wining and
gining for clienfs and here
are no pitching exercises
aither. And yeal, his company.
Harish Bijoor Consults inc. has
been crealing successiul
brond stories for the past
many years and has o
presance in Hong Kong,
Bangaluru, London and
Dubai, “We are brand
doctors. We halp gve birth
We help sustain and Auriure.
We heip grow and galiop, We
heaip check healit. The only
thing we do different rom a
aoctor is that we halp kil o
brand as well, Kill it siowly with
profits rilked 1o the -
murn, ™ he surms If during the
infendew. Bifoor also aiscusses
the future of digital marketing
and how eoch anfarprise hos
a stary 1o fall, Sighty-edited
excanpts

Prerna Raturi

Your wodee iz orie of authority as
an. expert in .I:.P.und'frrg- In your
experience, how has [ndia Ine changed
it views with respect to the need for
brandingin the past decade?

India has changed, Indians
have changed, and with it, 8o has
India Inc. The attitude towards
brands in the early days was one
that was tentative. The belief in
brands and branding has taken a bit
of time to happen in India. Today,
however, we live in an age where
branding is considered to be the
cornerstone of enterprises,
startups, and every business that
looks ahead and is forward-
thinking,

Branding today is not about the
brand name alone. It is about the

entive 360-degres brand at large.
Thiz includes the brand name, the
logo, the colour, the experience, the
after-experience, and more. And
digital ks ita biggeat part.

You've worked ieith mnurmerabls
brands aeross domalng. What are
sorme of the most common mifstikes
conmpanies make when trying to bulld
their bravd story? How does Hartsh
Bifoor Coneults Inc come into the
prictire?

The most common mistake
companies make when they
attempt to build thelr brands is
they do not invest enough into the
integrity of the process. Much of
the Hme, brands tend to get carried
away and claim much more than
they should, Short-termism tends
to dominate mindsets, since there
are short-term gaals to be achieved
for the brands in question. Long-
termism suffers. Advertising
hyperboles take over, and visibility
becomies the biggest norm to chase
at the cost of all else, We insist on
brand integrity and we insist on
long-term investments into brand
building. That's the only way to
build something solid and long-
lasting. We insist on this even with
the startups we consult with. And
we have gotten away with murder,
and brand success!

[n addition, brands tend to
confuse advertising and visibility
with branding. | tend to say that
there are two bits to it. One is
advertising and the other is
branding. Branding is the dog and
advertizing is the tail. The dog must
wag the tail and not the other way
round. If you really peek into the
liwes of some short-lived brands,
the tail wapged the dog - a prime
recipe for brand disaster.

The practice | have built with
the help of each of my 93 senlor
consultants to date s reasonably
different, if not unique. Firstly, we
do not soliclt bustness. We do not
have a business development
manager., No one touts the
business, Our work does. And good
waork leads to pood word -of-mouth.
And pood word-of-mouth is the
best business penerator of them all,
This removes the stress of
solicitation which many senior

consultants carrywith them. This is
a marketing approach on ite own. |
have tested it for 17 years and
bollove me, it works. Mot in the
beginning, But eventually, it does.
Today, if we are In the position
of belng choosy about which brands
to wark with, it i because of a
passlonate implementation of this
first philogophy 1 started out with
17 years ago, We do not advertise.
We do not even have a real deep web
presence in termd of a website, We
do not attend pitches. We do not
participabe in request for proposals
[(RFPs), We do not participate in
tenders for work. We do not make
introductory presentations. Mo
winingand no dining. Mo one in my
company can charge a dinner or
drinks bill with a client or a
proposed client. We charge for
évery mieting, including the first
ome, which is typically an introduc-
ing-one-another kind of session.
Also, we do not believe in the
standardised solution. We are a
maverick practice. What has
worked for one pharma offering
will not work for another for sure.
We believe in diving deep into
consumer insight and bring up
stuff that is about the future, rather
than the past or the present. This
helps us build propositions that are
insulated. We believe thought
leadership is brand leadership. We
invest deeply into this process,

Wiat are sorme of the domains
that consider brand building integral
to their marketing strategy and
urtderstand its preserce?

Today every domain believes in
branding. We work with hospitals,
schools, higher education institu-
tions, temples, and a church, as
much as we work with brands
otherwise considered commercial.
The biggest demand today is from
the startup ecosystem. We have
worked with hundreds of brands in
the pharma space, just as we have
worked with brands of tea, coffee,
bread, biscuit, chocolate, biotech,
IT, and more. The startups want
enterprise branding to build brand
value. Existing brands want brand
health reviews that defne the
future for them, Mew brands want
to be kicked-off and existing brands

Brand expert Harish Bijoor, on the right way to

approach branding and the role digital marketing

is going to play in the future.

Don't confuse
Advertising and
Visibility with

BRANDIN

want to move forwird,

To that extent we are brand
doctors. We help give birth. We
help sustain and nurture, We help
grow and gallop. We help check
health. The only thing we do
different from a doctor is that we
help kill a brand as well. Kill it
slowly with profits milked to the

AT,

It i3 easler to create a brand story
around, say, @ Fﬂp‘:‘hﬁdﬂ!. | Fﬁ,l-"-'ﬂl'-"t.
ar some FMCG product. However,
what about something like a supply
chain & logiseics company, which
warks behind the scenes, mostly. How
should such comparries approach their
brand scrategy?

The brand story is easy in every
realm. You just need to look, you
need to peek closely at the
business. A supply chain & logistics
company is rich in the diagnostics it
throws up. | cannot comment
extensively on this, as we have just
completed work on one of them,
which is yet to hit the market.
However, a supply chain & logistics
company has plenty of Insights to
share about its client’s business. So,
bullding a brand strategy around
'I!:'Il:rug.hl leadership may be a great
1ckea.

Digital marketing is integral to
brand story-telling today. What are
the biggest strengths of digital
marketing? Whart are the weak-
nesses?

Digital marketing is the present
and the future, for sure. 1 am a
complete digital evangelist, have
been one for the past four years. We
have spun off a vertical on digital
brand strategy as well. [ do believe
every enterprise and brand needs
to have a digital avatar.
Digital is not about
advertising and
branding alone. It is &
all about the §
enterprise, the
product, the service, .
its delivery, its set of
granular customers, ,H-'.-'.".
sales, marketing, W
after-sales and more.

p—
v [y

make is they do
not invest enough
into the integrity
of the process.
Much of the time,
brands tend to
get carried away
and claim much
more than they
should.

In the companies and brands |
work for, [ insist that the company
has a physical business plan and a
digital business plan. This is a five-
year document that is created
painstakingly. The physical is
getting shaken and stirred by the
digital. In the future, everything
will go digital. Look around you.
The ideal, (not the best) place tobuy
a book is possibly Amazon or
Flipkart. The ideal place to get
counselled anonymously is
poasibly online. [ can go on and on.
Digital is the ideal place of the
present and the future.

The biggest strength of digital
isthe fact thatitis 24 by 7 and is the
future. The biggest weakness is the
fact that digital kills the enterprize
of the human. In the future,
machines are going to be more
important than men in business,
For instance, the ideal media
planner is an algorithm on a
machine embedded in an app. The
physical media-planner of yore Is,
therefore, dispensed with, Or will
ba, in the near ar dizeant futsrs,
That depends on how long you will

want to cling on to humans
before ambracing the

rriachbnes,

The key question
to part with then:
When machines will da

. everything, what will
men and women do in
= the future? Cuch!



/'.

WHAT WORKS

WHAT DOESN'T

D::FI:: a new baw, it i umfortunate to note that not muoch

THE REAL

JORY

Ome would think the Companies Act amendment and a lot
of good press on the matter would have had companies hit the
acceberator on their CSR-activities, It was thought that the
impéementation of Companies Act amendment would revolu-
tionise social causes: Right? Wrong. As Kamika Datta of Business
Standard puts it in the newspaper, “Corporate India spent only
30 to 40% of the amount that was expected to fAow n once
Secthon 135 and Schedula Y11 of the Compantes fet 20013 were
natified with efect fromApril 1, 2004, and the voluntary sector
says corporate interest §s still tepdd” This was in 3015, and
experts say things are still not moving at the speed that they
should.

Having said that, however, it is also true that a number of
injtiatives undertaken by companies aren't tangible and can’t be
meadured in terms of money spend and the effect the move has
had. Plus; the rules also excude employes welfare programs
from CSR activities, no matter how positive they are, and how
much they have helped the commaunity. Companies that have
been working with commuanities within local ecosystems, this,
can't talk about the schools and hospitals that they have opened
for the areas where thelr employees live, oven though non-
employees also benefit from them.

& number of CSR inltiatives also came under the radar of
authoritiea for being nothing bue an eyewash. There's hardly
anyune who hasn't heard of, or knows of cases where companies
are now wearkng the parb of CSR activities only to lannder their
black money. Since C5R spends need not be vetted by auditors,
there ks a ot of room for companies to misuse the funds
earmarked for soclal welfare for thelr own well-being. While
authorities have talen cognizance of the fact and questions are
hu'l.ng ashed on the hows, wh:r't': and wheretores of C5R :pﬂprl, a
lot more needs to be done.

U/MITATIONS

AND
CHALLENGES

Just like a eampany whose eore competency lies in market-
ing shampoos might have to outsoance its legisthes, the same
company may know little or nothing abowt how to approach
tangible CSR inktiatives, After all, the social sector area ia rife
with interconnected challenges and most need multi-pronged
salotions and answers, For instance, proar literacy levels A
children of a particular region might not be because there aren't
eniugh schools, but because people need to send their children
to, work for supplementing their income. Here, alleviating
poverty would ke the solution, and not more edecational
infrastructure.

It takes courapge to admit that you can’t be the master of all
trades, however. It is bere that soclal enterprises and non-
povernmental crganisations (MGOs) come Into the plcture,
Depending on how you vant to disburse your C5R corpus, you
approach a social enterprise that matches your requisition.

has changed in the feld of C5R. Thote basinesses that have
always been committed to C5R continue to give back to the
seciety and envimonment, while others express inability to do o
of are booking at ways to appear as if they are making a differ-
ence. The allver lining: many companies and startups are Anally
realising and confeasing that they can and should make a
difference to the world around them, even if it dossn't impact
their bottombine in any direct way.

Companies are also realising that merely writing cheques in
favour of CSR activities that ame to be carried out by their
partnering NGOs, trusts or social enterprises isn't enough.
Proper CS5R can only be done through sarnest invalvement,
asgessment and keen strategising of C5K goals.

A pood polnt to stare try o match your eompany'’s oore
competency with your CSR goals. For Instance, a feod and
beverages company can look at feeding the malnouariahed, or a
cerment company can strategise a plan for a free housing schemi
for the underprivileged. Additionally, the CSR activity shoubd be
aligned with the company s values,

Aword of caution, however: trying to give Rs 1 from the sale
of every kg of your detergent will not loak like CSR to your
customers, simply because it ian’t. You will be called ot for this
and in voday’s world af soclal media, it won't take long for your
bramd reputathon ta take a beating,

It is also vital you chaose your CSR partners carefully, Make
gure your partner ien't just an activise, but action-oriented. 1t 5
enly when your partner organisation poes out into the villages,
distributes saplings, helps them grow, creates awareness about
watering the plants and nowrishing the saplings through
erganic fertiliser that you can say you are indeed, making a
difference to the environment and offsetting the carbon
foatprint.
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DESPITE LEGISLATION FOR MANDATORY SPENDING ON C5R BY
INDIAN COMPAMIES, THERE STILL ISN'T ENOUGH TRACTION WHEN IT

COMES TO IMITIATIVES FOR MORE INCLUSIVE AND SUSTAINABLE GROWTH.

WHAT CAN BE DONE TO 5ET THINGS RIGHT?

SR

WHERE DID

IR

r

Prerna Raturi

redt years ags, in 2004, according to consul-

tancy firm Ernst & Young, India Inc was set to

invest n::li:,r!hﬂ‘]‘,ﬂﬂﬂ crore towards corpormbe

social rr:.pn-p;ihilil:? activities, This money was

estimated to comne from the provisiois of the then

recently-amended Companies Act, which made it

mandatery for such allecatbons. According to the

amendment, companbes with a net worth of Rs 500

crore af more, 4 turnover of over Ra 1,000 crore, or a net

profit of Bs 5 crore or more would have to spend at least

% of their average net profits made over thres
preceding years, on C5R programs.

[Mfferent sections of the sedety and India Inc
reacted differently to the Act. While the social sector felt
relieved and was glad that there was Anally an
opportunity to make a positive difference in the warld,
mady (0 India [ne were unhappy at the “lorced” charity
moree. Then there were organisations that always had a
strong C5R agenda and the At only made them: feel
vindicated. Acconding to industry reports, It is also
estimated that this will lead to no lees than ane lakd jobs
being created in the coming six years, and as many as
16,000 companies will come under the C5R ruling, It is
also worth mentioning that the Companies Act
amendment made India the anly country that brought
oait legislation on C5R.

Soon thereafter came the news that the Bombay
Stock Exchange (BSE) and the Indlan [nstitite of
Corporate Affatrs (IICA) have signed an agreement to

develop a CHR Index, which would assess the C5R
kmpact and performance of companles thatare listed on
the BSE, Talking about the index, 5 Ramadorai, Mon-
Executive Chairman, BSE, commented, "The C5R Index
weill be a driver for CSH Frarl'i-;u for the corporates and
an ideal option for imestors o put their [ for
responsible investment. Increasingly, more Investors
are condidering CSR a8 an important investment theme
both ghobally as well 48 in domvestie markets”

Mo matter how you look at it, however, there's one
thving that C5R s not = charlty, [t is away for enterprises
to consider a more inclusive growth, pive back to the
society from which they take somuch. It is an opportu-
nity for an organisation to meet its social obligation.
Enrial n'bliﬁj;inn, you ask? Think of how your COmpaty
contribates to migration, pullul:iu-:n, rexizm, :ﬂ.'ud.ir:g
Ereen cover, health izzoes, and a host of other social
problems. What are you doing about it? If even one of
the above Baves might be influenced by your company
strabegy, itcould make ahuge difference,

In today's world where information and real-time
news- sharing Is par for the course, compankes owning
up o their duty towards soclety by investing time,
mioniey and effort into C5R initiatives also makes keon
business sense. With customirs becoming more B more
aware and sensitive about where their produce or
service is gourced from, companies can no longer hope
o hoodwink the customer for too bong, Those that have
arobrist and tangible CSR strategy stand to galn by way
of becomilng a brand that ks stronger, more visible, asid
mire humane than others,

Think of how your
company contributes to
migration, pollution, sexism,
receding green cover, health
issues, and a host of other

social problems. If even one

of the above issues might be

influenced by your company
strategy, it could make a

huge difference.

INDIA'S TOP COMPANIES FOR L
SUSTAINABILITY AND CSR: 2016 ¢

Based on guantitative and an.athil:.i] examination of Indian 47 'L‘rmlrrj Consumer Products Limited
sustainabiliey reparts, anmizal reports, and business respansibility 48 Power Grid Corporation of India Limited
reports, is Fuurescape and [T Udaipur’s report of 2006 on [ndia’s 48  Bosch Limited
top CSH companies across domalns - automobiles, banks, FMCG, 58  Hindustan Zinc Limited
tnfrastructuiee, [T, metals and mining, ofl, power, steel, pharma, 51  Relisfce nfrastroctune Limited
telecom, and others. The study foouses malnly on povernince, &9  (dea CollularLtd
disclosure, stakeholders, and sestainability. Havrells Trochia Led

54  Siemens Limdred
: 55 Rashtriya Chemicals and Fertilizers Limited
Top 100 companies from last year are: S8 Titan CompanyLimired
; Limite
1 TataSteel Limited ST ik Lyt
o Tuta : 58  Industnd Bank Led
' BS  Adicya Birla Buyo Lid
3 UltraTech Cement Limited : ;
4  Mahindra & Mahindra Lid 69 - Catralndialid
61  Asian Falnts Limived
5 Tata Motors Lad
6  Tata Chemicals Limited 62 WelspunCorpLad
o ITC Limited 63  Jalprakash Asseclates Limiced
0 64  Lupin Limited
B Shree Cements Limited A —
8 ftharat Petrol Cor ion Lirmdted
T N R -pu"uun i 86  Mahindra & Mahindra Financial Services Limited
10  Larsen B Toubro Limited
N 67 Tata Commurnicatbons Lid
11 Infosys Limited
12 ACCLimited 68  HeroMotoCorp Ltd
LAl v 68  Unbon Bankof [ndia
13 Inddian Dllfnrpnut:nn Lad 20 IDEC Limited
1
14 ﬁ.m'hu]ifﬂh.Eﬂ[lL[d 71 Mational Aluminium Company Limited
15 Stecl Authority sfindia Limited (SAIL) 72 Neyweli Lignitelndia Limited
16 Jubilant LifeSciences Ltd R
: 73  HMDC Limiced
17  Coca-Colalndia Pyt Lid Tl
T4  Adani Power Limited
18  GAIL(INDIA) Limited F
75 Bharti Adrred Led
19  TataComsultancy Servioes Limdted z
i 3 76 ABBIndialed
20 Hindustan Unilever Limited .
77  Exide Industries Lid
21  Clsco Systems India Pve Led g R
29 J5WSteel Ltd 78 GodrejIndustrics Limited
78 MHPC Limdted
23  Hindustan Petroleum Corperation Limited )
P BO  TechMahindra Ltd
24 Maruti Suzuki India Limited :
28 YES BANK Limited 81 Grasim Industries Limited
26 CumminsIndia Limited i e e
1 HELTechnikobiis Limited B3  AdaniPorts & Special Economic Zome Led
28 Hvllanmlnmi:m Limdted iy e i
e BS Kotak Mahindra Bank Limited
86  Rural Electrification Corporation Lid
30  Hindusmn Construction Co Lid : L
- 2 BT  Container Corporation of India Led
31 Mestle India Limited 88 CiplaLtd
32  Ofand Natwral Ga:f_‘n.rpnmhm Limfted 89 SunPl U T sttt
33 Hmwlal Steel & Power Limdbed 98 Tharellnfoate Lindiad
34 Ved Limited
iy R‘“‘E“I .:‘L:;mmlﬁ e 91  Mangalore Refinery and Pecrochemicals Limited
16 D.lll:mr[nﬂ.h Limited a2 Reliance Communications Led
37  ApolloTyreslud 93 SuareBankolIndia
ico Limited
38 HBajaj Auto Limited :; E‘::f::‘""'
39  Chambal Fertilisers and Chemicals Limited :
iz 98  AdaniEnterprises Ld
40 Bharat Heavy Electricals Limited
41 NTPCLimsited 97  Procter& Gamhle
42  WibroLimited 98  SARMiller India Led
SrrE e e 99 Jain lrrigation Systems Ld ¢
44  HDECBankLid 100 GMRInfrastructure Lid
45  Hindaleo Industries Limited Sowrce: Futurescape
46  Bharat Electronics Limited
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SME WATCH

The action plan for
Startup India is based
on three pillars:
simplification &
handholding, funding
support & incentives,
and industry-
academia partnership
& incubation.

Ritu Ra

here’s nothing but pood news for
Indian economy. By 2025, the
Caiif l:ril.l"s Efﬂ'ﬂﬁm}" iz slated ro CTORS
the 85 trillion mark, which will male it
one of the leading economies of the
world. Economy experts have put
a caveat on ik, Ihd:l.lgh. Thiz wrill
only happen if the SME sector
is given its much-deserved
due in the growth story.
Hailed as the backbone of
any economy, the SME
sector contributes heavily to
India’s GDP as well. The
sector has the maximum
number of entrepreneurs,
innovators and di_stupln:'a.
today, They create the maximum
number of jobs, both direct and
indirect. Did we mention much-
deseryed?
Will the SME sector in India boom? 1=
it possible? Will it get its recognition as the
engine for India’s growth? Tt certainly seems
5o, for the voices from the SME sector are
being heard in the power corridors and thoss
it the FHJEl{}'lanking level Are \.m:'kihg ofl &
number of schemes to help SMEs in India
realise their true potential. In this issue,
Fastirack takes a rlozs loak at zome of tha
schemes that have been récently announced
by the government.

STARTUP INDIA

Launched in January 2016, Startup India
campaign aims at promoting bank financing
for startup ventures in India so as to encour-
age entreprenears to realise their dreams
while also encouraging them to create more
jobs, In other words: create jobs, don't loolk for
one, The action plan for the scheme is based
on three pillars: simplification &
handholding, funding support & incentives,
and industry-academia partnership B
incubation. The scheme focuses on restricting
the role of states in the policy domain, cutting
the red-tape and other hindrancea that
startups face in the initial stages. Key points

include: single-window clearance; a corpus
fund of Ks 1,000 crore, reduction in patent
registration fee, modifed & friendlier
bankruptcy code to ensure a 90-day exit
window, freedom from inspections, capital
tax, and tax in profits for the first three years,
self-cortification compliance, new schemes
for IPR protection, and starting innovation
programs in five lakh schools. The scheme also
has an innovation hub under Atal Innovation
Mission. Already, states such as Andhra
Pradesh, Karnataka, Kerala and Telangana
have implemented policies to support
startups.

Rs one crore toat least one schedubed caste o
scheduled tribe borrower, and at least one
woman borrower, per bank per branch, for
setting up greenfield enterprise in trading,
services or rmnul!'.i:turing sector. The scheme
locks at supporting entrepreneurs beyond
monetary help and through handholding
support, providing information of financing,
and crédit puarantes, With connect centres
such as Small Industrics Development Bank
of India {(SIDBI) and Mational Bank for
Agriculture and Rural Development
(NABARD), the scheme will also connect
these entreprencurs to institutions such as

With government
schemes that range
from mentoring and

handholding to
financial assistance,
the SME sector is finally
ready to come
into its own.

SKILL INDIA

Launched in July 2015, the 3kill India
scheme has an apt tagline that says "Kaushal
Bharat, Kushal Bharat™. The afm: trafn over 40
crore Indians in different skills by 2022, The
major initiatives under the scheme are:
National Skill Development Mission,
National Policy for Skill Development and
Entrepreneurship 2015, Pradhan Mantri
Kaushal Vikas Yojana (PMEVY), Skill Loan
Seheme, and Rural India Skill.

STANDUP INDIA

Launched in April 2016, Standup India
aims to give women and the 5C 8 ST commu-
nity a more level playing field in the busingss
and indust ry !’rnternl.'l.:,.'. To ENCOUrage
entrepreneurship among them, the scheme
offers bank loans of between Bs ten lakh and

Rural Self Employment Training Institutes
{RSET1s), vocational training centres, MSME
development institutions, state S5C/5T
development B Anancial corporations,
industry associations, district industrial
centres, the Dalit Indian Chamber of
Commerce & Il:lduﬂr:,r. .'zl-r.l[l'i:ng centres, and
women entreprendurial associations.

PRADHAN MANTRI
MUDRA YOJANA

Launched in .ﬂpru :!ﬂ]fl. thiz scheme h}r
the government comes under the Micro Units
Development and Refinance Agency
(MUDRA Bank), and s almed at providing
funding to the non-corporate small business
sector, an area of the SME behemoth that is
often left ignored. Available from all bank
branches across India, the scheme provides
loans under three categories, namely: Shishu

Fasirack
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tloans up to Rs 50,000), Kishor {(loans
betwoen B 30,000 and Rs five lakh), and
Tarun (loans between Bs five lakh and ten
lakh). A= of 20015, 3.5 erore beneficiaries
availed Rs 1.22 lakh crore loans under PMMY.

PUBLIC
PROCUREMENT
POLICY

To promote Make in India

initintive, in Juns 2017, the

Cabinet approved a procure-

ment policy that will give

preference to poods that are

manufactured within Indka.

The policy stated:

"Preference in puhblic

procurement on the basis of

minimum local content. Only

ocal suppliers eligible in

procurement of Rs 50 lakh or less, if

sufficient local capacity and

competition ensured.” This will not only

enhance the income of Indian 5MEs, but

also create more employment opportuni-

ties. According to the policy, local suppliers

are those whose goods and services meet

prescribed minimum thresholds, which is

ordinarily 50%, for local content, meaning

domestic value addition, This value addition

can be achieved through partnerships,

cooperation with local companles, establish-

ing production units in India, or through joint

ventures with Indian suppliers, thus

increasing the participation of local employ-
ges in services and by training them,

Then there is the new indirsct tax regime,
the Goods and Services Tax, which will not
only bring in a new era of transparency and
ease of deing business in [ndian industry, but
will also encourage SMEs to put their
paperwork in order, conform to the taxation
system and find India's diverse geography a
far more level playing held with the country
becoming one big marketplace.

To eonclude then, the SME sector is ready
to fAnally come into its own, thanks to a
number of schemes and incentives by the
povernment. A little will power, some self-
determination and approaching the right
thannels will gl:mlu:l:lgwﬂ}r.
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IN FOCUS

Omkar Goswami said in
an open letter to
MNarayana Murthy,
“Enough is enough. You
have drawn first blood.
Do not mortally wound
the organisation by
persisting in your
actions. Let Infosys get
on with its business,
heal itself from injuries
you have inflicted and
again grow shareholder
value. Learn to walk
away, as you had
promised when handing
the reins to Vishal.”

Prerna Raturi

ou don't see too many

founders told to leave their

top-job by the company
board. Travis Ealanick suddenly
quitting from Uber recently was
extremely shocking since he had
disrupted the taxi and car-hire
sector like fow had, in any domain.
.”'lu'l.rll‘ﬂ'i B |.|]:|r‘r_ I'II."II]:II-I' ||” YT !I'I.I'
world had learnt an entirely new
wiay of travelling within and around
cities and towns, Why not take a
closer look, we thought.

And then, Vishal Sikka quit as
managing director and chief
executive officer of Infosys.
Explaining Infosys and all that it
I'I.ul'u I.I.I"I'II' !':'l' :I:'.!-:a-rr|1.11'.|||1 L ]'I:I'll'l'
opy and business process
outsourcing industry in India
wiould mean resorting to hyperbo-
les. So let's leave it at that, since
anyone reading this already knows
the success story that Infosys has
been. Sikka cited the reasons for his
n*_t.ll!_:n.ﬂn::-n ~LH * the distractions
that we have seen, the constant
drumbeat of the same issues over
.|.r|r| T .||j::||11_ 'I.'-'IIIII" 'IH_I'I'::IriIIJ_" .i!:lll
undermining the pood work that
has been done, take the excitement
and passion out of thiz amazing
journey.” The markets reacted
adversely and Infosys shares
touched a iilr{‘i'-:.‘l.‘-.ﬂr low, The board

didn't take long to point ingers at
Infosys co-founder Marayana
|'l.-1|.|r|_'|11'. ::.vr'irl.J__-'_ "M r'.-1|.||t|1',' has
repeatedly made inappropriate
demands which are inconsistent
with his stated desire for stronger
governance. The board s a fully
independent board, with profes
stonals as itz members who have
been appointed by a clear majority
of the sharcholders.” Murthy was
sald to be ".1r|gut.~\.|:'.-e'4:|' at this
singling out for the attack.

Can you trace a common thread
between Kalanilck'’s ouster and the
Sikka saga? While Kalanick was
under fire for being considered
unfit for the bop post despite being
the company founder, Sikka chose
to leave since he was harangued by
the co-founder. Another caze on
similar lines comes to mind of

LOSING

THE PLOT

under pressure from investors
since his leadership left a lot to be
desired. As the H'|-1_1-::-:|r|.|.':-|_--:;i_'h g1t
famously said, "Kalanick had
become a giant liability to the car-
hailing company for a growing
number of reasons, from .'.I‘(t'[ll:ll!f
business practices to troubling
lawsuits to a basic management
gituation that was akin to really
toxic goat rodeo,” Even though he
head '|.'-::-I:||1zl1 Power b r.I.i:,'. he had 1o
go.

What went wrong? His working
style, in short and simplified words,
& brand’s ethics that trickle down
from top management clearly lefta
lot to be desived when a March
2017 video of him arguing with a
cab driver wont viral. He ended the
argument wrth the infamous, “You
know what, some people don't like

WHAT IS IT ABOUT CEOs AND FOUNDERS
GETTING DISTRACTED FROM KEEPING
THEIR EYE ON THE BALL, AND WHAT

KEEPS THEM GROUNDED.

1:'|.'r'|:|-. !"-1:.'.-'.rg,".'.- removal as the
chairman of the Tata Group in
2016, which has been discussed in
Easttrack in the past, ag a case in
point for poor succession planning,
Already, Sikka's resignation has
fiven way to a number of debates,
such as whether India Ine is not
ru'.|.r|1.,' Fear Jz'.||-|_']'-|=|1ﬂ|*r|.r CEOz, hoiw
succession planning shouold be
taben more seriously, why founders
[+ .||'|-| sSeEm b !I"' EII. .:ﬂ'lll Bil KT I[.I'Il.'
company alao seems to be heacled
for a case of washing dirty linen in
'|'|l.||1'.|r_ oT 50 ik seems at present

The incident has another angle
that pives credence to our Kalanick

al I1H]|.‘. .[..'1|"' I.J I JEr !-l!:ll 1 I1I\.I.I' r ]1|I.I| Liw l:l L

tio Lake |:'::;:l|.|11.-.||!1|||'.'..' for thelr own
*et They blame everything in their
life on somebody else, Good Iuck!”,
And the driver's prophetic words,
"Good luck to you too, [ know that
you aren't going to go far.” Later,
Kalanick did apologise, saying he
had behaved “disrespect

:'||i|1l."'_ and I:|1:|I *Ta hY |

am ashamed is an
understatement. by

job as your leader is

to lead... and that

starts with behaving

in a way that makes

us all proc.

That iz not what I did, and it cannot
be explained away.”

Nl_ll Ay .1-.'{|-[|I|'r| his :IPIILIH:"__
however, since the Uber work
environment was fast becoming
known as “aggressive, untrained”
[t was also said that the ride-hailing
service particularly emphasises
“meritocracy”, the idea that the
best and the brightest will rise to
the top based on their efforts, oven
if It means '.I!-|"|:l|.1-i1'lg o Loes [ g_-e'!
there” Clearly, there was a lot
wrong with Halanick's leadership
style,

It is hardly surprising that he
had to leave. This brings one to a
crucial, even il exiztential,
observation about the business
community. [t doesn't matter if you
are worth billions of dollars. Your
clout counts for little. And so what
if you founded the rr:-|1'|]:|.'|.r|1l,r" If the
person holding the top job lsn't
doing what is right, others in the
company and the market will call
himn out. That is what happened in
the case of Kalanick. Ratan Tata got
his share of Aak at Mistry's ouster
And Murthy has along battle ahead
of himself to defend his “drumbeat
afdistractions”

These aren't the dark ages of the
industry. The media, customers,
market, competitors are well aware
of what is happening in a company
and behind closed doors. It is
necessary that the top man doesn't
lpst his sense of self, why he s,
where he is, and what he is there to
achieve. E:.',':' off the ball |1:.|;._5|‘|.I!
mean slippery ground, as has been
proven in the case of Tata, Kalanick
and, now, Murthy. As well-known
columnist Ombkar Goswami, who
was also on the board of Infosys
once, 2aid in an £ letter to
Marayana Murthy in The Economic
Times, "Enough is enough, You
have drawn hrst blood. Do not
mortally wound the organisation
by persisting in your actions. Let
Infosys pet on with it business,
heal itself from injuries you have
inflicted and again grow share
halder value. Learn to walk away, as
you had promised when handing

the FirlTs Lo Vizhal, The rrLr|'||::-r.1I|'
governance halo that was
conferred upon you is shrink

II'I‘!_||. I.I."u 1t ok I.Ii‘-a'l I'Ii:ll'a'll."

PRIORITY

MAKING AN IMPACT

he |AS quarter starfted with

enthusigstic participation I

Safexpress In various events
acrass Indin. The firm p.:rlu‘lpl.n'd (111
Assocham Logisties Conference, Inddia
Wireh HELTL) L Shvoven TATTONS 2000 -. 13l
Bk Pagr, all bedd in New Delhi and Inidia
Rewul Foewm held in Mumibal Satexpress
wid awarded wnh presogrous Best A
Carpo Logistics Company awand
\ssccham Civil Aveton Awands held o
Hustel Taj Muohal, New Delhi. Safeducaie,
education & tmaknimgg arm of Safexpress,
wis honogred with “Post Instinie fon
Inmovamon in Skill Development” awand
of the Assochom Skill l‘.ln._".'u;l-.-['-mcrll
Yormrcds hicld 1o MBNew Dielhi

5 5 ) - J— =
et ma ok oo s 2SS T

I.lil"ll-l:_' r|'u- i ||_'|_|u|.' lr.1|.|.|'!'. and
"Market Leader’ of supply chain &
lopsmcs industry n Indea, the firm was
ready 1o embrace the biggest @y refarm
WEEET |1'“||J|:|1|.'|!-||l.'|'“|Ll.' ?\:l]t‘\.|l11.'.h- became
L CeST comgpliant firem with the dawn
af G5 ."-:41;.'1|1r4.'-h 15 the first =-|.|5'-|1|1.
chain & lopistics company in Imalia oo gros
bve on Ohmacle Fosion Closd, the latest
finoncial manapement solution from
drucle, which has cnabded the firm o

b TIPS T o I|'|'I|'|'|'.|.||=I'I.

Io the month of August, Safexpress

lamched 118 A2 site-ol-the-art kypisncs
park ar Blydermbad, The logistcs park
spans over 400N sg it and i3 sieateg)-
gally locamed close 1w MNatmnal Highway
44, Thi=s faciliey will help the ndusines n
Hyderabad belt in having access o
countey’s bsest '-|.'.|1p'|'. chain & bopri=sees
services from Safexpress, As Hydierabad
1 o plobal trude centre in |11I.|I|i|1I-.'
busines: dommains, thix Fcibiee will further
help in supmenting ecosomic growth
TelpnEana TEREn g willl xrre |1!_'rlu n the
loriEncs connectiviny in Soasthern Inclina

il
A

O the eve of "||'||;-.|u,|,|:.'.'. Llswan
{Birth annreersary of Pandic Deendayal
Upadhyaya), Minisiry of Hural
Development orgamised an cvent at
Vigvan Bhawan on 24 Seprember, 2007,
The event was praced by Mr SNorcdra
Singh Tomar, Honhle Minister of Raeral
Prevelapment and M Bam Ropal Yadas,
Hon'ble MMinister of State for Rural

Prevclopment, alongside senor govern

mentdimitaries

My Divyn Jain, Founder & CEQ,
Safedocate was mvited o this event 1w
BIVE A Bp ech o how Safeducare s
|.'I|.|:||_l.-|1:_: vt cin the L] inall, andd meking
an mmpact. [n ber speech, she elibomed
abwint effores made by Sabeduenie foa
DOU-GREY. Me Jam highlipgheed  tha
Safeducate at the grass-fools level fas
prhseved o landmark of skilling maone than
AN rural yoarths across 53 powens anad
cimesan India.



AMANCE, WHICH
WHY A POOR

AT LUNCH
II. AN ENTIRE

he will to eat healthy when the
deadline is upon you, but then
willingly giving in to the tempta-
nhealthy snacking, is something
that will resonate with most reading this.
jces of cold cucumber or a pack of plain
lose the battle when it comes
t samosas, pizzas, cookies,
. or burgers. We've all fought
ttle and lost, mostly. The result:
y cating that fast becomes a habit,
risks and, studies suggest, even
entration and low productiv-
g to a paper published in the
Harvard Business Review, "What you eat
affects vour productivity”, food has a direct
impact on our cognitive performance,
which is why a poor decision at lunch can
derail an entire afternoon.

Why, yvou ask? We know that what we
eat is converted by our body into glucose,
which keeps us alert and is the fuel needed
to jsee us through the day. Low glucose
levels mean less energy and fogey brain,
s M l'll"l‘]}at many people don't know, however, 15

that et all foods are processed by our

bodics at the same rake. The paper states,

“Some foods like pasta, bread, cereal and

% soda, release their y-ké quickly, leading

a burst_of erergy followed by a slump.

8 [llce high fat meals (think cheese-

ers and EL’!;} provide more sustained

ererey, but requike our digestive system fo

wiirk harder, reducing oxygen levels in the
brain, making us grogey.”

[t's not just about workplace efficiency
. and focus. Ungi::hj' eating at workplace
also leads to o
the pmmrm:? snacks at workplace
tended to elevate I:f::t. ronsumption
behaviour, l:hl.l-'.'r1{*1ﬂ|ng welght gain, The
study was based on how sofe companies in
the US offered free snacks and beverages to
employees. The closer the snacks were

ty. A study showed how

* Lead resesfcher Ernest Baskin,
onsumer Behaviour Expert at Saint
Joseph’s University, US, said, "It was a bit
surprising that an extra few feet of distance
between snacks and beverages yielded such
a significant change in snacking frequency.”
More snacking equals more weight gain.
And obesity is the precursor to a number of
lifestyle diseases that range from being
pesky to life-threatening.

Thankfully, companies as well as
employees are becoming’ aware of the
importance of healthy snacking in office,
even if many haven't started to do some-
thing about it as yet. In other words; the
hand lingers in mid-air for a second before
it reaches for a hot kachori. Sometimes,

1 s o
You can also rep :+'_, %Lﬂ ith
cream cheese or ricotta an extra
kick. 50 you get fibre {celery), energy
(peanut butter, cheese), and raisins to
satisfy that sweet tooth that rears its head
just before an evening meeting.

There are several companies in India
that have identified this gap in the snacks
industry and cater to healthy options, A
number of them even deliver at your office.
Take for instance Yoga Bars, a brand of
high-protein snack bars that was started by
two sisters, Suhasini and Anindita Sampat
Eumar. There is also Snackexperts, a
Chennai-based startup that delivers ragi
sev, oats & dry fruit laddoos and sugarless
brownies. The best part: these have a long
shelf life and can be stored for upto 60 days.

FU0L
TROUGHI

FEELING GUILTY ABOUT SNACKING ON FRIED,
UNHERLTHY CARBS IN OFFICE?
YOU SHOULD BE, SINCE THERE ARE PLENTY OF
TASTIER, HEALTHIER OPTIONS AVAILABLE.

miracle of miracles, it even pulls back and
you reach out for your cucumber salad.
However, what if you have far, far better
options than wilted lettuce? What if you
can have healthy snacks that taste and look
better than chunks of cucumber, a handful
of grapes, or an oxidised apple? What if
they are even healthier? Health experts and
dieticians say a snack should contain no
more than 200 calories, and should give you
the required energy, curb your hunger
pangs, and taste good, too, so that you can
keep going back to them, Why, celery sticks
have lesser calories than what you expend
chewing on them. But you don't see them in
any "best snacks” list, do you? However,
work with it a little and you get ants on a
log, a favaurite dish with healthy snackers -
slather a handful of split celery sticks with

The Green Smack Co offers varieties of
healthy kale chips that are made sans
preservatives, sugar and MSG. Then there
iz Snackible, which has on its menu roasted
makhanas (lotus seeds), soyabean mixes, a
number of healthy cookie options, baked
pizza strips with dip, peanut butter protein
bars, and others, Would you rather have
something healthy to drink? Choose from
cold-pressed juices by Bengaluru-based
Juice Maker, Rejoov Cold Pressery.
Understanding the potential of the market,
traditional snack companies such as
Haldiram's, PepsiCo and Parle F‘m-::.'lrur:ts are
also offering healthier snack options:

So why load yourself withyproces9e
carbohydrates, white sugars and pi
tives, when healthier optich§gare
reach? Chew onit.

pli®

MUST-CARRY
SNACKS AT WORK

FR T
Seasonal Frifes™ est. Add a
dash of salt, chaat masala andor
ground pepper for some punch.,

YOGHURT/CURD,
These come loaded with probiotics
that are good for your gut. You also
have protein, calcium, witamirds,
potassium and magnesium on offer.
Add some berries and grapes for
texture,

, Tl

DRY FRUITS

A handful of cashews, pistachios,
almonds and raisins give youa burst of
i energy without making you feel too
' full. I "

=
! SEED-MIX f oy
Stash away a container of ﬂ.‘ut{ It iﬂ

seeds, sunflower seeds, pumpkin and r 0y
melon seeds in your office drawer and b ¥ "If § g
you will never go hungry.

DRY CEREAL
Too rushed for office th!h- ,
morning to make a fruit salad? T Ep ; s
i your snack box with dry cereal such as ;
i bran flakes or muesh.

PROTEIN BAI
- Oats, dry frulisg
: unprocessed sugar, i
What's not to like?

PRETZELS

When eaten in moderations |I.'!ll.-|"
far pretzels curb your hu

n pu :
. while giving yvou the salt
, needsin the evening,

; BAMNAMNAS ",
' These sunny-yellow delights u'E-nt
i called superfoeds for nothing, 'Th-:]. 110
i give you the burst of eneggy snd i
gatiate your hunger pang
increasing your concentration

I WASABI PEAS x
: Pungent enough for you to no

{ too many, and healthy enough to kee
you going until that power lunch,
wasabi peas should be your go-to when
you feel peckish.

CUT VEGETABLES WITH DIP
Bell pepper, carrots, cherry
i tomatoes with creamy dip or home-
{ made hummus will make ].ru-u the
leader of the health-fog
office. P L —

! peppen, |
e s::ﬂ:rﬂi&f b




